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Pedepar:

1. Incepraniiina po60Ta € KOMIJIEKCHUM HayKOBUM JOCJIiIPKEHHSIM, CIIPSIMOBAaHUM Ha (POPMYBaHHS TEOPETUKO-
METOAWNYHUX 3acaf] i po3p0o0Ky NPUKIATHUX iIHCTPYMEHTIB 3a0€3Me4YeHHSs CTallor0 PO3BUTKY MifIIPUEMCTB TOPTIBJIi B
yMOBaXx HECTabiJIbBHOTO PUHKOBOI'O CEPelOBUIIA. AKTYaJIbHICTh TEMH 3yMOBJIEHA 3pOCTAal0OYMMU BUKJINKAMU
ry106aJ1bHOI €EKOHOMIKH, cepe]l SIKUX — TIOBHOMACIITaOHa BiliHa, IOPYIIEeHHS JIAHIIOTiB [1I0CTayaHHsl, EHEPreTUYHi Ta
€KOJIOTi4Hi KpU3H, 10 CYTTEBO BILJIMBAIOTh Ha CTA0i/IbHICTb i KOHKYPEHTOCIIPOMOSKHICTD BITYM3HSIHUX MiANPUEMCTB
TOPriBjIi. Y PO6GOTi yTOUHEHO KOHLEMIII0 CTAJIOr0 PO3BUTKY MiAMPUEMCTBA TOPTiBJli K 6araTOBUMIPHOrO,
iHTerpoBaHoro ¢peHOMeHa, 110 BUXOAUTh 32 MEXIi TPAAULIITHOTO TPUENUHOTO MiTXoAy (EKOHOMIYHUIA, COLliabHUA,
€KOJIOT{YHUI KOMITIOHEHTH) i BKJII0Ya€e MPUHLIUIIN iHHOBALIMHOCTI, aalITUBHOCTI, KOPITOPAaTUBHOI CTIMKOCTI,

THY4KOCTI Ta iHK/IIO3UBHOCTI. CTasnii pO3BUTOK PO3IJISIHYTO SIK CTPATETIYHY YIIPABIIHCHKY Napagurmy XXI cTomTTs,



