O0Js1ikoBa KapTKa aucepTaii

I. 3arasibHi BimOMOCTI

Jep>kaBHHH 00J1iIKOBHI HOMeP: 0425U000042
Oco006J1uBi TO3HAYKH: BinKpura
JaTa peectpauii: 19-02-2025

Craryc: IligtBepmrena MOH

PexBizutu Hakasy MOH / Haka3y 3akjyazny: Hakas MOHY Bin 24.04.2025 p. N2 621

I1. BizomocrTi nipo 3700yBaya

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. ITinTi AHacracis BanepiiBaa

2. Anastasia V. Pinti

KBasmigikamis:

InenTudikarop ORCID ID: He 3acrocosyerbcs

Bup, pucepranii: kanguzaar Hayk

AcnipaHTypa/JIOKTOpPaHTypa: Tak

IIndp HaykoBOi cneniaabHOCTI: 08.00.08

Ha3zBa HayKoBoOi creniaibHOCTI: ['powi, dinancy i kpenut

T'asy3p / rasysi 3HaHB. He 3aCTOCOBy€THCS

OcBiTHBO-HayKOBa Mporpama 3i creniaJbHOCTI: He 3acTocoByeTbCs
JaTa 3axucTy: 04-03-2025

CnenianbHICTB 32 OCBiTO0: OinaHcy i kpeaut

Micue po60oTH 34,00yBava: OxechKuii Hal[iOHAJIBHWI €KOHOMIYHMIT YHiBEpCUTET
Kopg 3a €IPIIOY: 02071079

Micuesnaxo,szeHHa: ByJ1. [IpeobpaskeHChKa, 8, Onmeca, 65082, VkpaiHna
dopma ByacHOCTI: [lepkasna

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBIiTH | HAayKu YKpaiHu

InmenTudikarop ROR:



I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT

Iudp cnenianizoBaHoi BYEHOI pagH (pa30Boi Cleliagai30BaHOi BYE€HOI pagu): [l 41.055.01
IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOM: OfieChbKuil HAL[IOHAIBHUI €KOHOMIYHMIA YHiBEpCUTET
Kopg 3a €IPIIOY: 02071079

Micueanaxo;perHﬂ: ByJ1. [IpeobpakeHChbKa, 8, Oneca, 65082, Ykpaina

dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH i HayKK YKpaiHu

InenTudikarop ROR:

IV. BimomocTi Ipo niznpueMcTBO, YCTaHOBY, OpraHi3alliio, B sIKi# 0yJ10

BHKOHAHO JHCEPTaIlilo

IIoBHe HaﬁMeHyBaHHﬂ lOpI/I,ZLH‘IHO'l' 0COOM: OfechK1ii HalliOHAIBHUI €KOHOMIYHUI yHiBEpCUTET
Kopg 3a €IPIIOY: 02071079

Micue3HaxoaKeHHS: ByJL. [IpeobpaskeHChKa, 8, Onmeca, 65082, YkpaiHa

dopma BracHOCTI: JlepxaBHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH i HayKU YKpaiHu

InenTudikarop ROR:

V. BizomocTi npo gucepraniio
MoBga guceprTallii: Vkpaincoka
Koau TeMaTHYHHX PYOPHK: 06, 06.71.25, 06.73., 06.81.

Tema gucepranii:
1. DopmyBaHHA cucTeMU (PiHAHCOBOI'O KOHTPOJIIHTY HifIIPUEMCTB.

2. Formation of the financial controlling system of enterprises.

Pedepar:

1. Y nuceprauiiiniit poboTi IpeCcTaBIeHO BUPILIEHHS BaKJIMBOTO HAYKOBO-TIPAKTUYHOTO 3aBIAHHS, SIKE IOJISITaE y
PO3BUTKY TEOPETUYHUX 3acall, OOIPYHTYBaHHI METOIUYHUX MiIX0iB Ta PO3POOIi MPAaKTUYHUX PEKOMEH ALliil 11100
npoueciB GOpMyBaHHs CUCTEMU (PiHAHCOBOIO KOHTPOJIIHTY MiJIIPUEMCTB. Y3araJlbHEHO €BOJIOLII0 HAYKOBOI YMKU
1[0JI0 PO3BUTKY KOHTPOJIIHTy. BU3Hau€HO CyTHICTb Ta NpU3HAYEHHS (PiHAHCOBOTO KOHTPOJIIHTY MiTPUEMCTB.
JocninkeHo TeopeTUyHi 3acany cuctreMu GiHaHCOBOTO KOHTPOJIHTY NiATIpUEMCTB. BUsiBJIeHO OCHOBHI TeHIeHLil
PO3BUTKY CEKTOPiB €EKOHOMIKM YKpaiHU 3 METOIO BU3HAUEHHS! HAlOiIbIl BATOMUX Trajy3eil. 31iliCHeHO AiarHOCTUKY
(piHAHCOBO-€KOHOMIYHOTI'O CTaHy arpapHUX MiJIPUEMCTB YKpPaiHU Ta IPOaHaJi30BaHO iX CUCTEMHU (PiHAHCOBOTO
KOHTpOoJTiHry. OLiHeHO NepcreKkTHBY (POPMYBaHHS Ta PO3BUTKY CHUCTEM (PIHAHCOBOTO KOHTPOJIIHTY arpapHUX
nianpuemMcTB YKpainu. 3anporloHOBaHO HAyKOBO-METOAMYHI Mifxony 10 GOpMyBaHHS cucTeMu (iHaHCOBOTO
KOHTPOJIIHTY NMiJIIPUEMCTB; HaZlaHi HAyKOBi peKoMeHAalii moA0 GopMyBaHHS OpraHisalillHOro 3a0e3e4eHHs
cucreMu (piHaHCOBOTO KOHTPOJIIHTY HiJIIPUEMCTB Ta OOI'PYHTOBaHiI HAyKOBO-ITPaKTUYHi 3acaau iHpopmaLitHOro

