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KpU3u

2. Management of competitiveness of agro-industrial enterprises in the conditions of food crisis

Pedepar:

1. IucepranjiiiHa po60oTa mpucBsYeHa po3poOJIEeHHIO TEOPETUKO-METOIUYHUX [10JI0KEHDb Ta TPAKTUYHUX
PEKOMEHALN IO0H0 YIIPaBJiHHI KOHKYPEHTOCIIPOMOSKHICTIO MiJITPUEMCTB arpoIpOMHCIJIOBOTO KOMILJIEKCY B
YMOBax IIPOJOBOJIbYOI KpU3U. Y JUCEPTaLlii PO3IJISIHYTO YIIPABJIiHHSI KOHKYPEHTOCIIPOMOJKHICTIO arpOITPOMHUCIIOBUX
IiANPUEMCTB SIK LIiJIECIIPSIMOBAHUI BIVIMB MEHEIPKMEHTY Ha (POPMYBaHHS KOHKYPEHTHUX IlepeBar arpOBUPOOHUKIB
HA 30BHIIIHBOMY Ta BHYTPIIHbOMY PMHKAX CiJIbCBKOTOCIIOLAPCHKOIL MPOAYKIIii 3 METOIO NOCSATHEHHS OIITUMAJILHOTO
PiBHSI MPOMIOBOJIbYOI Ge3reKy, 3ab6e3rnedeHHsI 30a1aHCOBAHOCTI EKOHOMIYHOI, €KOJIOTiYHOI Ta COLiaIbHOi CKJIaI0BUX
CTaJIOTO PO3BUTKY ¥ JOCSTHEHHS ONTUMAJIbHOTO PiBHS NPUOYTKOBOCTI. PO3pobiieHo yHipikoBaHUN MeXaHi3M

VIPaBJliHHS KOHKYPEHTOCITPOMO>KHICTIO HiIIPUEMCTB arpolpOMHUCJIOBOT0 KOMIUIEKCY YKpaiHy, 1o nependadae



(opMyBaHHSI KOHKYPEHTHHUX [I€peBar, aJaliTOBAaHUX /10 Mi’XKHAPOJHOTO KOHTEKCTY Ta BOEHHO-TIOJIITUYHUX 1
perioHasnbHUX YMOB (QYHKIIOHYBAaHHS HalliOHAJIbHOI TOCIIOAAPChKOI cUCTeMU. Y MexaHi3Mi BpaxOBaHO aBTOPCHKi
PO3p0o6KU 1010 nyBepcudikallii cilbCbKOroCcnoapCchbKoro BUpOOHMIITBA 3 [TepeOopieHTalliel0 Ha BHYTPIllIHii PUHOK
30yTy IPOAYKLii KiHI[€BOro NPU3HAYEHHS, 3aJIy4€HHS MaIUX arpodipm o Koomnepalii CiJIbCbKOroCnogapCcbKoro
BMPOOHUIITBA, BIPOBAIKEHHS iHHOBAL[IHUX TEXHOJIOTi!i KOMOIHOBAaHOTO BUPOOHUIITBA HA IIPUHIMIIAX
6€3BiIX0JHOCTi, pECypPCOOIIAIHOCTI Ta IUPKYJISIPHOi €KOHOMIKY, POpMyBaHHI Iporpam KOpIIOPaTUBHOI coliianbHOI
BiITIOBiJaJIbHOCTI 6i3HECY 3 Y3TOIKEHHSIM Oi3Hec-cTpaTeriil Kopropaliil i3 HapaTuBaMU BiJHOBJIEHHSI €EKOHOMIKHU
KpaiHM Ha 3acajax CTajioro po3BUTKY. Ha pakTM4HOMY PiBHI B Iucepralii yJ0CKOHaJIEHO KOHKYPEHTHY CTpaTerilo
arpoIpoOMHUCJIOBOTO IiTIIPUEMCTBA LMIJIIXOM PO3POOJIEHHS KOPUTYIOUMX 3aX0/iB, 1110 BPaXOBYIOTh Cy4acHi pearii Ta
IIPOTHO30BaHi clieHapii eckasnalii mposoBosbu0i Kpusu. Po3pobiieHo nmporpamy colliaybHOI BilllIOBiAaIbHOCTI
6i3Hecy SIK KOHKYPEHTHOI [lepeBaru o0 ONTUMi3alii JOXO4iB i BUTPAT, JIOSIZIbHOCTI CIIOXKUBAYiB, MiJBUIIEHHS
MOTHBAllii TIEpCOHay, AOCTYIY IO COLiaJIbHO-BiNIIOBiAAbHUX iHBECTULIil, OpEHIyBaHHS PO3BUTKY arpapHOro
6i3Hecy, BilHOBJIEHHS TEPUTOPil Ta IPOBeLEeHHS KOMILJIEKCHUX Jill 0J0 peKyabTUBALLil MOPYILIEHNUX 3EMEJIb.

2. The dissertation is devoted to the development of theoretical and methodological principles and practical
recommendations concerning managing the competitiveness of enterprises of the agro-industrial complex in the
conditions of food crisis. The dissertation examines the management of the competitiveness of agro-industrial
enterprises as a purposeful influence of management on the formation of competitive advantages of agricultural
producers on the foreign and domestic markets of agricultural products with the aim of achieving the optimal level
of food security, ensuring the balance of economic, ecological and social components of sustainable development
and achieving the optimal level of profitability. The dissertation developed a unified mechanism for managing the
competitiveness of enterprises of the agro-industrial complex of Ukraine, which provides the formation of
competitive advantages adapted to the international context and the military-political and regional conditions of
the functioning of the national economic system. The mechanism takes into account the author's developments
regarding the diversification of agricultural production with a reorientation to the domestic market of final
product sales, the involvement of small agricultural companies in the cooperation of agricultural production, the
introduction of innovative technologies of combined production based on the principles of zero waste, resource
saving and circular economy, the formation of corporate social responsibility business programs with the
agreement of business —strategies of corporations with narratives of restoring the country's economy on the basis
of sustainable development. At the practical level, the dissertation improves the competitive strategy of an agro-
industrial enterprise by developing corrective measures that take into account modern realities and projected
scenarios of the escalation of food crisis. . A program of social responsibility of business has been developed as a
competitive advantage in terms of optimizing revenues and expenses, consumer loyalty, increasing staff
motivation, access to socially responsible investments, branding the development of agrarian business, restoring
territories and carrying out complex actions regarding the reclamation of disturbed lands.
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VIII. 3aKkJII04Hi BiZoOMOCTi
Biacue I'Ipi3Bnme IMm's I[10-6aTHKOBI lanymak-€¢pimenko Jllogmuia MuxaitiiBHa

TOJIOBH pajgu

BaacHe IlpizBume Im'st Ilo-6aTbKOBI l'anymak-€dimenko Jlogmuna MuxaiiniBHa

TOJIOBYIOYOTO Ha 3acCiiaHHi

BignosigasbHUIH 3a HiATOTOBKY Bukoros Tetiana

00JIiKOBUX JOKYMEHTIB

PeecTparop VYkpIHTEI



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZAIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

IisiIbHOCTI