sKa 3abe3revye JOBrOCTPOKOBY JKUTTE3NATHICTb MiJIIPUEMCTB i iXHIO 3IaTHICTh PearyBaTu Ha KPU30Bi CUTYallii.
3HauHy yBary NpuijIeHO yIOCKOHAJIEHHIO MiAXOAiB IO OLIiHIOBAaHHS PiBHS CTaJIOrO PO3BUTKY MiJIPUEMCTB TOPTiBJIi.
3anpornoHOBaHO iHTETrpajbHY MOJEJb, 10 OXOIIIOE IT'SITh KJII0UOBUX CKJIAIOBUX (EKOHOMIYHY, KOPIIOPATUBHY,
coljiajIbHy, €KOJIOTiYHY Ta iIHHOBaLifHY) 3 YiTKO CTPYKTYPOBAaHUMU METPUKAMU OLIiHKU. MeTOoAMKa JO3BOJISIE HE
JIMIIE OLiHIOBATY ITOTOYHUI CTaH MiANIPUEMCTBA, a 1 BUSIBJISITY 3aTrPO3U, KOPUTYBATU CTPATETIi Ta IPOrHO3yBATU
[O/IQ/IBIINI PO3BUTOK 3 ypaxyBaHHSM clieliudiku TOproBesibHOi ranysi. Ha ocHOBI cuHeprii KOHLenii cTanoro
PO3BUTKY Ta aHTUKPU30BOTO YIIPaBJIiHHS 3alIpDOIIOHOBAHO MEXaHi3M 3a0€311€4eHHS CTAJIOT0 PO3BUTKY MiJIPUEMCTBA
TOPTiBJIi, AKWI1 IHTETPYy€e CTpaTeriqyHe MIaHyBaHHS, TAKTUYHI i, TPEBEHTUBHUN KOHTPOJIb, PU3UK-MEHEIKMEHT i
udposi TexHosorii. OcobaMBICTIO MEXaHi3MY € 10ro 6araTopiBHEBa CTPYKTYPA, sIKa OXOIIIOE PYHKLiOHAJIbHI,
iHCTpyMeHTaJIbHi Ta OpraHisaliiiHi KOMIIOHEHTH, OPi€EHTOBAaHI Ha JOBIOCTPOKOBY CTiMKiCTb. Y poOOTi NOrIMb61€HO
aQHaJIITUYHE OOI'PYHTYBAHHS [1IEPEAYMOB CTAJIOTO PO3BUTKY IiANIPUEMCTB TOPriBili Ykpainu. [IpoBeneHo
KOMILJIEKCHUM aHaJi3 30BHILIHIX Ta BHYTPIIIHIX YUHHUKIB 3 ypaxyBaHHAM PESTLE- i SWOT-ananisy, Ha nifcrasi
4yoro cpOpMOBAHO iHTErPOBaHY aHAJIITUYHY MOZEJIb OL[iHIOBAHHS PU3MKIB i MOXXIMBOCTEH. e 103BosMII0
3aIpOIOHYBAaTU aJANITUBHY MaTPULIIO0 CTPATEriYHOrO PearyBaHHs, sIKa € LiiHHUM iHCTPYMEHTOM [1J151 KEPiBHUKIB Ta
aHaJITUKIB Y pOo3pO01i COLiaIbHO BifIOBiAAIbHUX, €KOJIOTIYHO OPiEHTOBAHUX i EKOHOMIYHO OOI'PYHTOBAaHUX
YIPaBJIiHCbKUX pillleHb. 31iliICHEHO OLiHKY TOTOYHOI MPAKTUK/ aHTUKPU30BOTO YIIPABJIiHHS CTAJIMM PO3BUTKOM Ha
niAnpueMCcTBax TOPriBii YKpaiHM Ha OCHOBI pelpe3eHTaTUBHOIO aHKETHOT'O ONIMTYBaHHs Ta 6araTOpiBHEBOI LIKaIU
6aJIbHOrO OLIiHIOBAaHHS KJIIOYOBUX YIIPABJIiHCbKUX [TApPAMETPIiB (CTpaTeriuHe [JIaHyBaHHS, PU3UK-MEHEI)KMEHT,
iHHOBALiliHICTh, AN TUBHICTD, €KOJIOTIYHA Ta coLiayibHa BinnosigaabHicTs). CHOPMOBAHO iHTErpasbHUM [T0KAa3HUK,
1110 [103BOJISI€ BUSIBJISITHU CJ1a0Ki MicCILisl B yIIpaBiliHHI Ta pO3pO0JISTH LiiIbOBI PillleHHSs AJ1s1 10r0 BLOCKOHAJIEHHS B
ymoBax kpuau. CTpaTeriyHe 3a0e3Me4eHHs CTaJoro PO3BUTKY MifIIPUEMCTBA TOPTiBJli IOJAHO SIK iHTErpOBaHa
CHCTEMA YIPaBIiHCbKUX PilllEHb, IO NOE€IHYE Lijli CTAJIOr0 PO3BUTKY 3 aHTUKPU30BUMHU Miaxogamu. CGopMOBaHO
CLIeHapHY JIOPO>KHIO KapTy PO3BUTKY Ha OCHOBI (opcalT-MeTOOuKY, 110 BpaxoBye ESG-daxropu, nudposi
BUKJIMKU Ta 3MiHYy CIIOKMBUYMX TEHJEHIIil, 3a6e3Me4your THy4YKe Ta iHHOBalliflHe CTpaTeriyHe yrpasJliHHS B yMOBaxX
HEBU3HAYEHOCTI. 3aIIPONIOHOBAHO KOMILJIEKC TAKTUYHUX aHTMKPU30BUX iHCTPYMEHTIB, 3rPYIIOBAHUX 32 JEBSITbMa
HanpsMamy, 110 3a6e31e4yI0Th OIIepaTMBHY PEakllilo Ha 3arpo3u Ta OPMYIOTb OCHOBY JJIs1 TOBTOTPUBAJIOTO
CTaJsIoro po3BuTKy. OKpeMy yBary NpuAiJeHO YIOCKOHAJIEHHIO CUCTEMU IIPEBEHTUBHOTO aHTUKPU30BOIO KOHTPOIJIIO,
sIKa OXOILII0€ 6JI0KM MOHITOPUHTY, aHAJIiITUKY, TU(POBOr0 MOJEIIOBaHHS, iHpopMaliiHOro 3a6e31e4eHHs Ta
CLIEHApHOTO IIJIAHYBaHHS, 110 MMiJBULIY€E FHYYKICTb i CTIKICTh MiAIPUEMCTBA TOPTIBJI 10 3MiH 30BHILIHLOTO
cepenosuma. [IpakTUyHa L[iHHICTb JUCEPTALlil I0JISITa€ Y MOKJIMBOCTI 3aCTOCYBaHHS ii pe3yJIbTaTiB y peasybHii
VIPaBJIiHChKIN [IPaKTULi iANPUEMCTB TOPTiBJli, NiABUILIEHHI €(pEeKTUBHOCTI CTPATEri4YHOro NJIaHyBaHHS,
(opMyBaHHi [IPOAKTMBHOI 03ULii B yMOBaX HEBU3HAYEHOCTI Ta 3MillHEHH]I KOHKYPEHTHUX I103ULIill HA PUHKY.
OCHOBHi HayKOBi Pe3yJIbTaTh JIOCI/PKEHHS BIPOBA/KEHO Y AisnbHicTb [IPAT “TUTAYNM CBIT KUIB” (nosimka N2
6/25 Biz 07.04.2025p.) Ta TOB “Eniuentp K” (mosigka N3 /29 Big 29.05.2025p.).

