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1. Inceprarnifina po60Ta IpUCBIYeHA MOTINOJIEHHIO TEOPETUKO-METOIUYHMX 3aCall Ta PpO3pOOLi MIPAaKTUYHNX
PEKOMEHALN 00 MEXaHI3My CTPATEriYHOro YIIPaBIiHHSA PO3BUTKOM TPAHCIIOPTHOTO MiANPUEMCTBA. 32

pe3yjibTaTaMn ,EOCJ'[i,U,)KeHb 3aIIPpOINIOHOBAHO OOIMIOBHUTHU HepeﬂiK ‘II/IHHI/IKiB, 110 O6M€)Ky10Tb BIIPOBA/I’)KEHHSA

CTPATEriYHOrO yIPaBJliHHS PO3BUTKOM TPAHCIIOPTHUX MiJNPHUEMCTB B yMOBax IOBHOMACIITAOHO] BillHM Ha

TepuTopii YKpaiHu Ta BUKJIMKIB [J11 TPAHCIIOPTHUX MiJIIPUEMCTB Yy 3B'I3Ky 3 IUM. PO3IJIgHYTI pi3HOMaHITHI METOAMN

I03BOJNIUIN C(POPMYBATU MOJIEJIb CTPATET{YHOrO YIIPaBJIiHHS PO3BUTKOM TPAHCIIOPTHUX IiJIIPUEMCTB, SIKa
I'PYHTY€ETbCS HA JUHAMIYHIN 3MiHi 30BHIlIHIX (aKTOPiB, IPUIHATTI €(PEKTUBHUX YIIPABJIiHCKUX PillleHb 3

ypaxyBaHHSAM CIeln(iYHUX rajy3eBUX YMOB BeJ€HHs 6i3Hecy. AHaIITUKO-4iarHOCTUYHA OLiHKA (PyHKLIOHYBaHHS
TpaHCIIOPTHOI ranysi YKkpaiHu 3acBifuye 3arajbHy TEHEHIiI0 JO 3HMKEHHS BaHTaXX000iry 3a Bcima BUamMu

Tpancnopty. Temil 3pocranHs y 2020 poui ctaHOBUB 81,7% nopiBHAHO 3 2019 pokom, 110 Ha 18,3% MeHIe; TeMII

3pocranHs y 2021 poui craHoBUB 99,8% MOPIBHSHO 3 IONEPEHIM POKOM, 110 3yMOBJIEHO BIIJIMBOM naHzeMii Covid-

