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Pedepar/anoTamis:

1. CyvacHuii eTan QyHKLIiOHYBaHHS TPAaHCIIOPTHOI ranysi YKpaiHu xapakTepu3y€eThCs MiIBULIEHNM PiBHEM
HEBU3HAYEHOCTI, 1110 3yMOBJIEHO PyIHYBaHHIM iHQPaCTPYKTypH, TpaHCchOpPMaLLi€lo JOriCTUYHUX JIQHIIOTIB,
IedinuToM pecypciB B yMOBax BOEHHOIO CTaHY, a TAKOXX I€ONOJITUYHMMY BUKJINKaMU. Heob6xigHiCTh
yIOCKOHAJIEHHSI MEXaHi3MiB [0 YIIPaBJIiHHS PO3BUTKOM TAaKOXX 3yMOBJIEHA IOTPEOOIO afanTallii yKpaiHCbKUX
TPaHCIIOPTHUX MiANPHUEMCTB 10 €BPONENCHKUX CTaHAAPTIB LupoBizallii yrpaBiHHS Ta SKOCTi TPAaHCIOPTHUX
nocyayr. Y po3zisi 1 posrisiHyTO TEOPETUKO-METOANYHI 3acaiy YIIPaBJliHHS PO3BUTKOM TPAaHCIOPTHUX
HiANpUEMCTB. Y Pe3yJbTaTi IPOBEAEHOr0 JOCiIKEHHS BCTAaHOBJIEHO, 10 NOIIMPEHNM HayKOBUM IMiIXOJ0M 10
PO3yMiHHS IIOHSITTS PO3BUTKY, € HOTO TPAKTyBaHH4 4K IIPOLIECY HE3BOPOTHUX, 3aKOHOMIPHUX i L1iIeCIPSIMOBaHUX
3MiH Y TOCIIOJIAPChKIiNl CUCTEMI MiAIIPUEMCTBA, SIKi 3yMOBJIIOIOTS ii IIepexiJ] 40 HOBOro 4KiCHOrO CTaHy Ta
3a0€31e4yI0Th KOHKYPEHTOCIIPOMOSKHICTb Y PUHKOBOMY CEPELOBUILi. ABTOPM 3[iICHEHO CUCTEMATH3ALLiI0
KOHLEMNIi1 yIIpaB/liHHS PO3BUTKOM MiANPUEMCTBA 32 PiBHEM CUCTEMHOCTI, MaCITAOHOCTI Ta (PYHKLIOHATIbHOIO

poJutio Ha: 6a30Bi, QyHKIiOHaNbHI Ta TpaHCPOPMalliliHi. 3apOIIOHOBaHE IPYyIIyBaHHS IHTETpye KijbKa KpUTEPiiB



