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2. The models and methods management of the organizational developments during the project portfolio
realization

Pedepar:

1. O6'eKT BOCIIIPKEHHS € TIPOLIECH YIIPaBJIiHHS [IisJIbHICTIO Opraxisanii. MeTo QOCIiIpKEHHs € MiIBULEHHS
epeKTUBHOCTI peasisaLii moptdessi NpoeKTiB MiANPUEMCTBA B yMOBaX HECTA0IIbHOTO OTOYEHHS Ha 3acajiax
PO3POOKU HOBUX Ta YAOCKOHAJIEHHS iCHYIOUMX MOJieJiel i MeTO/iB IPOEKTHO-OPi€HTOBAHOTO 3a0e31eUYeHHs
opranizauiiHux 3miH. OCHOBHUMHU METOJAMU JOCJiJKEHHS € METOIU CUCTEMHOIO aHaJli3y 1J1s1 1I00YyA0BU
6araToakTOpHOI MOZEJ aHai3y e(peKTUBHOCTI peasisalii MopT@esIst NPOeKTiB, CUTYaLilfHOTO aHaJi3y [JIs

yIpaBJIiHHS 3MiHaMu B oprasisanii Ha 0oCHOBI (pOpMyBaHHS "[0Chb€ BHYTPIIIHIX i 30BHIIMHIX (HakTOpiB" Ta

6araToakTopHi perpeciiiHi mogeJi 111 BCTaHOBJIEHHS PYHKIIIOHAJIbHOTO B3a€MO3B'S13Ky MK piBHEM €(EeKTUBHOCTI

peaizauii nopTdess NPoeKTiB I OTpUMAHUMU pe3ybTaTaMu. HayKkoBe 3HaY€HHS pe3yJIbTaTiB BU3HAYAIOThCS TUM,

1110 BOHY J03BOJISAIOTh aBTOMATU3yBaTU NPOLECU IIPUMHATTS PillleHb 00 3MiH B YIIPaB/IiHHI opraHisanieio npu

peanizauii noprderns npoexTis. [IpakTryHe 3HaYEHHS [10JI5ra€ y CTBOPEHHI Ha 6a3i po3pobyieHuX Mojesei i



METO/1iB KOHKPETHHUX MPOLeyp Ta iIHCTPYMEHTAIbHUX 3aC00iB, SKi MOXKYTb OYyTU BUKOPUCTAHI OpraHizalisiMu as
nipgBuIeHHsS e(EeKTUBHOCTI CBOE] AisinbHOCTI. Briepiie po3po6yieHO MPOeKTHO-OPieHTOBAHUM METO], YIIPABIiHHS
OpraHisalilHMMU 3MiHaMM Ha 3acafax IOCTIMHOrO MOHITOPUHIY peasidalii IPOEKTiB Ta JiKBigauii "po3pusy”, mo
BiZJpi3HS€TLCA Bifl BiTOMUX IPOLEAYPOIO BU3HAYEHHS iHTErPaJIbHOTO "PO3PUBY" 3 ypaXxyBaHHAM 30BHILIHLOIO Ta
BHYTPIIIHbOTO OTOYEHHSI OpraHisaii. YaockoHasneHo 6araTo(akTopHy MOZEJb aHasli3y e(peKTUBHOCTI peasidailii
noptdeJis MPOEKTIB i BUSBJIEHHS BILJIMBY Pi3HUX (aKTOpiB Ha ii cTaH i AMHAMIKy Ha 6a3i CUCTEMHOTO IiTX0Ay 10
yIpaBJliHHS 3MiHaMU B opraisatiii; npouenypy popMyBaHHS IJIaHiB OpraHisaliliHuX 3MiH, 10 No0yJ0BaHa Ha
CHCTEMi [T0Ka3HUKIB OLIIHKY €(PEKTUBHOCTI 1 iHTErpajIbHOTO "PO3PUBY" MIPU AiarHOCTYBaHHI HANIPSIMKIB
opraHizalifHUX 3MiH Ha OCHOBi BCTaHOBJIEHHS (QYHKI[IOHATILHOT'O B3a€EMO3B'SI3KY MiXK piBHEM e(eKTUBHOCTI
peauizalii noptders IPOeKTiB i OTPUMaHMMU pe3yJbTaTaMu - JOCSITHYTOI IpUOGYTKOBOCTI opraHizauii. [lictano
[OJAJIbIINYI PO3BUTOK METOJ, CUTYaLIMHOro aHamuisy "S8" 14 yrpasiiHHA 3MiHaMU B Oprasisariii Ha OCHOBI
(¢opMyBaHHS "00Cbe BHYTPIlIHIX (aKTOPiB" i "IOChE 30BHIIIHIX (aKTOPIB", 110 BUKOPUCTOBYE KOMILJIEKCHUN MiIXif
IIO OpraHisallii 3 METOI0 yIOCKOHAJIEHHS AiarHOCTYBaHHS HaIlpsIMKIB ii 3MiH npu peastizauii icHyto4oro noprderns
IIPOEKTIB. BpoBaixeHHs - rasnysese. [lofanblie BUKOPUCTaHHSI OTPUMaHUX B IUCEPTallii pe3ysbTaTiB MOXYTb OyTH
BMKOPHCTaHi (axiBLSIMU B rajy3si yIpaB/IiHHS IPOEKTaMU Ta IPOTPpaMaMH [J1s1 IPUIHSATTSI OOIPYHTOBAHUX PillleHb
070 OLiHKYM e(eKTHUBHOCTI peasidalii mopTdeis MpoeKTiB a60 yIOCKOHaJEeHHS! CUCTEMU yIIPaBJliHHS

OpraHizaliiHUMU 3MiHaMU.

2. The object of the research is a process management organization.The purpose of the research is to improve the
effectiveness of implementation of portfolio companies in a volatile environment through the development of new
and improvement of existing models and methods to ensure the project-focused organizational change; The
principal methods of research are systems analysis methods for building multi-model analysis of the efficiency of a
portfolio of projects, a situation analysis for the management of change in the organization on the basis of a
"dossier of internal and external factors" and the multi-functional regression models to determine the functional
relationship between the level of efficiency of implementation of the portfolio of the projects and received
results.The scientific significance of the results determined by the fact that they allow to automate decision-
making processes regarding changes in the management of the organization with implementation a portfolio of
the projects. Scientific value of results is determined in the development of the methods of systems analysis
methods for building multi-model analysis of the efficiency of a portfolio of projects, a situation analysis for the
management of change in the organization on the basis of a "dossier of internal and external factors" and the
multi-functional regression models to determine the functional relationship between the level of efficiency of
implementation of the portfolio of the projects and received results.
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