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Pedepat/anoranis:

1. Y nuceprauiiiziii po60Ti OGIPYHTOBAHO TEOPETUYHI IT0JIOKEHHS Ta 3aIIPOIIOHOBAHO IIPAKTUYHI peKOMEeHallii
00 aJAalTUBHOTO YIIPaBJIiHHS PO3BUTKOM MiJIIPUEMCTB arpoIpoioBosibdoi chepu. JloBeneHo, 1o Hapasi Ha
PO3BUTOK MiATIPUEMCTB BUMHSIE O€3NpeLeleHTHUN BIVIUB €(eKT KOHTPaKLii TPaHCIIApEHTHOCTI 4epe3 Pi3HUL yMOB
PHMHKOBOI i MiztiTapi- eKOHOMIK, epekT nedopmaliii cTeikxoaepiB yepe3 aKTyasisallilo JifepcbKoro NoTeHLiamny,
eeKT eKCTepHaIbHO-IHTEpHAaJIbHOI0 6ajlaHCy Yepe3 CyTo 6e3IeKOBi aCleKTH Ta e(eKT TEMIIOPaJILHOTO 36010
yepes [ilo TppOX nomnepeaHix. [IpoaHanizoBaHo 000MiIbHY afanTalilo, K NPSMUN i 3BOPOTHIN BIIUB MifIIPUEMCTBA
Ha BHYTPIlIHE i 30BHIIlIHE cepenoBUIlia. BUXOIg4uy 3 IPOBEAEHOrO aHai3Y, JaHO BlaCHE BU3HAYEHHS aJallTUBHOTO
VIPAaBJIiHHS PO3BUTKOM ITiJIIPUEMCTB K CUCTEMH BUSIBJIEHHS, OL[iHKY TOPU30HTIB Ta MacuTaby BUTPAT i HACIIIIKiB,
AHTHMCUIIATUBHOTO pearyBaHHs Ha BUKJIMKU Micii, MeTi, cTparerii, noTeH1iany Ha OCHOBI €(PeKTiB eKCTepHaJIbHO-
iHTEpHANIBPHOrO 6aIaHCy, TEMIIOPAJIBHOTO 30010, AedopMallii CTENKXOJepiB, KOHTPaKIil TPaHCIIAPEHTHOCTI 3
ypaxyBaHHSM TriCTepe3uCy CUCTEMU Ta KOHTEKCTyalIbHOCTI. BudHaveHo, 1o B nepioau 6idgypkarii aganrarnis

[IEPEBA’KHO aJIbTEPHATUBHA, B IPOMIXKKY MDK Toukamu 6idypkauii — eBosoniiHa. ToOTo mif, yac BiliHU



