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1. Incepraujiiina po60Ta IpUCBSIY€Ha NOTIMOJIEHHIO TEOPETUKO-METOIUYHUX 3aCa]] Ta PO3pOOLi NPaKTUYHUX
pEeKOMEHALN 00 MEXaHI3My CTPATEriYHOrO YIIPABIiHHA PO3BUTKOM TPAHCIIOPTHOTO MiANPUEMCTBA. 3a
pe3yJIbTaTaMU JOCJiIPKEHb 3a[IPOIIOHOBAHO JONOBHUTHY NEPEJiK YAHHHUKIB, 10 OOMEXYIOTb BIPOBAIKEHHS
CTpaTeriyHoro yrpasjliHHs PO3BUTKOM TPAaHCIIOPTHUX MiIIPUEMCTB B yMOBax [I0OBHOMAacIITabHO] BillHM Ha
TepUTOpii YKpaiHu Ta BUKJIVKIB [J11 TPAHCIIOPTHUX IMiZIIPUEMCTB Yy 3B'A3KYy 3 LMM. PO3IJIgHYTI pi3HOMaHITHI METOAMN
IO3BOJIUIN C(OOPMYBATU MOJEJIb CTPATETIYHOrO YIIPABJIiHHS PO3BUTKOM TPAHCIIOPTHUX MiAIIPUEMCTB, SIKa
I'PYHTYETbCS HA TUHAMIYHIl 3MiHi 30BHILIHIX (PaKTOPiB, IPUIHATTI €PEeKTUBHUX YIIPaBJIiHChKUX pillleHb 3
ypaxyBaHHSM clielu@iyHUX rajy3eBUx YMOB BeJleHHs 6i3Hecy. AHaIiTUKO-/1ialHOCTUYHA OLliHKa (PYHKILIiOHYBaHHSI

TPaHCIOPTHOI ranysi YKpaiHu 3acBifguye 3aranbHy TEHEHIII0 10 3HMKEHHS BAaHTa)K0O00Iry 3a BCiMa BUaMU