3abe3nevyeHHs. HaykoBi pe3ysbTaTy gucepTalifiHOro JOCiIP)KeHHS. MalOTh TEOPETUKO-TIPAaKTUYHE 3HAUYEHHS,;



pO3po6JIeHi peKOMeH allil i Tpono3uLlii MOXYTb OyTH BUKOPUCTAHMMHU Y IIPOLieCi peanisalii ynpapiiHCbKUX pillleHb
mono GpopmyBaHHS i pO3BUTKY cucTeMU (PiHAHCOBOTO KOHTPOJIIHTY, OPiEHTOBaHUX Ha 3abe3nedeHHs e(PeKTUBHO]

IiSTIBHOCTI MigIIPUEMCTB Y CY4aCHUX €KOHOMIYHUX YMOBaX.

2. The solution to an important scientific and practical task, which means the development of theoretical
foundations, justification of methodological approaches and development of practical recommendations regarding
the processes of forming the financial controlling system of enterprises has been represented in the thesis.
Summarizing the scientific works of foreign authors revealed that the concept of financial controlling is presented
in a fragmented manner, while most often only the concepts of "financial control" and "controlling" have been
analyzed. Scientific publications offer various definitions of the essence of financial controlling of enterprises,
while there is no unity in defining its goals, tasks, functions and principles stipulating the need of their
clarification. The research of the theoretical and methodological fundamentals of financial controlling as a system
enabled to formulate its definition as a management system that organically combines information provision with
financial planning, financial analysis, organization, accounting and internal control, allows detecting deviations in
the results of the operation of enterprises and ensuring the consistency of control measures with their
normalization, provides management units with effective management decisionmaking, rational use of financial
resources, profit generation and achievement of other goals set for enterprises. Based on the results of the
generalization of theoretical provisions, a scientific and methodological approach to the formation of a financial
controlling system for enterprises is proposed, based on the integration of three subsystems: organizational-
methodological, operational-tactical, and strategic subsystems. The identification of the main trends in the
development of the economic sectors of Ukraine made it possible to consider the possibilities, expediency and
effectiveness of the formation of the financial controlling system on the example of the agrarian sector of the
country. Diagnostics of the financial and economic condition of agrarian enterprises of Ukraine enabled to identify
that the use of financial controlling systems in financial management allows to receive an increase in income from
the sale of products, to ensure high profits from activities, actively implementing innovative tools of the financial
controlling system at enterprises. Based on the evaluation of the prospects for the formation of the financial
controlling system, it has been established that in the conditions of informatization and globalization of the
economy, a number of requirements regarding system, complexity and balance has been put forward, which must
be integrated into the process of managing enterprises due to the formation of a financial controlling system.
Qualitative indicators of the effectiveness of the formation of the financial controlling system of enterprises based
on informational, economic-strategic and organizational-management characteristics have been represented as
well as a quantitative integral indicator of the effectiveness of the formed financial controlling system has been
proposed, which allows taking into account the financial and economic state of a particular enterprise. A scenario
approach when implementing the financial controlling system, which will stipulate to ensure the implementation
of alternative targeted management measures having impact on the financial and economic condition of the
enterprise and its financial and economic activity has been offered to apply. It has been recommended to apply an
EPR-class integrated management information system when introducing a financial controlling system at
enterprises providing an opportunity to streamline economic processes, reduce time costs for operations, improve
document flow and speed up the management decisions. The scientific results of the thesis have theoretical and
practical significance; the developed recommendations and proposals can be used in the process of management
decisions regarding the formation and development of the financial controlling system aimed at ensuring the

effective operation of enterprises in modern economic conditions.
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