aKTyaJsi3yeTbCs CTPYKTYPHO-TIapaMEeTPUYHA aJlbTEPHATUBHA afarTalisd. JJoBeeHo, 10 BCS CUCTeMA afallTUBHOTO
yIPpaBJliHHS OyAyeThCs Ha 6a3i afanTUBHOTO MTOTEHLiay, IKUK peasisyeTbCsl IpY CIIpallloBaHHI IeBHUX TPUTePiB
abo pUBUK-TIOJiH i MPOsIBJIsie CBOIO aKTMBHY (POpPMY Iifl Ha3BOWO NUHaMiyHa ajanTtauisg. O6IpyHTOBAaHO HEOOXiNHICTD
OIlEpPYBaTU TEPMiHAMU «aJAaNTUBHA KOPIIOPATUBHA KyJIbTypa» i «aalTMBHA COLialbHA BiJ[IOBiIHICTbY.
CucreMaTusyBaBIIY BUAM aAanTalii, IPOMOHYETLCS BJIACHY TUIIOJIOTiIO aJallITUBHOIO YIIPABJIiHHS, 110 CKIA4AEThCS
i3 rpynyBaHHs peakliil Ha KjlacTepu ajanTauii: iHCTUTYLiiHO-HOpMAaTUBHUIN, pUHKOBO-KOH IOHKTYPHUH,
6€311eKOBO-KpU30BUH, JIOTICTUYHO-ON€paLiliHui, CoLliaIbHO-KaipOBUIi, OpraHi3aliliHO-yIpaBliHCbKUIA,
TEXHOJIOTTYHO-IIM(POBUIA, 110 06'€KTUBYIOTh PEAKLII0 HA 3MiHY (OPMaIbHUX NPaBUJl QYHKLIOHYBAHHS;
[IPUCTOCYBaHHS CUCTEMU YIIPaBJliHHS O 3MiH 30BHILITHBOTO €EKOHOMIYHOTO CepeloBULa; (PyHKLIIOHYBaHHSI
IiANPUEMCTB B yMOBAax BillHY; 3a6e311e4eHHs 6e3[1epepBHOCTI ONepaliiiHoi AislIbHOCTI; yIIpaBJliHHS JIOACbKAM
KalliTaJloM B yMOBax TpaHcQopmalill; nepedygoBy CUCTEMHU YIIPABJIiHHS; IOBFOCTPOKOBOT'O PO3BUTKY i MiIBULIIEHHS
CTilIKOCTi. YIOCKOHAJIEHO HayKOBUH Mifxiz, 10 (OPMYBaHHS MEXaHi3MYy 1 y3arajbHeHi iHCTPyMEHTH aJallTUBHOTO
VIPaBJIiHHS PO3BUTKOM IIiJIIPUEMCTB arpoIpoioBosIbu0i chepu. BuzHaueHo, 110 OCKiIbKY 6e311eKOBUN YNHHUK
IOCUATb YaCTO € HEOYIKYBaHMM, TO MOT0 peasisallis BiZjlIOBiJHO 3aCHOBAaHA HE CTIJIbKM HA HOPMAaTUBHO-TIPaBOBIl
OCHOBI Ta Y4iTKOMY ITPOTOKOJIi, @ 6ijibllle HA CUTYAL[ITHOMY MiIXOZi B yMOBaxX MOBHOI HeBU3HAuY€HOCTI. [Tpu nobynoBi
BiZITOBiHOTO ME€XaHi3My aKTyaJIbHUM € alallTUBHMAN MOTEHIiaJl i MO0 KOMIUIIMEHTAPHICTS i3 IHIIMMU BUIAMU
NOTeHLjajliB NiAIpUEMCTBa, 30KpeMa 0€311eKOBUM. AKLIEHTYEThCS yBara Ha iHHOBaLiliHO-KaipOBill KOHLeMN1ii
no6yJ0BM MEXaHi3My aJallTUBHOTO YIIPABJiHHS PO3BUTKOM MiJIIPUEMCTBA, 32CHOBAHIN Ha BiIKPUTOCTI, THYYKOCTI,