TpaHcnopty. Temr 3pocranHs y 2020 poui ctanoBuB 81,7% nopiBHsHO 3 2019 pokoM, 1m0 Ha 18,3% meH1e; TeMn
3poctanHs y 2021 poui ctaHOBUB 99,8% OPIBHSHO 3 TIoNepeHIiM POKOM, 1110 3yMOBJIEHO BIIJIMBOM naHzemii Covid-
19. MOHITOPUHT PMHKY BaHTOKHUX II€peBe3€Hb B YKpaiHi y 2022 poui 1nokasye, 110 HACJIiIKKU BiliHY, SIKi
[IO3HAYMJIMCh Ha JIAHLIOTaX II0CTABOK, 3MEHIIEHHI YaCTKU 3aJli3HUYHUX [I€PEBE3€Hb, CKOPOUYEHHI iHBECTHULIIH,
IiJBUILIEHHI €KOHOMIYHOI Ta MOJIITUYHOI HEBM3HAYEHOCTI, @ TAKOX BiZITOKY JIIOJCHKOIO KalliTayly. 3alIpOIIOHOBAHO
aBTOPCbKE BU3HAYEHHS MMOHATTS MEXaHi3My CTPATEri4YHOro yIIpaBJliHHA PO3BUTKOM TPAHCIIOPTHOIO MiAIIPUEMCTBA
SIK KOMIJIEKCHOTO Habopy iHCTPYMEHTIB, METOZiB Ta IPOLIECIB, CIIPSIMOBAHUX Ha BUOIp, pO3pOOKY, IIJIaHYBaHHS,
BIIPOBA/I’)KEHHS Ta KOHTPOJIb CTPATETii pO3BUTKY TPAHCIIOPTHOTO MiANIPUEMCTBA 3 METOIO OCATHEHHS
IIOBFOCTPOKOBOTO 3POCTaHHS NTapaMeTPiB rOCIONAPCHKOI IiSIBHOCTI 4K Y 30BHIIHBOMY, TaK i BHYTPILIHBOMY
cepenosuili. CGopMOBaHO MeXaHi3M CTpPATEriYHOTrO yIIpaBJliHHS PO3BUTKOM TPAHCIIOPTHOTO MiATIPUEMCTBA, SIKUN
BKJIIOYA€E METY, 3aBJAHHS YIIPABJIiHH, OpPraHizaliliHi npouecy, PyHKLUii yIIpaBiliHHS, TEXHOJIOTI] yIIpaBIiHHS,
METOMM YIIpaBJIiHHA, [IPaBUJIa, IPOLEAYPH Ta PETJIAMEHTH, SKi Ail0Th Yy BHYTPIIIHbOMY cepenoBuili. Ha BigMiHy Bif,
icHyl0uMX BiH BpaxOBye CTpaTeriyHuil piBeHb pO3BUTKY TPAHCIIOPTHOI'O IiANpreMCTBA Ta 6a3yeThCsl HA IJIaHi
PO3BUTKY MifgpueMcTBa. Ha ocHOBI aHasi3y 3MiH NOJIITUYHOI cuTyallii B KpaiHi, IOB’s13aHUX i3 POCIChKOIO arpeciero
Ta aKTUBi3alliel0 €eBPOIEChKOi EKOHOMIYHOI iHTerpanii YKpainy, a TakoX Ha OCHOBI y3arajibHEHHs Lijlen
€BPOIIENCHKUX Ta BITYN3HSIHUX TPAHCIIOPTHUX CTPATETIN Ta 3MiH Y TPAHCIIOPTHUX i JIOTICTUYHUX TEXHOJIOTISX,
aBTOPOM 0YyJI0 PO3POOJIEHO «AEPEBO LiijIei» TPAHCIIOPTHOTO MiJIIPUEMCTBA 3a CKJIAIOBUMU CTiMKOI'O 3pOCTaHHS.
YII0CKOHaJIEHO TEOPETUKO-METOAMYHI II0JIOKEHHS OOIPYHTYBAHHSI Ta BCTAHOBJIEHHSI CKJIAZly CTPATETi4HOro
NOTeHLjay nianprueMcTsa. [IponoHyeThCSI BUKOPUCTOBYBATH [I€B'ITh CTPYKTYPHUX €JIEMEHTIB CTPATEriyHOTO
IIOTeHI1ljajly TPAHCIIOPTHOTO MigIIPUEMCTBA, @ cCaMe: BUPOOHUYNII TOTeHIial, TPYAOBUIl [TOTeHLias, iHHOBaliHMI
