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Pedepar:

1. Incepraliito NpUCBSIYEHO OOI'PYHTYBAHHIO TEOPETUKO-METOANYHUX 3aca, i po3po0Lli MPAaKTUYHMX PEKOMEH 1AL
3 (popMyBaHHS iHCTUTYLITHMX ME€XaHi3MiB yIipaBiHHA npolecamy LudpoBoi TpaHcpopmallii eKOHOMIKU. B
Pe3yJbTaTi JOoCiIyKeHHs po3po0JIeHO OpraHisaliliHo-eKOHOMIYHUIT MexaHi3M peasizallii cTparerii iHCTUTYLiHNX
M(ppoBUxX TpaHCHOPMaLLill EKOHOMIKH, 3MiCTOBHY OCHOBY SIKOTO CKJIQJIAlOTh iHCTUTYLIHUI, YIIPaBIiHCBKUM,
iHHOBaLiHUI Ta pUHKOBUI QYHKIIOHABHI 6I0KH, 6JI0KM CAMOKOPEKLii Ta KalpoBOTO 3a6e3Me4YeHHs], 3 IKUX
dhopMyeThCs AUHAMIYHUY alrOpUTM QYHKLIOHYBAaHHS MEXaHi3My, 3JlaTHUI aJjaliTyBaTUCS O KOHKPETHUX YMOB
peautizalii cTparerii 4epes rHy4Ky CTPYKTYpY €TalliB. YJOCKOHAJIEHO aJlTOPUTM METOIUKY (POPMYBaHHS i peasisalii

crparerii 1MppoBUX TpaHCPOPMAaLIii, 10 JIOTIYHO NOB’SI3y€ aHAJITUYHI, YIIPaBJIiHCbKi, EKOHOMIiYHIi, (PiHaHCOBI Ta



iHmi Aii, ;O3BOJIAE€ BUSHAYUTU 3MICTOBHE HAaIIOBHEHHS CTPATEriYHUX IUJIAHIB i Iporpam, BUXOAA4M 3 Liijiel i 3aBIaHb
cTparerii Ta IOTOYHOTO I10JIO’KEHHSI KOSKHOI CKJIaI0BOi eKOHOMIYHOI cucTeMu Ta ii iIHCTUTYLifHOI Han6YyIoBY, a

TaKOX OL{HUTH OOCSTI HEOOXiNHUX peCcypCiB i BUBHAUMTH iXHi Iykepera.

2. The dissertation is devoted to substantiating the theoretical and methodological foundations and developing
practical recommendations for the formation of institutional mechanisms for managing the processes of digital
transformation of the economy. As a result of the study, an organizational and economic mechanism for
implementing the strategy of institutional digital transformation of the economy has been developed, the content
basis of which is made up of institutional, managerial, innovative and market functional blocks, self-correction and
staffing blocks, which form a dynamic algorithm for the functioning of the mechanism, capable of adapting to the
specific conditions of the strategy through a flexible structure of stages. The algorithm of the methodology for the
formation and implementation of a digital transformation strategy has been improved, which logically links
analytical, managerial, economic, financial and other actions, allows to determine the content of strategic plans
and programs based on the goals and objectives of the strategy and the current situation of each component of the
economic system and its institutional superstructure, as well as to assess the amount of resources required and
identify their sources.
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