IHBECTHULIIAX Y IIEPCOHAJI Ta MOTO JIiAEPCTBI, PO3KPUTTI KpDEATMBHOI'O Ta KOMYHIKaTUBHOIO NOTEHLialiB. JJoBELEHO,
110 B Cy4YaCHUX YMOBaX ifiel 3MiH BUHMKAIOTh 30KpEMa Yepe3 reHIepHy aCUMETPil0, aCUMETPII0 B CUCTEMI
Karitasn/mnpaugs, aCUMeTpilo (paKTUYHUX HAaBUYOK i HEOOXiAHMX KOMIIETEHLIiN. B IKOCTi IHCTPYyMEHTIB MeXaHi3My
aZalTUBHOTrO YIIPABJIiHHS PO3IJISIHYTO: TPAHTOBY Hisi/IbHICT; POOOTY 3 IpOrpaMmamMu KoMIleHcallii 30MTKiB Bif, BiliHY;
3MiHy [1OCTA4YaJbHUKIB, CTIO)KUBAYiB, aCOPTUMEHTY TOBAPHOI MPOAYKIii, TEXHOJIOTIN, OpraHi3aliliHOro Au3anHy,
KOPIIOPATUBHOI KYJIBTYpU, CACTEMU MOTUBALlii; 3a7Iy4€HHS [IPOEKTHUX MEHEKEPiB TpOMaJ; iHTerpaliiio;
ayTCOPCHUHT ToO. [IpoBeieHO aHali3 CUCTeMU afallTUBHOTO YIIPABJIiHHSA PO3BUTKOM IiAIIPUEMCTB
arponpopoBobY0i chepu 3a 3alTPONOHOBAHOI Kilacudikalieo BuAiB aganrauii. Ampo6oBaHo 6e31eKoBUil Mmiaxif, 1o
aJIaNTUBHOTO YIIPABJIiHHA PO3BUTKOM ITiZIIIPUEMCTB arporpoioBobyoi cdhepu. Mloro CyTHICTb 3aKIH09aEThCS B
MOPiBHSIHHI KOMITJIEKCHOTO MTOKa3HMKa (piHaHCOBOI 6e3MeKy aHali30BaHUX MiANPUEMCTB arpoIpofoBoIbuOi chepu
3 MIOKA3HMKOM piBH4 ajanTauii. ATalTOBaHO CTEMKXOJIAEPOPIEHTOBAHUM MiAXiM [0 afanTHBHOTIO YIIPABJIiHHA
PO3BUTKOM IMIiZIIPUEMCTB arpoIIpoi0BOJIbYOi chepy 3 ypaxyBaHHSIM rajny3eBux ocobmrnpocteil. CuCTEMaTU30BaHO
IPyIy CTEMKXOJIAePiB NiAIIPUEMCTB arpolpoi0BoJIbY0i cepy 3 ypaxyBaHHIM ix Pokyc-rpy1. JloBeneHo, 110
KiJIBKICTb Ta IKiCTb CTEMKXOJIIEPIB MOCTITHO 3MiHIOETHCS i KEPIBHULTBY MiJIIPUEMCTB arpolpoA0BOJIbYOi chepu
HEeOOXiJIHO MOCTIMHO NeperisiiaTy BifTHOCKHY i3 HUMH, 10 IOTPebye BiAIOBiTHMIA OI0IKET CTEHKXOJIep-
MEeHEePKMEHTY, JJ1s1 4Oro OyZa 3acTocoBaHa BupobHuya pyHKuUis Ko6ba-/yrinaca. CTeiikxosnepopieHTOBaHUN
niAxin, Ha BigMiHy Bif 6€3[1€KOBOro MiX0y A0 afalTUBHOTO YIIPaBliHHS PO3BUTKOM MiIIPUEMCTB
arponpopoBobYoi chepu, fae MOXKIIMBICTb pearyBaTy He TifIbKU Ha MPSIMUI BIIJIMB 30BHIIIHIX (PaKTOPIB, 06'€KTiB Ta
Cy0’eKTiB CUICTEMHU MEHEI)KMEHTY MiJIIPUEMCTBA arporpofoBosibdoi chepu yepes BUllle3a3HauYeHy CUTHATOPUKY