MOTEHIIiajl, MApKETUHIOBUI MTOTeHIIiaz, piHaHCOBUH MOTEH1ial, LiIbOBUM MOTEHLial, TIOTeHIliajl CIIOXX1BayiB,
MOTEHIIiaj IOCTaYyaJbHUKIB Ta KOHKYPEHTHUI NoTeHLian. Habysio nofansuoro po3BUTKY METOOUYHUN Hifxin 1o
OLIiHIOBaHHS CTPATETIYHOTrO PiBHS PO3BUTKY TPAHCIIOPTHOTO MiIIIPUEMCTBA, KU I'PYHTYETbCSI HA BUKOPUCTAHHI
y3arajbHIOIYOoro KoediljieHTa CTpaTerivyHoro noTexIiany niAnpueMCTBa, SKUI L03BOJIsIE BUBHAYATH BifIIOBIAHICTD
IOCIIiIPKyBaHOI KaTeropii piBHIO CTPATEriYHOrO PO3BUTKY TPAHCIIOPTHOTO MIANPUEMCTBA Ta BiIIIOBIIHI ITPONO3ULI
00 BUOOPY ePeKTUBHOI cTpaTerii. 3alIpoIoHOBaHO HAYKOBO-TIPAKTUYHUM MiAXiA 1o peasnizanii MexaHizamy
CTpaTeriYHoro yIrpasJjliHHS PO3BUTKOM TPAaHCIIOPTHOTO MiATIPUEMCTBA, KU 06a3yeTbCs Ha IPIOPUTETHUX LIITISX
IiANpUEMCTBA 32 CKJIaJJOBUMU CTAJIOTO PO3BUTKY (EKOHOMIUHOIO, COLialbHOI0, €KOJIOTIYHOIO) BifIIOBIIHO [0 ABOX
MO>KJIMBUX CLi€HapiiB pO3BUTKY IOTOYHOI €EKOHOMIYHOI CUTYallii: BOEHHOTO CTaHy Ta [TIOBOEHHOI Bifi0y[0BY, 110
IIO3BOJIWJIO 3ANIPOINIOHYBATH IPAKTUYHUM iHCTPYMEHTAPIN Aill 17151 MEHEIPKMEHTY TPAHCIIOPTHUX MiIIIPUEMCTB.
BcTraHOBIEHO, METOLOM aHaJli3y iepapXiil, IPiIOPUTETH CTPATETIYHUX LiJIEN AJ1s1 TPAHCIIOPTHOTO MiJIIPUEMCTBA B
nepiosi BOEHHOIO CTaHy Ta Nepiof MOBOEHHOI BifoynoBu. Ha ix miarpyHTi 3aificHeHO BUGip ONTUMAJbHO]
CTpaTeriyHoi aJibTePHATUBY 171 IPYIY AOCIiIKYBAaHUX MIJINIPUEMCTB B IBOX 3a3HAa4YE€HUX Nepiogax. ABTOpOM
BUIiJIEHO 17151 aHaJIi3y Habip CTpaTeriyHux ajJbTePHATHUB, SIKUI BKJII0Yae Taki crpaterii: Cl - «cTparerist o06MeXeHOro
pocTy»; C2 - «CTparTerisi KOHLEHTPOBAHOTO poCTy»; C3 — «cTparteris guBepcudikoBaHOro pocry»; C4 — «cTpareris
iHTerpoBaHoro pocty»; C5 - «<koMbiHOBaHa cTpaTerisi». Po3po6sieHnii aBTOpOM METOLUYHUN MifXif moA0
OLIiHIOBaHHS Ta BUOOPY ONTUMAJIbHOI CTpaTerii poCcTy Ha OCHOBI IIPIOPUTETHUX Liijieil cripusie e(PEeKTUBHOMY
(YHKLIOHYBaHHIO ME€XaHi3My CTpPaTEriYHOro yIIPaBiliHHS PO3BUTKOM TPAaHCIIOPTHOIO IiAIPUEMCTBA B Pi3HUX
CUATYaTHBHUX YMOBaX. 3allpOIIOHOBaHA METOJMKA MA€ YHiBEpCaJIbHUI XapaKTep i MO>XXe BUKOPUCTOBYBATHUCS

