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2. System-Synergistic Basis of Management of Corporate Structured Oil- and Gas-Producing Enterprises.

Pedepar:

1. Incepraliiio NpUCBSYEHO BUPIIIEHHIO HAyKOBO-TIPUKJIAIHOI [IPO6IeMU (POPMYBaHHS, BUKOPUCTAHHS Ta PO3BUTKY
CHUCTEMHO-CUHEPTIYHUX 3acaf, yIIpaBIiHHS Ha(TOra30BU00YBHUMU MiAIIPUEMCTBAMU KOPIIOPATUBHOI CTPYKTYPH.
OO6rpyHTOBaHO 3HaYYIiCTh CUCTEMHO-CUHEPTIYHOrO MiIX0Ny A0 YIIPaBJiHHSI €KOHOMIYHUM PO3BUTKOM
Ha(pTOrazoBMUg00yBHUX MiTIIPUEMCTB KOPIIOPAaTUBHOI CTPYKTYPH, YTOYHEHO TEPMiHOJIOTIYHO-KaTeropifHMi arnapar
y cdepi JOCIiI)KeHHSI CUCTEMHO-CUHEPTiYHOrO YIIPaBJIiHHS NiAnpuemcrTeaMu. Po3po6yieHo napagurmy
CHMHEPTriYHOTO PO3BUTKY HAPTOra30BUA00yBHUX MiANPHUEMCTB KOPIOPATUBHOI CTPYKTYPHU Ta KOHLEIILiIO YIIPaBJIiHHS
Ha(dTOra3oBUI00YBHUMU ITiANIPUEMCTBAMHU Ha 3acafax POPMYBaHHS NIO3UTUBHOTO i HETaTUBHOTO 3BOPOTHHUX
3B's13KiB. PO3p06s1€HO (PE€HOMEHOJIOTIYHY MaTEMATUYHY MOJIeJb AMHAMIK/A BUOOYBaHHS BYTJI€BOIHIB.
YIOCKOHAJIEHO CTPYKTYPy CUCTeMU iHGOPMALiHOI NiATPUMKY NIPUIHSATTS YIIPaBJIiHChKUX PilleHb Ha

nignpremMcTBax. PO3BMHYTO TEOPETUYHI 3aCalid CTBOPEHHS OPraHi3aliiiHo-€eKOHOMIYHOTO MEXaHi3My CUHEPTiYHOTO



PO3BUTKY HATOra30BU100YBHUX MiTPUEMCTB, YLOCKOHAJIEHO CUCTEMY IIJIaHYBaHHS i KOOPAUHYBAHHS B3a€MOJI{]
MiJCACTEM YIIPABIiHHA HigIPUEMCTBAMU. BUpilleHO 3aBIaHHS KOOPAVHYBAHHS B3a€MOZIl MifCUCTEM y
iHTerpoBaHiil iepapxiuHiil cuctemi yrpasiiHHs HaTOra3oBUIOOYBHUM IiJIIPUEMCTBOM KOPIIOPAaTUBHOI CTPYKTYPHU.
C¢dopMyIbOBAaHO METOMOJIOTIUHI 3aCaly BUPIlIEHHs 3aBJjaHHS OpraHisalii po60TH MiicUCTeM CUHEPTiUYHOI
opieHTallii, B3aeMOo/ii, OpranisaniiiHO-CMHEPrivyHOi iHTerpaii Ta iHHOBaLiTHO-CUHEPIIYHOTO PO3BUTKY
HadTOrazoBUI00yBHUX MiTITPUEMCTB, [I0OYLOBAHO CUCTEMHY MOZesb OPMYBaHHS CUHEPTiYHUX edeKTiB y ix
IistnbHOCTI. PO3p06sIeHO KOHLIENTYyaslbHi 3acaid YIIPaBJliHHS KOPIIOPATUBHUM PO3BUTKOM HaTOra30BUA00YBHUX
MiAIPYEMCTB Ha 3acajax CUHEPreTUKY. 3alpPOIIOHOBAHO HAMBAKJIMBILLI HAIIPAMM, ¥ AKUX 3aKJaJleHi OCHOBHI
pe3epBU PO3BUTKY HAPTOra3oBUI00YBHUX MiJITPUEMCTB KOPIIOPATUBHOI CTPYKTYpY Ha CUCTEMHO-CHUHEPTiYHUX
3acajiax, ClIpsSIMOBaHi Ha yJOCKOHAJIEHHSI CUCTEM MEHEPKMEHTY IIJISIXOM PO3PO06JIEHHS Ta yXBaJIEHHS OibLI
OOI'PYHTOBAHUX YIIPABJIiHCHKUX PillleHb, MOKPALEHHS CUCTeM iH(OpMaliiHOro 3abe3ned4eHH s B yIIPaBIliHChKiN
cepi

2. The Dissertation is devoted to the solution of theoretical, methodic and applied problems of formation, use and
development of system-synergistic principles for management at corporate structured oil- and gas-producing
companies. The significance of systematic and synergistic approach to managing economic development of oil and
gas companies corporate structure is justified, the terminology and categorical apparatus in research and
synergistic system-management companies is clarified. A paradigm of synergistic development of oil and gas
companies of the corporate structure and management concept oil and gas companies on the basis of the
formation of positive and negative feedbacks is worked out. A phenomenological mathematical model of the
production of hydrocarbons is worked out. The structure of the informational support decision making in the
workplace is improved. Theoretical bases of creating organizational and economic mechanism of synergistic
development of oil and gas companies, improved system of planning and coordinating interaction between
subsystems enterprise management. Solved problem of interaction coordination of subsystems in an integrated
hierarchical system of control oil and gas companies corporate structure. Methodological principles of solving the
problem of the subsystems synergistic targeting synergistic interaction, organizational and synergistic integration
and innovative synergistic development of oil and gas companies, built a system model of synergy in their
activities. Conceptual framework for corporate governance development of oil and gas companies on the basis of
synergy are worked out.
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