IMITyJIbCIB, a ¥ HAOYHO JEMOHCTPYE TEOPilo ricTepesnucy B fAii, o NpeAcTaBieHa B MexaHi3Mi aganTarii.

2. The dissertation substantiates theoretical provisions and offers practical recommendations for adaptive
management of the development of agri-food enterprises. It is proven that currently the development of
enterprises is being affected by an unprecedented effect of the contraction of transparency due to the differences
in 7 the conditions of market and military economies, the effect of stakeholder deformation due to the
actualization of leadership potential, the effect of external-internal balance due to purely security aspects, and the
effect of temporal failure due to the action of the three previous ones. Mutual adaptation is analyzed as a direct
and reverse impact of the enterprise on the internal and external environment. Based on the analysis, the actual
definition of adaptive management of enterprise development is given as a system of detection, assessment of the
horizons and scale of costs and consequences, anticipatory response to the challenges of the mission, goal,
strategy, potential based on the effects of external-internal balance, temporal failure, stakeholder deformation,



contraction of transparency, taking into account the hysteresis of the system and contextuality. It is determined
that during periods of bifurcation, adaptation is mainly alternative, in the interval between bifurcation points -
evolutionary. That is, during war, structural-parametric alternative adaptation is actualized. It is proved that the
entire system of adaptive management is built on the basis of adaptive potential, which is realized when certain
triggers or risk events are triggered and manifests its active form under the name dynamic adaptation. The need to
operate with the terms "adaptive corporate culture" and "adaptive social compliance" is justified. Having
systematized the types of adaptation, our own typology of adaptive management is proposed, consisting of a
grouping of reactions into adaptation clusters: institutional-normative, market-opportunistic, security-crisis,
logistical-operational, social-human resources, organizational-management, technological-digital, which objectify
the reaction to changes in formal rules of functioning; adaptation of the management system to changes in the
external economic environment; functioning of enterprises in war conditions; ensuring continuity of operational
activities; human capital management in conditions of transformations; restructuring of the management system;
long-term development and increasing resilience. The scientific approach to the formation of a mechanism and
generalized tools for adaptive management of the development of agri-food enterprises has 8 been improved. It
has been determined that since the security factor is quite often unexpected, its implementation is based not so
much on a regulatory and legal basis and a clear protocol, but more on a situational approach in conditions of
complete uncertainty. When building a corresponding mechanism, the adaptive potential and its complementarity
with other types of enterprise potentials, in particular security, are relevant. Attention is focused on the innovative
and personnel concept of building a mechanism for adaptive management of enterprise development, based on
openness, flexibility, investments in personnel and their leadership, and the disclosure of creative and
communicative potentials. It is proven that in modern conditions, ideas for change arise, in particular, due to
gender asymmetry, asymmetry in the capital /labor system, asymmetry of actual skills and necessary
competencies. The following tools of the adaptive management mechanism were considered: grant activity; work
with war damage compensation programs; change of suppliers, consumers, assortment of commodity products,
technologies, organizational design, corporate culture, motivation system; involvement of community project
managers; integration; outsourcing, etc. An analysis of the adaptive management system for the development of
agri-food enterprises was conducted according to the proposed classification of adaptation types. A security
approach to adaptive management of the development of agri-food enterprises was tested. Its essence lies in
comparing the comprehensive indicator of financial security of the analyzed agri-food enterprises with the
indicator of the level of adaptation. A stakeholder-oriented approach to adaptive management of the development
of agri-food enterprises was adapted, taking into account industry specifics. The stakeholder groups of agri-food
enterprises are systematized, taking into account their focus groups. It is proven that the number and quality of
stakeholders are constantly changing and the management of agri-food enterprises needs to constantly review
relations with them, which requires an appropriate stakeholder management budget, for which the Cobb-Douglas
production function will be applied.
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HiNPUEMCTB pealbHOTO CEKTOPY eKOHOMIKM: MaTepianu IX BceykpaiHCbKOi HAyKOBO-TIPAKTUYHOI 15
inTepHeT-KoHpepeHuii, 14 nmucronana 2024 p. [Tonrasa: [1JAY, 2024. C. 57-58.

17. YepHux O. B., Hikonenko O. B. [HHOBalLilHO-alalITUBHI MEXaHi3MU CTUMYJIIOBAHHS YIIPABJIIHCBKUX
IIPOLECIB y Cy4aCHOMY IiANPUEMHULTBI. JJOMIHAaHTU COLia/IbHO-€KOHOMIYHOTO PO3BUTKY YKpPaiHU Y HOBUX
peauisix: Marepiann BceykpaiHCbKOI HAyKOBO-TIPAKTUYHOI KOH(EPEeHLii MOJIOOUX Y4€HUX Ta CTYEHTIB (28
6epesns 2025 p., m. Kuis). K.: KHYT/, 2025. C. 277-279.

18. YepHux O., bypuii €. AjantruBHe yIIpaBliHHSA PO3BUTKOM IIiATIPUEMCTB arpapHOTO CEKTOPY €KOHOMIKHU 3a
Cy4aCHHUX YMOB. AKTyaJIbHi Ipo6JI€eMY Cy4aCHOI HAyKW: TEOPETUYHI Ta IPaKTU4HI AOCIiIPKEHHS MOJIOJAX
yueHux: Matepiasnu III Bceykpaincbkoi HayKOBO-IpaKTU4YHOI KOHPepeHii. M. [TonTasa, 14-15 kBiTHS 2025 p.
[Tonrasa, 2025. C. 428-429.