19. MOHITOPUHT PMHKY BaHTKHUX II€peBe3eHb B YKpaiHi y 2022 pouji nokasye, 110 HACJIiIKKU BiliHY, SIKi



MO3HAYMJIMCh HA JIAHLIIOTaX IIOCTABOK, 3MEHIIEHHI YaCTKY 3aJ1i3HUYHUX [I€PEBE3EHb, CKOPOYEHHI IHBECTHULLIH,
MigBUIIEHHI €EKOHOMIYHO] Ta NOJITUYHOI HEBU3HAYEHOCTI, & TAKOXK BiATOKY JIIOACHKOrO KamiTay. 3alipoloHOBaHO
aBTOPCbKE BU3HAYEHHS MTOHATTS MEXaHi3My CTPATEri4YHOro yIIPaBJliHH PO3BUTKOM TPAHCIIOPTHOIO MiAIIPUEMCTBA
SIK KOMIJIEKCHOTO Habopy iHCTPYMEHTIB, METOZIB Ta IIPOLECIB, CIPSIMOBAHUX HA BUOIp, pO3POOKY, IIJIaHYBaHHS,
BIIPOBA/I)KEHHS Ta KOHTPOJIb CTPaTETii pO3BUTKY TPAHCIIOPTHOTO MiATIPUEMCTBA 3 METOIO OCSITHEHHS
IIOBFOCTPOKOBOTO 3POCTaHHS [TapaMeTPiB rOCIIOAPCHKOI IiJIBHOCTI SIK Y 30BHIIHBOMY, TaK i BHYTPILIHBOMY
cepenosuili. CGOpMOBaHO MeXaHi3M CTPATEriYHOTrO YIIPaBJliHHS PO3BUTKOM TPaHCIIOPTHOTO MiATIPUEMCTBA, SIKUI
BKJIIOYA€E METY, 3aBJAHHS YIIPABJIiHH, OpPraHizaliliHi npouecy, PyHKLii yIpaBliHHS, TEXHOJIOTI] YIIpaBIiHHS,
METO[M YIIPaBJliHHS, IpaBUJa, IPOLEAYPHU Ta PETJIAMEHTH, SIKi Iil0Th y BHYTPIlIHBOMY cepenoBuili. Ha BigMiHy Bif,
icHyl0uMX BiH BpaxoOBye CTpaTeriyHuil piBeHb PO3BUTKY TPAHCIIOPTHOI'O MiANpHEMCTBA Ta 6a3yeThCsl HA MJIaHi
PO3BUTKY MifgnpueMcTBa. Ha ocHOBI aHasi3y 3MiH NOJIITUYHOI cUTyalii B KpaiHi, IOB’s13aHUX i3 POCICHKOIO arpeciero
Ta aKTUBi3alliel0 €eBPOIEChKOI EKOHOMIUHOI iHTerpanii YKpainy, a TakoK Ha OCHOBI y3arajibHEHHs Lijei
€BPOIIENCHKUX Ta BITYN3HSIHUX TPAHCIIOPTHUX CTPATETIN Ta 3MiH Y TPAHCIIOPTHUX i JIOTICTUYHUX TEXHOJIOTISX,
aBTOPOM 0YJI0 PO3POOJIEHO «AEPEBO LijIei» TPAHCIIOPTHOTO MiJIIPMEMCTBA 3a CKJIAIOBUMU CTiMKOIO 3pOCTaHHS.
YII0CKOHAJIEHO TEOPETUKO-MEeTOANYHI TI0JIOKEHHS OOIPYHTYBaHHS Ta BCTAHOBJIEHHS CKJIAZy CTPATETiYHOTrO
[OTeHLiajly MigrnpueMcTBa. IIporoHyeThCS BUKOPHUCTOBYBATH [EBSITh CTPYKTYPHUX €JIeMEHTIB CTpaTeriyHoro
IIOTEHI}jajly TPAHCIIOPTHOTO MigIIPUEMCTBA, @ caMe: BUPOOHUYNII TOTeHIiall, TPYAOBUIl [TOTEHLiasl, iHHOBaLiHUI
MIOTEeHIIiajl, MApKETUHIOBUI NTOTeHIIiaz, piHaHCOBUM MOTEH1iasl, LiIbOBUM MOTEHLial, TIOTEeHIiajl CIIOXX1BaYiB,
MIOTEHI[iasl T0CTaYaIbHUKIB Ta KOHKYPEHTHUH noTeHniasn. Habyio nonanpmoro po3BUTKY METOAUYHUM Miaxin 1o
OLiHIOBaHHS CTPATETIYHOTrO PiBHS PO3BUTKY TPAHCIIOPTHOTO MiIIIPUEMCTBA, IKUI IPYHTYETHCSI HA BUKOPUCTAHHI
y3arajbHIOIYOro KoediljieHTa CTpaTerivyHoro noTexLiany niAnprueMCTBa, SKUI J03BOJISIE BUBHAYATH BiJIIOBIAHICTDb
IOCIIiIKyBaHOi KaTeropii piBHIO CTPATEriYHOr0 PO3BUTKY TPAHCIIOPTHOTO MiANPUEMCTBA Ta BiIIOBIIHI ITPONO3ULIi
I0Z0 BUOOPY ePeKTUBHOI cTpaTerii. 3aIIpoIOHOBaHO HAyKOBO-TIPAKTUYHUM MiAXiA 0o peasnizauii MexaHizamy
CTpaTeriyHoro yIrpasjliHHS PO3BUTKOM TPAaHCIIOPTHOTO MiATIPUEMCTBA, KU 06a3yeTbCs HAa IPIOPUTETHUX LIiTISX
IiANPUEMCTBA 32 CKJIAIOBUMU CTAJIOTO PO3BUTKY (EKOHOMIUHOIO, COLiaIbHO0, €KOJIOTIYHOIO) BiflIIOBiIHO 4O ABOX
MOJKJIMBUX CLI€HApPiiB PO3BUTKY IIOTOYHOI €EKOHOMIYHOI CUTYyallil: BOEHHOrO CTaHy Ta IIOBOEHHOI BiOyZOBY, 110
IIO3BOJIUJIO 3AMIPOINIOHYBATH IIPAKTUYHUN iHCTPYMEHTAPIN Aill 1711 MEHEIPKMEHTY TPAHCIIOPTHUX MiIIPUEMCTB.
BcTraHOBIEHO, METOLOM aHali3y iepapXiil, IPIOPUTETU CTPATETIYHUX LiJIEN AJ1s1 TPAHCIIOPTHOTO MifIPUEMCTBA B
nepiosi BOEHHOIO CTaHy Ta Nepiof MOBOEHHOI BifdynoBu. Ha ix miarpyHTi 3aificHeHO BUGip ONTUMAJIbHO]
CTpaTeTiYHO]l aJIbTePHATUBY 171 TPYIU AOCIiI)KyBaHUX MiJIPUEMCTB B IBOX 3a3HAYEHUX N1€piofax. ABTOPOM
BUJIiJIEHO 17151 aHaJIi3y Habip CTpaTeriyHux ajJbTePHATHUB, SKUI BKJIIOYae Taki crpaterii: Cl - «cTparerist o0OMeXeHOro
pocTy»; C2 - «CTparTerisi KOHLEHTPOBAHOTO pOCTy»; C3 — «cTpareris quepcu(ikoBaHOro pocty»; C4 — «cTpareris
iHTerpoBaHoro pocry»; C5 - «<kombiHOBaHa crparerisi». Po3pobieHnii aBTOpOM METOANYHUIN MiAXif mOozo
OLIiHIOBaHHS Ta BUGOPY ONTUMAJIbHOI CTpaTerii pocTy Ha OCHOBI IIPiOpUTETHUX Liijieil cripusie e(PeKTUBHOMY
(YHKIIOHYBaHHIO ME€XaHi3My CTpPaTEriYHOro yIIPaBJliHHS PO3BUTKOM TPAaHCIIOPTHOIO IiANIPUEMCTBA B Pi3HUX
CUTYaTHMBHMX YMOBaX. 3allpOIIOHOBaHA METOJIMKA Ma€ yHiBEpCalbHUN XapaKTep i MO>Ke BUKOPUCTOBYBAaTUCS