2. The dissertation is a comprehensive scientific study aimed at developing theoretical and methodological
foundations and designing applied tools to ensure the sustainable development of trade enterprises in a volatile
market environment. The relevance of the research is driven by escalating global economic challenges, including
full-scale war, disruptions in supply chains, energy and environmental crises, all of which significantly affect the
stability and competitiveness of domestic trade enterprises. The study refines the concept of sustainable
development for trade enterprises as a multidimensional and integrated phenomenon that goes beyond the
traditional triple-bottom-line approach (economic, social, environmental components). It incorporates principles
of innovation, adaptability, corporate resilience, flexibility, and inclusiveness. Sustainable development is
considered a strategic management paradigm of the 21st century, ensuring long-term viability and crisis
responsiveness for enterprises. Special attention is devoted to improving approaches to the assessment the level
of sustainable development in trade enterprises. An integral model is proposed, encompassing five core
components (economic, corporate, social, environmental, and innovation) with clearly structured evaluation
metrics. The methodology not only assesses the current state of the enterprise but also helps identify threats,
adjust strategies, and forecast further development in alignment with the specifics of the trade sector. Based on



the synergy between sustainable development and crisis management concepts, the dissertation proposes a
mechanism for ensuring sustainable development in trade enterprises. This mechanism integrates strategic
planning, tactical actions, preventive control, risk management, and digital technologies. Its key feature is a multi-
level structure covering functional, instrumental, and organizational components aimed at long-term resilience.
The study provides an in-depth analytical justification of the preconditions for sustainable development of trade
enterprises in Ukraine. A comprehensive analysis of internal and external factors using PESTLE and SWOT tools
led to the development of an integrated analytical model for assessing risks and opportunities. This made it
possible to propose an adaptive strategic response matrix, which serves as a valuable tool for managers and
analysts in developing socially responsible, environmentally oriented, and economically sound management
decisions. An assessment of the current practice of crisis management in sustainable development was conducted
based on a representative survey of trade enterprises in Ukraine. A multi-level scoring system was applied to
evaluate key management parameters such as strategic planning, risk management, innovation, adaptability, and
ecological and social responsibility. An integrated performance indicator was developed, enabling the
identification of weak points in management and the formulation of targeted improvement strategies in times of
crisis. Strategic support for sustainable development is presented as an integrated system of management
decisions that combines sustainability goals with crisis response approaches. A scenario-based roadmap was
developed using foresight methodology, which takes into account ESG factors, digital risks, and changes in
consumer behavior, thus enabling flexible and innovative strategic governance in uncertain conditions. The
dissertation also proposes a set of tactical crisis management tools grouped into nine key areas, providing rapid
responses to threats and laying the groundwork for long-term sustainable development. Particular focus is placed
on enhancing the system of preventive crisis control, which includes monitoring, analytics, digital modeling,
information support, and scenario planning-thereby increasing the enterprise’s adaptability and resilience to
external changes. The practical value of the dissertation lies in its applicability to real-world management
practices of trade enterprises, improving the efficiency of strategic planning, fostering a proactive stance under
uncertainty, and strengthening market competitiveness. The key scientific outcomes of the research have been
implemented in the operations of PJSC «CHILDREN’S WORLD KYIV» (Certificate No. 6 /25 dated April 7, 2025) and
LLC «Epicentr K» (Certificate No. 3 /29 dated May 29, 2025).
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JonaTkoBa iHdopmalist:

IToBHE HaﬁMeHyBaHHﬂ IOPUIHUYHOL 0CO0H: Jlep>kaBHUII TOPrOBEJIbHO-€KOHOMIYHUI YHiBEpCUTET
Kopg 3a €PIIOY: 44470624

Micue3Haxoa KeHHS: By Kioro, Kuis, 02156, Ykpaina

dopma ByacHOCTI: Jlepxasna

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBiTH i HayKu YKpaiHu

InenTudikarop ROR:

CeKTop HayKH: YHIBEpCUTETCHKUI

VIII. 3aKkJII04Hi BiZOMOCTi
Biiacue IlpisBume Im's ITo-6aThKOBI Brnakura l'anna BrazucnasisHa

TOJIOBH pajgu



BaacHe IlpizBumie Im's ITo-6aTbKOBI
TOJIOBYIOYOTO Ha 3acCiiaHHi
BignoBigasibHUMH 3a HiATOTOBKY

00JIiKOBUX JOKYMEHTIB

PeecTpartop

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 32 peEeCTpallilo HAayKOBOIi

OisSIIBHOCTI

Bnakura 'anHa BnagucnasiBHa

[epenepint Tersina CepriiBHa

Opuenko TersiHa AHaToJIiBHA

IOpuenko TeTsHa AHaTOJiiBHA