19. Yepnux O. B., Hikonenko O. B., Kanycrin O. O. AzanTuBHe ylpasjliHHA BUPOOHMYMM TIOTEHLiaIOM
iHHOBALiTHO-OPiIEHTOBAHOTO MiIIPUEMCTBA. MEHEIKMEHT Ta MapKeTHHT K (aKTOPU PO3BUTKY Oi3HeECY:
marepianu III MixHapoHOI HAyKOBO-TIPaKTUYHOI KOHpepeHnuii 23-24 kBiTHa 2025 p. y 2 T. / Binm. pen. Ta
ynopsz. B. B. Xpankina, K. B. ITiuuk. Kuis: BugaBuuunii nim «Kueso-MorussiHebka akagemis», 2025. T. 1. C.
163-165.

20. Yepnux O. B., Kozy6 P. O., MapkocsH K. K. ITinBunieHHs eeKTUBHOCTI MEHEIPKMEHTY aJalITUBHOTO
nignpuemcrtsa. MenempxkMmeHT XXI cTomiTTA: rio6anisauiiibi BUkiauky: Marepianu IX MibkHapogHOI HayKoBO-
npakTuyHoi KoHdepeHiii, 15 TpaBHsa 2025 p. ITosrasa: [1JAY, 2025. C. 82-83.

HaykoBa (HayKOBO-T€XHiYHa) MIPOAYKILis:

ConiasibHO-€KOHOMIYHA CIPSIMOBAaHICTh:

OxopoHHi gokymeHTH Ha OIIIB:

JlirepaTypHi Ta XyZ0>XKHi TBOpHU

CBiZOIITBO PO PEECTPAILil0 aBTOPCHKOTO IpaBa Ha HaYKOBUIA TBip «MoieIIoBaHHS
CTEUKXO0JIIePOPIEHTOBAHOrO MiIX0/y AAANTUBHOTO YIIPABJIiHHS PO3BUTKOM ITiAINPUEMCTB arporpoi0BOJIbYO0i
chepu» N2 136047 Big 13 Tpasns 2025 p.

BrnipoBagykeHHs pe3yJIbTaTiB AUCEPTalii: BiposamkeHo

3B'130K 3 HAYKOBHMH T€MaMH: 01220201560, 0126U000256, 0126U000388

VI. BizomocTi Ipo HayKOBOr0 KePiBHHKA /KEPiBHUKIB (KOHCYJIbTaHTA)

Baacue IlpizBume Im'a Ilo-6aTbKOBI:

1. Boponeko-HesBinHuua TeTsiHa BikTopiBHa

2. Tetiana V. Voronko-Nevidnycha

KBasigikamis: 1. e. u., npodecop, 08.00.03



InenTudgikarop ORCID ID: 0000-0003-2427-7218

JoparkoBa iHdpopmamnist:

IloBHe HaliMEeHYBaHHSI IOPHUIHUYHOI 0COOH: [10/ITaBChKUIA Iep)KABHMIT arpapHuMii yHiBEpCUTET
Kopg 3a €IPIIOY: 00493014

Micuesnaxomxeunﬂ: ByJ1. CKoBOpOaY, [Tontasa, [TontaBcekuii p-H., 36003, YKpaiHa

dopma BracHOCTI: JlepxasHa

Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH i HayKU YKpaiHu

Imentudikarop ROR: https:/ /ror.org/01s344n79

VII. BigomocTi npo odilifiHuX ONOHEHTIB Ta PELeH3€HTIB
OdiuiiiHi OIOHEHTH

Bsacue IlpizBuuie Im's I1o-6aThKOBI:

1. IlllmmanoBchbKa-iaHuy Jlrogmuaa MuxaiaiBHa

2. Liudmyla M. Shymanovska-Dianych

KBasigikanis: n.e.n., npodecop, 08.00.04

InenTudikarop ORCID ID: 0000-0001-6499-0953

JoparkoBa indpopmamnist:

