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2. Communications Management in Extracurricular Educational Institutions in the Context of Digitalization.

Pedepar/aHoTanis:

1. Cyyacha cucrema no3saukizbHOi OCBiTH YKpaiHM PYHKIIOHY€e B yMOBaxX TpaHc(opMallii, 3yMOBJIEHOI OHOYaCHUM
BIUIMBOM KiJIbKOX UMHHUKIB: CTPiMKOI LHU(POBi3allii ypaBliHCbKUX IPOLECiB, HEOOXiAHOCTI 3a6€e3MeUeHHs
6e3repepBHOCTI OCBITHBOI'O IIPOLIECY, 3POCTal0Y0i KOHKYpEeHLIii 3a yBary nitei i 6aTbKiB, CyCHiIbHO-TIOJIITUYHUX
BUKJIMKIiB, TOB&# 39;43aHNX i3 TOBHOMACIITAGHOIO BilfHOIO Ta IOBOEHHOIO BiJI0y10BOI0. 3a TaKMX YMOB yIIPaBJIiHHS
KOMVHIKalLisIMU Yy 3aKJIaJli MO3alIKiJIbHOI OCBiTU BUXOJUTh 32 M€Xi CyTO iH(pOpMaLIiHOrO 3a0€3M1e4YeHHS NisJIbHOCTI
1 IEpeTBOPIOETHCS HA CTPATETIYHUM PeCypPC MiITPUMKU CTIHKOCTI, 36€pesKeHHsI KOHTUHTeHTY, JOPMYBaHHS IOBipU
1 IapTHEPCTBA 3 Y4aCHUKaMM OCBITHLOTO IIPOLECY Ta IPOMazolo. HaykoBa HOBM3HA OTPMMAHUX PE3yJIbTaTiB
I10JIATa€ B TOMY, IIO: BIIEPILIE: 0 TEOPETUYHO OOIPYHTOBAHO Ta PO3POOJIEHO COLLiaIbHO-TEXHOJIOTIYHY MOZEb
yIpaBJIiHHS KOMYHIKaLisIMU y 3aKJIafii MO3alIKiJbHOI OCBITU B yMOBax Lu(poBisalii, ska Ha BigMiHy Bif iCHyIOUHX,

iHTerpye couiajpHO-TIeAroriuHi, OpraHi3aniiiHo-ypaBliHChKi Ta LX1(PPOBi KOMIIOHEHTU B €IUHY CUCTEMY, 31aTHY