MiAIprYEMCTBAMY HE3AJIEIKHO Bif| rajy3€Boi IPHUHAIEKHOCTI.

2. The dissertation is devoted to deepening the theoretical and methodological foundations and developing
practical recommendations on the mechanism of strategic management of the development of a transport
enterprise. Based on the results of the research, it is proposed to supplement the list of factors limiting the
implementation of strategic management the development of transport enterprises in the context of a full-scale
war on the territory of Ukraine and the challenges for transport enterprises in this regard. The various methods
considered made it possible to form a model of strategic management of the development of transport enterprises,
which is based on the dynamic change of external factors, making effective management decisions taking into
account specific industry conditions for doing business. The analytical and diagnostic assessment of the



functioning of the transport industry in Ukraine shows a general downward trend in freight turnover by all modes
of transport. The growth rate in 2020 was 81.7% compared to 2019, which is 18.3% less; the growth rate in 2021 was
99.8% compared to the previous year, due to the impact of the Covid-19 pandemic. Monitoring of the freight
transportation market in Ukraine in 2022 shows that the consequences of the war, which affected supply chains,
reduced the share of rail transportation, reduced investment, increased economic and political uncertainty, and
human capital outflow. The author's own definition of the concept the mechanism of strategic management the
development of a transport enterprise as a comprehensive set of tools, methods and processes aimed at selecting,
developing, planning, implementing and controlling the development strategy of a transport enterprise with a view
to achieving long-term growth of economic activity parameters in both the external and internal environment is
proposed. A mechanism for strategic management of the development of a transport enterprise has been formed,
which includes the goal, management tasks, organizational processes, management functions, management
technologies, management methods, rules, procedures and regulations in force in the internal environment. Unlike
the existing ones, it takes into account the strategic level of development of the transport enterprise and is based
on the enterprise development plan. Based on the analysis of changes in the political situation in the country
associated with Russian aggression and intensification of Ukraine's European economic integration, as well as on
the generalization of the goals of European and domestic transport strategies and changes in transport and
logistics technologies, the author has developed a «goal tree» of a transport enterprise by components of
sustainable growth. The theoretical and methodical provisions for substantiating and determining the composition
of the strategic potential of enterprise have been improved. It is proposed to use nine structural elements of the
strategic potential of a transport enterprise, namely: production potential, labor potential, innovation potential,
marketing potential, financial potential, target potential, consumer potential, supplier potential, and competitive
potential. The methodical approach to assessing the strategic level of development of a transport enterprise has
been further developed, based on the use of a generalizing coefficient of the strategic potential of an enterprise,
which allows determining the compliance of the studied category with the level of strategic development of a
transport enterprise and relevant proposals for choosing an effective strategy. A scientific and practical approach
to the implementation of a mechanism for strategic management the development of a transport enterprise is
proposed, based on the priority goals of the enterprise in terms of the components of sustainable development
(economic, social, environmental) in accordance with two possible scenarios of the current economic situation:
martial law and post-war reconstruction, which allowed to offer practical tools for the management of transport
enterprises. The priorities of strategic goals for a transport enterprise during the period of martial law and the
period of post-war reconstruction are determined by the method of hierarchy analysis. On their basis, the optimal
strategic alternative for the group of the studied enterprises in the two mentioned periods was selected. The
author has identified a set of strategic alternatives for analysis, which includes the following strategies: C1 -
«limited growth strategy»; C2 - «concentrated growth strategy»; C3 - «diversified growth strategy»; C4 -
«integrated growth strategy»; C5 - «combined strategy».
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Micuesnaxo,r.perHﬂ: ByJ1. Kupuiisceka, 6y, 9, Kuis, 04071, Ykpaina

dopma ByacHOCTI: Jlepkasna

Cdepa ynpaBriHHS: MiHicTepCTBO OCBITH i HayKK YKpaiHu

InenTudikarop ROR:

CeKTOop HayKH:. YHiBepPCHTETCHKUI

BaacHe IlpizBume Im's I10-6aTbKOBI:
1. Xapuyk Osena ['eopriiBHa

2. Olena Kharchuk

KBasigikanis: . e. ., mouenr, 08.00.04

Imentudikarop ORCHID ID: 0000-0001-5344-4121

JoparkoBa iHdpopmamnist:

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI OCOOH: [lepkaBHUIi yHIBEPCUTET iHPPACTPYKTYPH Ta TEXHOJIOTIIA
Kopg 3a €IPIIOY: 41330257

Micueanaxo;perHﬂ: ByJ1. Kupuiniscbka, 6yn. 9, Kuis, 04071, Ykpaina

dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBIiTH | HAayKu YKpaiHu

InenTudikarop ROR:

CeKTOop HayKH: YHiBEPCUTETCHKUI



VIII. 3akr04Hi BimoMocTi
BiiacHe IIpizBuie Im'sa ITo-6aTbKOBI

TOJIOBH paju

BaacHe IlpizBuiie Im's ITo-6aTbKOBI

rOJIOBYIOYOTO Ha 3acCifiaHHi

BinmoBigasbHUH 3a MiATOTOBKY

00JIIKOBHX JOKYMEHTIB

Peectpartop

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 32 peECTpallil0o HAyKOBOIi

OisIJIbHOCTI

Bonsp Caitsiana MuxaiiiBHa

Bbousp Caitsiana MuxailiBHa

Makcumenko OJsieHa

VkpIHTEI

FOpuenko TetsaHa AHaToiiBHA



