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1. yr[paB]IiHHSI KOHKypeHTOCHpOMO)KHiCTIO I'[iI[I'[pI/IGMCTB arporpoMuncCjIOBOro KOMIIJIEKCY B YMOBaAX HpOILOBOJIb‘{O'l.
Kpu3u

2. Management of competitiveness of agro-industrial enterprises in the conditions of food crisis

Pedepar:

1. Incepraniiina po60Ta IpUCBIYeHa PO3POOIEHHIO TEOPETUKO-METOANYHHUX [10JI0’KE€HDb Ta IPAKTUYHUX
PEKOMEHANiN MO0 YIPaBIiHHI KOHKYPEHTOCIIPOMOSKHICTIO MiJIIPUEMCTB arpOlIpOMHUCIJIOBOTO KOMILIEKCY B
YMOBax IIPOJOBOJILYOi KpU3U. Y JucepTaLii pO3IJISHYTO YIIPaBIiHHA KOHKYPEHTOCIIPOMOKHICTIO arpOIIPOMUCIIOBUX
IiANPUEMCTB SIK LiiJIeclipsSIMOBaHU BIUIMB MEHEPKMEHTY Ha (OpPMYBaHHS KOHKYPEHTHUX lepeBar arpoBUPOOHUKIB
Ha 30BHIIIHbOMY Ta BHYTPIlIHBOMY PMHKAX CiJIbCbKOIOCIIOJAPChKOI IPOAYKLii 3 METOIO JJOCATHEHHS ONTUMAJIBHOTO
PiBHS IPOZIOBOJIbYOI O€3MEKH, 3a0€e3M1eYeHHS 30a1aHCOBAaHOCTI EKOHOMIYHO], €KOJIOTIYHOI Ta COLiaNbHOI CKIaJOBUX
CTaJIOTO PO3BUTKY ¥ JOCSATHEHHS ONTHUMAJIbHOTO PiBHS MpUOYTKOBOCTI. PO3pobiieHo yHipikoBaHNM MeXaHi3M
YIPaBJliHHS KOHKYPEHTOCIIPOMO>KHICTIO MiIIIPUEMCTB arpolpoOMUCJIOBOrO KOMILJIEKCY YKpaiHy, 110 nependayae
(OopMyBaHHS1 KOHKYPEHTHUX I1I€PEBAr, aallTOBAHUX JI0 Mi>KHAPOJAHOTO KOHTEKCTY Ta BOEHHO-TIOJIiITUYHUX U
perioHasbHUX YMOB (PYHKIIIOHYBAaHHS HalliOHAJILHOI TOCIIOAPChKOI CUCTEMU. Y MEXaHi3Mi BpaxOBaHO aBTOPCHKIi
PO3po6KU oo nuBepcudikallii cilbCbKOrocnoapcbkoro BUpOOHUIITBA 3 [lepeopieHTaLlie€l0 Ha BHYTPIlIHI PUHOK



30yTy NPOAYyKIil KiHI]€BOrO PU3HAYEHHS, 3aJlyYeHHsI MaIuX arpodipm [0 Koomnepaliii CiibCbKOroCo1apChbKOro
BUPOOHUIITBA, BIIPOBAJIKEHHS iHHOBAILiITHUX TEXHOJIOTiNl KOMOIHOBAaHOTO BUPOOHUIITBA HA MPUHIUIIAX
0€3BiIX0JHOCTi, PECYPCOOIIAIHOCTI Ta LUPKYJISIPHOi €EKOHOMIKHM, POpMYBaHHI Iporpam KOPIIOPaTUBHOI collianbHOI
BiTIOBiAJIbHOCTI 6i3HECY 3 Y3TOIKEHHSIM Oi3HeC-CcTpaTeriil KOPIopaliil i3 HapaTMBaMU BiJHOBJIEHHSI €EKOHOMIKHU
KpaiHM Ha 3acajax CTajioro po3BUTKY. Ha pakTM4HOMY PiBHI B JucepTalii yZJ0CKOHaJIEHO KOHKYPEHTHY CTPaTErio
arpoIpoMHUCJIOBOTO IiTIIPUEMCTBA LUIJIIXOM PO3POOJIEHHS KOPUTYIOUMX 3aX0/iB, 1110 BPaXOBYIOTh Cy4acHi peasii Ta
IIPOTHO30BaHi ClieHapii eckasnalii IpofoBosbu0i Kpu3n. Po3pobieHo nmporpamy coliiaybHOI BillIOBiAaNbHOCTI
6i3HeCYy SIK KOHKYPEHTHOI [IepeBaru o0 ONTUMisaliii JoXoziB i BUTPAT, JOSIJIbHOCTI CIIOXXMBaYiB, MifBULEHHS
MOTHBallii TIepcoHasy, AJOCTYIy IO COLiaJIbHO-BiIOBiAaIbHUX iHBECTHULil, OpeHIyBaHHS PO3BUTKY arpapHOro
6i3Hecy, BilHOBJIEHHS TEPUTOPil Ta IPOBEAEHHS KOMIIJIEKCHUX Jill I0J0 peKyIbTUBALl NOPYILIEHNX 3EMEJIb.

2. The dissertation is devoted to the development of theoretical and methodological principles and practical
recommendations concerning managing the competitiveness of enterprises of the agro-industrial complex in the
conditions of food crisis. The dissertation examines the management of the competitiveness of agro-industrial
enterprises as a purposeful influence of management on the formation of competitive advantages of agricultural
producers on the foreign and domestic markets of agricultural products with the aim of achieving the optimal level
of food security, ensuring the balance of economic, ecological and social components of sustainable development
and achieving the optimal level of profitability. The dissertation developed a unified mechanism for managing the
competitiveness of enterprises of the agro-industrial complex of Ukraine, which provides the formation of
competitive advantages adapted to the international context and the military-political and regional conditions of
the functioning of the national economic system. The mechanism takes into account the author's developments
regarding the diversification of agricultural production with a reorientation to the domestic market of final
product sales, the involvement of small agricultural companies in the cooperation of agricultural production, the
introduction of innovative technologies of combined production based on the principles of zero waste, resource
saving and circular economy, the formation of corporate social responsibility business programs with the
agreement of business —strategies of corporations with narratives of restoring the country's economy on the basis
of sustainable development. At the practical level, the dissertation improves the competitive strategy of an agro-
industrial enterprise by developing corrective measures that take into account modern realities and projected
scenarios of the escalation of food crisis. . A program of social responsibility of business has been developed as a
competitive advantage in terms of optimizing revenues and expenses, consumer loyalty, increasing staff
motivation, access to socially responsible investments, branding the development of agrarian business, restoring
territories and carrying out complex actions regarding the reclamation of disturbed lands.
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00JIiIKOBHX JOKYMEHTIB

PeecTpaTtop

KepiBnHuKk Bigginy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 32 peeCTpallilo HAyKOBOIi

OisiILHOCTI

lanymak-€dimenko Jlronmuia MuxaitiiBHa

lanymak-€dimenko Jllonmuna MuxaitniBHa

Bukoros Tetiana

VKpIHTEI

Opuenko TerssiHa AHaTOJIiBHA