IloBHe HaliIMeHYBaHHS IOPUAHYHOL 0CO0H: TMonTaBChKUi1 yHIBEPCUTET EKOHOMIKM i TOPTiBJTi
Kog 3a €IPIIOY: 01597997

Micue3Haxoa>KeHHS: By [Bana Bauka, [TonTtasa, [TonTaBchkuii p-H., 36014, Ykpaina
dopma BracHOCTI: IpusarHa,/HenepkaBHa

Cdepa ynpasiiHHS:

InenTudikarop ROR:

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Tanymaxk-€dimenko Jlrogmuna MuxaitniBHa

2. Liudmyla M. Hanushchak-Yefimenko

KBasigikamis: 1. e. u., npodecop, 08.00.03

InenTudikarop ORCID ID: 0000-0002-4458-2984

JoparkoBa iHdpopmamnist:

IloBHe HaliIMeHYBaHHS IOPUAHYHOL 0CO0OM: KuiBchKuii HallioHaIbHUI YHIBEPCUTET TEXHOJIOTIi Ta IU3aiHY
Kopg 3a €IPIIOY: 02070890

Micuesnaxomxeunﬂ: ByJI. Masa IllusiHoBCBKA, KniB, 01011, Ykpaina

dopma ByracHoCTI:



Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR: He zacrocosyerscs

Penensentu

Baacwue IlpizBume Im's Ilo-6aTbKOBI:
1. CobumnmmH Bitasniin MukosiaiioBud

2. Vitaliy M. Sobchyshyn

KBasigikanis: . e. u., nou., 08.00.03

ImenTudikarop ORCID ID: 0000-0001-9230-2118

JonaTkoBa iHdopmalist:

IToBHE HaﬁMeHyBaHHﬂ IOPUIUYHOL 0CO0H: TMonTaBChKuUii iepKaBHUI arpapHUil yHiBEpCUTET
Kop, 3a €EJIPIIOY: 00493014

Micuesnaxo,rm(eﬂnﬂ: ByJ1. CkoBOpOaY, [lontaBa, [TontaBeekuii p-H., 36003, YKpaiHa

dopma BracHOCTI: /lepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH i HayKU YKpaiHu

Imentudikarop ROR: https:/ /ror.org/01s344n79

BiacHe IIpizBuie Im'sa I1o-6aTbKOBI:

1. Ilomas Onekcanap MuxannoBsuy

2. Oleksandr M. Pomaz

KBasigikamis: k. e. 1., gou., 08.00.04

InenTudikarop ORCID ID: 0000-0003-1782-3890

HoparkoBa indopmamnist:

IToBHE HafIMeHyBaHHﬂ IOPUIHUYHOL 0CO00H: TMonTaBChKuUii lepKaBHUI1 arpapHUil yHiBepCUTET
Kopg 3a €APIIOY: 00493014

Micue3HaxoaKeHHS: ByJs1. CkoBOpOAy, ITonrasa, [Tontascekuin p-H., 36003, YkpaiHa

dopma ByacHOCTI: [lepxkasna

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBITH i HAayKu YKpaiHu

Imentudikarop ROR: https:/ /ror.org/01s344n79

VIII. 3aKkJII04Hi BiZOMOCTi
Bnacue IlpisBume Im'a IT0-6aTbKOBI 3ocp-Kiop Mukosna Basnepiiiosn

TOJIOBH pagu

BiacHe IIpizBume Im's [10-6aTbKOBI 3ocp-Kiop Mukosa Basnepiiosuy

rOJIOBYIOYOTO Ha 3aciJaHHi



BigmoBigasbHUH 32 MiATOTOBKY

00JIIKOBHX JOKYMEHTIB

PeecTpaTop

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZINIOBiZaJIbHUM 32 peECTpallil0 HAyKOBOIi

OisIIBHOCTI

Kyspmina Harasis MukosaiBHa

IOpuenko TeTsHa AHaTOJIiBHA

FOpuenko TetsHa AHaToJiiBHA



