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2. Estimation of informational processes in industrial enterprise management

Pedepar:

1. Incepraliio NpUCBSIYEHO BUPIIIEHHIO aKTyaJbHOIO HAYKOBO-IIPAKTUYHOTO 3aBJAHHS 010 MOJAJIbIIOr0
PO3BUTKY ¥ yIOCKOHAJIEHHSI TEOPETUYHUX MTOJIOKEHD | METOAMYHUX MiAXOMIB 3 OLiHIOBaHHS iHpOpMaLiiHUX
IIpOLIeCiB yIIPaBliHHS IPOMUCJIOBUM MiJIIPUEMCTBOM, 10 (PYHKLIOHYE B yMOBax iHpopMaTH3allii, 3 ypaxyBaHHSIM
BHCOKOT'O CTYIIE€HIO MiHJIMBOCTi /I0T0 30BHIIIHBOTO Ta BHYTPIIIHBOTO CEPENOBUILA. Y AUCEPTaLlii yTOUHEHO MOHSATTS
iH(popMaLiIHOTO IIPOLIECY YIIPABJIiHHS IIPOMUCJIOBUM MiJNPUEMCTBOM Ta BU3HAUYEHO ITPUKJIATHI aCIIEKTH Ta YMOBU
opraHxizauii ¥ pyHKUiOHYBaHHS iHPOPMALiINHOI cCHCTEeMU SIK cepenioBUIa e(PeKTUBHOTO POPMYBaHHS
iHopmaliiHUX NPOLECiB B YIIPaBJIiHCKIl AisJIbHOCTI IPOMUCJIOBOTO MiANPUEMCTBA; OOIPYHTOBAHO ITOKA3HUKU
OLIiHIOBaHHSI Pe3yJIbTAaTUBHOCTI iHOPMAaLiTHMX ITPOLIECIB YIIPABJIiHHS IPOMHUCJIOBAM MiAIIPUEMCTBOM; BUSIBJIEHO
OCHOBHI IIpO6JIEMU B YITPaBJliHHI NiAIIPUEMCTB MAIIMHOOYAiBHOI rayny3i XapKiBCbKoi 06J1aCTi; 0GIPyHTOBAHO BUOIp

YaCTKOBUX IIOKA3HUKIB OLiHIOBAHHSI PE3YyJIbTaTUBHOCTI iH(pOpMaLifIHUX NPOLECIB YIIPaBJiHHS IPOMUCIIOBUM



HiANPUEMCTBOM 3a CLIEHAPIsIMU PO3BUTKY HMOTO LislIbHOCTI i3 3a6€31e4eHHsIM JOCTOBIPHOCTI, 3MiCTOBHOCTI,
[IOBHOTHU Ta JOPEYHOCTI; pO3p06IeHO METOINYHI pekoMeHzallii 3 popmyBaHHS HAGOPY CLieHAPIiB PO3BUTKY
LisI7IbHOCT] IPOMUCJIOBOTO IiJIIPUEMCTBA; BU3HAU€HO (PaKkTOopy 3ab6e3ledeHHs pe3yIbTaTUBHOCTI iHpopMalLiliHOro
IIPOLIECY YIIPABJIiHHSI IPOMUCJIOBUM MHiNIPHEMCTBOM. PO3p06J1€HO METOANYHNI MiAXiM 4O OLiHIOBaHHS
pe3yJIbTaTUBHOCTI iH(POPMALiIHUX [TPOLIECIB YIIPaBIliHHS IPOMUCIIOBUM MiATIPUEMCTBOM, SIKUI1 IPYHTYETHCS HA
KOPUI'yBaHHI piBHiB-Opi€eHTHPIB 3HaY€Hb [IOKA3HUKIB BUPOOHUNYOI, TPYA0BOI Ta PpiHaHCOBOI cdep IPOMUCIIOBOTO

HiﬂHpMeMCTBa 3 METOIO 3a0e3Me4YeHHs IKiCHOro PO3BUTKY Moro I,HiSUIbHOCTi 3a O6paHI/IMI/I CueHapiHMI/I.

2. The thesis is devoted to theoretical foundations deepening, theoretic and methodological principles
substantiating in estimation of informational processes of industrial enterprise management. It also focuses on
improving the practical recommendations on its use for Ukrainian industrial enterprise management in terms of
international economic relations development. The essence of the concept "information" was clarified based on
the analysis system, its content and the main characteristics. The essence of the notion "informational processes"
was determined; and the informational processes classification was expanded with its features being revealed. In
the thesis, the scientific approaches' analysis in informational processes was made in order to determine their
substance. In a consequence, they were grouped in link with the generic concept and their crucial characteristics.
The informational processes were also defined in terms of providing an effective interaction among the company's
structural elements and its external environment. It was revealed that informational processes in industrial
enterprise management as a set of interrelated activities aiming at an effective informational exchanging between
the company's departments, its internal and external environment, contribute to the enterprise's performance
growth, as well as a refusal of its current informational system. Objects of management in the general algorithm of
its formation, acceptance, and implementation were determined as well. In the thesis work, the essence of the
concept 'informational processes in management' was analyzed, and its definition was formed on the informational
components' selection basis, as one of the most crucial management objects. The indicators for the evaluation of
informational processes in industrial enterprise management are presented in the paper. Their main feature
consists of the components characterising the effectiveness of the informational processes in management being
offered according to the selected criteria. On the basis of the main economic activity indicators analysis of
machine-building enterprises in the Kharkiv region in 2014-2018, there were management problems revealed in
informational processes disrupting. The informational systems' socio-economic features, application aspects, and
conditions for its creation and operation were defined through the theoretical and practical experience
consolidation of its usage in management. Subsequently, it can support the further formation and effective
implementation of informational processes in industrial enterprise management. The effectiveness estimation
model was built to evaluate the informational processes in the industrial enterprise management. It differs from
other existing models by basing on the synthetic value calculation, using the labour, productive, and financial
sphere indicators for it. The integral indicator in providing the effectiveness rate for informational processes in
industrial enterprise management was calculated. This indicator's degree helps to conclude on the conditions
needed for immediate rational decisions making and effective managing. The tools providing the effectiveness of
informational processes in industrial enterprise management were grounded on using the scenario approach.
Therefore, it provides an opportunity to model various scenarios of a company's development and support
applying its preventive management aiming at the negative influence and destabilization factors neutralizing at
different stages of an enterprise's existence. In the thesis the methodical approach has been developed to increase
the efficiency in the informational processes of industrial enterprise management. It is based on an adjustment to
the benchmark level in labour, productive, and financial spheres to ensure the qualitative development of an
industrial enterprise in the selected scenario.
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