MigIPUEMCTBAMU HE3aJIESKHO Bijf rayy3€BOi IPUHAJIEXKHOCTI.

2. The dissertation is devoted to deepening the theoretical and methodological foundations and developing
practical recommendations on the mechanism of strategic management of the development of a transport
enterprise. Based on the results of the research, it is proposed to supplement the list of factors limiting the
implementation of strategic management the development of transport enterprises in the context of a full-scale
war on the territory of Ukraine and the challenges for transport enterprises in this regard. The various methods
considered made it possible to form a model of strategic management of the development of transport enterprises,
which is based on the dynamic change of external factors, making effective management decisions taking into
account specific industry conditions for doing business. The analytical and diagnostic assessment of the
functioning of the transport industry in Ukraine shows a general downward trend in freight turnover by all modes
of transport. The growth rate in 2020 was 81.7% compared to 2019, which is 18.3% less; the growth rate in 2021 was
99.8% compared to the previous year, due to the impact of the Covid-19 pandemic. Monitoring of the freight



transportation market in Ukraine in 2022 shows that the consequences of the war, which affected supply chains,
reduced the share of rail transportation, reduced investment, increased economic and political uncertainty, and
human capital outflow. The author's own definition of the concept the mechanism of strategic management the
development of a transport enterprise as a comprehensive set of tools, methods and processes aimed at selecting,
developing, planning, implementing and controlling the development strategy of a transport enterprise with a view
to achieving long-term growth of economic activity parameters in both the external and internal environment is
proposed. A mechanism for strategic management of the development of a transport enterprise has been formed,
which includes the goal, management tasks, organizational processes, management functions, management
technologies, management methods, rules, procedures and regulations in force in the internal environment. Unlike
the existing ones, it takes into account the strategic level of development of the transport enterprise and is based
on the enterprise development plan. Based on the analysis of changes in the political situation in the country
associated with Russian aggression and intensification of Ukraine's European economic integration, as well as on
the generalization of the goals of European and domestic transport strategies and changes in transport and
logistics technologies, the author has developed a «goal tree» of a transport enterprise by components of
sustainable growth. The theoretical and methodical provisions for substantiating and determining the composition
of the strategic potential of enterprise have been improved. It is proposed to use nine structural elements of the
strategic potential of a transport enterprise, namely: production potential, labor potential, innovation potential,
marketing potential, financial potential, target potential, consumer potential, supplier potential, and competitive
potential. The methodical approach to assessing the strategic level of development of a transport enterprise has
been further developed, based on the use of a generalizing coefficient of the strategic potential of an enterprise,
which allows determining the compliance of the studied category with the level of strategic development of a
transport enterprise and relevant proposals for choosing an effective strategy. A scientific and practical approach
to the implementation of a mechanism for strategic management the development of a transport enterprise is
proposed, based on the priority goals of the enterprise in terms of the components of sustainable development
(economic, social, environmental) in accordance with two possible scenarios of the current economic situation:
martial law and post-war reconstruction, which allowed to offer practical tools for the management of transport
enterprises. The priorities of strategic goals for a transport enterprise during the period of martial law and the
period of post-war reconstruction are determined by the method of hierarchy analysis. On their basis, the optimal
strategic alternative for the group of the studied enterprises in the two mentioned periods was selected. The
author has identified a set of strategic alternatives for analysis, which includes the following strategies: C1 -
«limited growth strategy»; C2 - «concentrated growth strategy»; C3 - «diversified growth strategy»; C4 -
«integrated growth strategy»; C5 - «combined strategy».
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