OJIHOYACHO i1 03BOJIsI€ PO3IJISLAATY KOHLENLIi yIIpaBIiHHS PO3BUTKOM Y B3a€MO3BsI3KY Ta iepapxii, a Takox
BioOpaskae €BOJIIOLI0 HAYKOBUX MiIXOiB Bif CTPATETiYHOrO IIJIAaHYBaHHS Ta PECYPCHOr0 3ab6e3NeueHHs 10 CTaIoro
Ta aJJalTUBHOTO PO3BUTKY, 110 I03BOJIsIE KOMILJIEKCHO OLIiHIOBATU 1 YIIPABJISITU PO3BUTKOM IiJIIPUEMCTBA B
Cy4aCHHUX YMOBAX. Y pO3[iJii 2 IPOBENEHO NialrHOCTUKY MEXaHi3My yIIpaBJliHHS PO3BUTKOM BiTUM3HAIHUX
TPaHCIIOPTHYX MiAIIPUEMCTB, LOCIIIKEHO TEHAEHIi IX PO3BUTKY B CY4aCHUX YMOBAX MiJNIPUEMHULLKOTO
cepenoBUIIA. BCTaHOBIEHO HAsIBHICTh iCTOTHOTO Ta Pi3HOBEKTOPHOTO BILJIMBY BOEHHOTO CTaHYy Ha PO3BUTOK
OKpEeMUX BUJIiB TPAHCIIOPTY, IIPU LIbOMY HaN6isIbIll BPA3/IMBUMU BUSIBUJIMCS aBialliiHU i BOJHUI CEKTOPHU.
BopHOYac aBTOMOOGIIbHMI TPAHCIIOPT XapaKTePU3y€eThCs BiIHOCHO BUIIMM PiBHEM afalITUBHOCTI 0 YMOB
(dYHKLIOHYBaHHS B II€pioJi BOEHHOIO CTaHy. Br3HavasbHOIO TEHAEHIIEI0 PO3BUTKY TPAHCIIOPTHOI rajy3i €
Noran6JIeHHs KaApoBoro AediluTy, o CyTTEBO BIJIMBae Ha GOPMYBaHHS CO0iBapTOCTi nepeBe3eHb. Y po3aii 3
IOBEJIEHO, 110 e(PEeKTUBHICTb MEXaHi3My yIIPaBJIiHHS PO3BUTKOM TPAHCIIOPTHOTO MiIIPUEMCTBA BU3HAYAETHCS 1OTO
3[IaTHICTIO 3abe3MedyBaTy y3rojpkeHe (PyHKIiOHyBaHHS Ta Pe3yJIbTaTUBHY B3a€MO/III0 BCiX €JIEMEHTIB CUCTEMU
yIpaBiiHHA. Y 3B’3KY 3 LIUM 3alIPOIIOHOBAHO CTPYKTYPYBAaTH MEXaHi3M LISIXOM BUOKPEMIIEHHS (PYHKI[iOHAJIbHUX
CKJIQJIOBUX i mifcucrem ix 3abesnedeHHs. 1o PyHKI[iOHAIBHUX CKJIQ[IOBUX 3alIPOIIOHOBAHO BiTHOCUTH TJIaHyBaHHS
Ta IPOTHO3YBAHHS PO3BUTKY (CTPATETiuHe I ONI€paTUBHE), OPraHisallilo MPoLeciB PO3BUTKY, MOTHUBALLIIO,
KOOPAMHALI0 Ta B3a€EMO/IiI0, & TAKOK MOHITOPHHT, KOHTPOJIb i OLiHIOBaHHS pe3yJbTartiB. [lincucrema 3abe3rnedyeHHs
CKJIaJlaeThes 3: PiHaHCOBO-E€KOHOMIYHOTO, iHpOpMaLiliHO- aHAJIITUYHOTO, PEryJSITOPHO-IIPABOBOrO 3a0€31€YEHHS
Ta iIHQPaCTPYKTYPHO- TEXHOJIOTIYHOI MiATPUMKU (BKJIIOYAl04YM 6€e31eKy). KIIlo4oBi C10Ba: MEXaHi3M, YIIPaBJIiHHS,
PO3BUTOK, YIIPABJIiHHS PO3BUTKOM, TPAHCIIOPTHE MiANPUEMCTBO, LM(PPOBi TeXHOJIOTI, HndpoBa TpaHcdopMalis,
cTpareris, iHHOBalliHUI PO3BUTOK, 6i3HeC-TIpoliec, HEBU3HAUEHICTb, aaNTallist, ayTCOPCHUHT.

2. The current state of the transport sector in Ukraine is characterised by a high degree of uncertainty, driven by
the destruction of infrastructure, the transformation of logistics chains, resource shortages under martial law, and
geopolitical challenges. The need to improve development management mechanisms is also driven by the
requirement for Ukrainian transport enterprises to adapt to European standards of digitalisation in management
and the quality of transport services. The first chapter examines the theoretical and methodological principles of
managing the development of a transport enterprise. The study found that a common academic approach to
understanding the concept of development is to interpret it as a process of irreversible, systematic and purposeful
changes within an enterprise’s economic system, which bring about its transition to a new qualitative state and
ensure its competitiveness in the market environment. An analysis has been carried out of the mechanism
governing the development of domestic transport enterprises, and trends in their development within the current
business environment have been examined in chapter 2. It has been established that martial law has a significant
and multifaceted impact on the development of individual modes of transport, with the aviation and water
transport sectors proving to be the most vulnerable. At the same time, road transport is characterised by a
relatively higher level of adaptability to operating conditions during the period of martial law. A defining trend in
the development of the transport sector is the deepening of the labour shortage, which significantly affects the
formation of transport costs. In chapter 3 it has been demonstrated that the effectiveness of a transport
enterprise’s development management mechanism is determined by its ability to ensure the coordinated
functioning and effective interaction of all elements of the management system. In this regard, it is proposed to
structure the mechanism by identifying its functional components and the subsystems that support them. It is
proposed that the functional components include planning and forecasting of development (strategic and
operational), organisation of development processes, motivation, coordination and interaction, as well as
monitoring, control and evaluation of results. The support subsystem consists of: financial and economic,
information and analytical, regulatory and legal support, and infrastructure and technological support (including
security). Keywords: mechanism, management, development, development management, transport enterprise,
digital technologies, digital transformation, strategy, innovative development, business process, uncertainty,
adaptation, outsourcing.
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