10 afanTalii B yMOBax BOEHHUX Ta [IOBOEHHUX BUKJIMKIB; 0 C(OOPMOBAHO KBaliMETPUUHY (PAKTOPHO-KPUTEPiaIbHY
MaTpHullo OLliHIOBaHHS, ska Mae 10 ¢axTopiB Ta 30 KpuTepiiB, a TaKOX 3ab6e31euye KiIbKiCHY iHTerpasbHY OL[HKY
SIKOCTI YIIpaBJliHHSI KOMYHIKalliIMU 3 ypaxyBaHHSIM clelM}iku 03alKibHOI OCBiTY; O po3p0o06JieHO BapiaTUBHUMN
JITOPUTM BIIPOBAIKEHHS COLiaJIbHO- TEXHOJIOTIYHOI MOZEJI yIIpaBIliHHA KOMYHIKALiIMM 3aKj1a4y M103alIKiIbHOI
OCBIiTH, 10 Nepenbdavae ONTUMICTUYHUHN, peayliCTUYHUI Ta IeCUMICTUYHMI cleHapil peasnizauii coniasbHO-
TEXHOJIOTIYHOI MOJieJli YIIpaBJIiHHS KOMYHIKallisiMU ( B 3aJ1€5KHOCTI Bifl yMOB) Ta IIOETalHY JLOPO>KHIO KapTYy, SK I1JIaH
Iii1; yTOYHEHO: O 3MICT OCHOBHUX MOHSTH JOCJIiI’)KEHHS Ta [TOIaHO aBTOPCHKY iHTEpIpeTallilo, 30KpeMa: YIIpaBJliHHS;
KOMYHIiKallisl; KOMYHIKaliliHN [IpoLieC; KOMYHIKALiHUI NIPOCTIP; YIIPaBIiHHA KOMYHIKaLiIMU 3aKIany
M03alIKiJILHOI OCBITH, MOZI€JIb YIIPABJIiHHS KOMYHIKAIiSIMU 3aKjIay [03alIKiJIbHOI OCBITH; O KPUTEPIi Ta MOKa3HUKU
OlIiHIOBaHHS €(PEKTUBHOCTI YIIPaBIiHH KOMYHIKalLisSIMU y 3aKjlafiax [103alIKiJIbHOI OCBITA B yMOBax Luposizalii y
KBaJIIMETPUYHOMY BUMIpi; OGIPYHTOBAHO: O BUKOPUCTAHHS CUCTEMHOTO, JIIOAUHOLEHTPUYHOTO, iHTerpaLiitHoro,
MEPEXKEBOTO Ta COLiAJIbHO-TEXHOJIOTIYHOTO MiXO0AiB B YIIPABJIiHHI KOMYHIKaLisIMU 3aKJ1ay [103aLIKIJIbHOI OCBITH; O
HeOoOXiJIHICTb Nlepexony Bifl GparMeHTapHOIr0 BUKOPUCTAHHS OKPEMUX YIIPaBIiHChbKUX i KOMYHIKaLiMHUX MiTXOMiB
IO PO3POOKHU COLiaJIbHO- TEXHOJIOTIYHOI MOJIeJli YIIPaB/IiHHS KOMYHIKalisIMY, sIKa iHTerpye coljiajbHO- IeJaroriyxi
(cy6’eKTHICTB, MAPTHEPCTBO, IOBipa, OpraHisaliiiHy KyJIbTypy B KOJIEKTUBI) Ta TEXHOJIOTiYHi (41¢poBi miardpopmu,
iHCTpyMEHTH, aHaJIITUKA JAaHMX) KOMIIOHEHTH; HAa0yJIM MOAA/IBIIOTO PO3BUTKY: O TEOPETUYHI MOJIOXKEHHS IOH0
yIPpaBJliHHS KOMYyHiKalisIM{ y 3aKJajii 103alIKiZIbHOI OCBITU B yMOBax LUQPOBi3allii; 0 KBalliMeTpUYHUI NiAXin 1o
OLIiHIOBAaHHS SIKOCTi YIIPaBIiHCbKUX IIPOLECIB y cepi N03alIKiIbHOI OCBITH.

2. The modern system of extracurricular education in Ukraine operates in a context of transformation driven by
the simultaneous influence of several factors: the rapid digitalization of the educational environment,
decentralization and changes in funding mechanisms, and socio-political challenges associated with full-scale war
and post-war reconstruction. Under these conditions, communications management in an out-of-school
education institution goes beyond merely providing information about its activities and becomes a strategic
resource for supporting sustainability, retaining students, and building trust and partnerships with participants in
the educational process and the local community. The scientific novelty of the results obtained lies in the fact that:
for the first time: o a socio-technological model for managing communications in an extracurricular education
institution in the context of digitalization has been theoretically substantiated and developed; unlike existing
models, integrates socio- pedagogical, organizational-managerial, and digital components into a single system
capable of adapting to the challenges of wartime and post-war conditions; o a qualimetric factor-criterion
evaluation matrix has been developed, comprising 10 factors and 30 criteria, and providing a quantitative,
comprehensive assessment of the quality of communications management, taking into account the specific nature
of out-of-school education; o a variable algorithm has been developed for implementing a socio- technological
model of communications management in an extracurricular education institution, which provides for optimistic,
realistic, and pessimistic scenarios for implementing the socio-technological model of communications
management (depending on conditions) and a phased roadmap as an action plan. The following have been clarified:
o the definitions of key research concepts and the author’s interpretation thereof, specifically: management;
communication; the communication process; the communication space; communication management in
educational institutions; communication management in extracurricular educational institutions; a model for
communication management in extracurricular educational institutions; o criteria and indicators for evaluating the
effectiveness of communications management in out-of-school educational institutions in the context of
digitalization in a qualimetric dimension; Justified: o the use of systemic, human-centered, integrative, network-
based, and socio-technological approaches in the management of communications at out-of- school educational
institutions; o the need to transition from the fragmented use of individual management and communication
approaches to the development of a socio-technological model of communication management that integrates
socio-pedagogical (agency, partnership, trust, and organizational culture within the team) and technological
(digital platforms, tools, data analytics) components; were further developed: o theoretical principles regarding
communications management in extracurricular education institutions in the context of digitalization; o a

qualimetric approach to assessing the quality of management processes in the field of extracurricular education.
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