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1. Bumosens I. I1. DopMmyBaHHs Me€xaHi3My yIIpaBJliHHS iHHOBAL[iTHUM PO3BUTKOM MiANpHeMCTB (papMaLleBTUYHOI
cdepu. - KpanidikaniriHa HaykoBa ITpalsl Ha IpaBax pyKonucy. Jlucepratlist Ha 300yTTsI HAyKOBOTO CTYIIEHS
nokropa (inocodii B ranysi 3HaHb 07 — yrpaBiliHHS Ta aAMiHICTpyBaHHS, 3a crieljanbHicTio 073 — MEHEeIP)KMEHT. —
[TpuBaTHUI BULIMI HaBYAJIbHUM 3aKjaf, «EBponeicbkuil yHiBepcureT», Kuis, 2025. Po6oTta npucssueHa
IOOCJIiIKEHHIO TEOPETUKO-METOANYHYX Ta IPAKTUYHUX I10JIOKEHb (POPMYBAHHS MEXaHi3MiB yIIPaBJIiHHS
iHHOBaL{iHUM PO3BUTKOM MiApreMCTB papmaneBTUIHOI cepu. PO3risHyTO CyTHICTh iIHHOBaLiMHOTO YIIPaBJIiHHS
niAnpueMcTBaMy, IPUAIJIEHO YBary 0co0JMBOCTAM (POPMYBaHHS MeXaHi3MiB iHHOBAIiIIHOTO yIIpaBJliHHS Ta
OKpECJIEHO MEeTOAWYHI 3acaay ix GpopMyBaHHS. 3iliICHEHO aHaJli3 TEHAEHLIN PO3BUTKY (papMaleBTUYHOI cpepH,
IiarTHOCTOBAHO iHHOBALINHY HisIIbHICTD (papMaleBTUYHUX IiANPUEMCTB Ta PO3IJISIHYTO (PAKTOPH, 1O BIUIMBAIOTh Ha

dopMyBaHHS MexaHi3My yIIpaBJliHHS iHHOBAL[iTHUM PO3BUTKOM HiANPHEMCTB y ¢papMalieBTUYHIN cdepi.



OO6rpyHTOBAaHO HANPSIMU Y OCKOHAJIEHHS (POPMYBAaHHS MEXaHi3My yIIPaBJliHHS iHHOBALiTHUM PO3BUTKOM
nignpuemcts papmaneBTUYHOI cdhepy, 03HAYEHO MiTX0AH 010 PO3pOoOKHU eEeKTUBHUX MEXaHi3MiB YIIpaBJIiHHS
iHHOBaLiiHYM PO3BUTKOM MiATIPUEMCTB, 110 AOCHIIKYIOThCSL. Y3araabHeHO Mepesik eTaniB opMyBaHHS MEeXaHi3My
yIPaBJliHHS IHHOBALiTHUM PO3BUTKOM (papMaleBTUYHUX MiANPUEMCTB: JliaTHOCTMKA iHHOBALIITHOTO MOTEHLiaTy
(aHami3 BHYTpILIHIX pecypciB, pPUHKOBUX YMOB, HAyKOBO-TE€XHIYHOTO PiBHS MiJIIPUEMCTBA); BUBHAYEHHS
cTpaTeriyHux Lisei (popMyBaHHS KJIIOYOBUX HAMPSIMIB iHHOBalifHOI [isSJIbHOCTI 3 ypaxyBaHHAM crienudiku rauysi);
IIPOEKTYBAaHHS OpraHisaliiHoi CTPyKTypH (PO3po0Ka MOeJli YIIpaBsIiHHS iHHOBALliSIMU, CTBOPEHHS CIIeliali30BaHUX
nifpo3nisnis); piHaHCOBO-iHBECTULIMIHE 3a0e3N1eueHHs (IJIaHyBaHHS IpKepesl (piHaHCYBaHHS Ta YIPaBJIiHHS
dhiHaHCOBUMU PUBMKAMMU); iHTerpauis LuPpPOBUX TEXHOJOTi (BIIPOBAIPKEHHS Cy4aCHUX TeXHOJIOTIN: Big Data, Al,
aBToMarusalis, uu@poBsisaliis poLeciB); BIPOBAIKEHHS MEXaHi3My (aianTallis NpolLeciB 10 iHHOBallii, 3a1ycK
HOBUX IIPOJYKTiB, HABUYAHHS [1IEPCOHAJIY); MOHITOPHHT Ta OLiHKA e(peKTUBHOCTI (aHaJIi3 Pe3yJIbTaTiB BIPOBAIKEHHS,
oniHKa e(peKTUBHOCTI Ta BUBHAUYEHHS HAIIPSIMIB BL,OCKOHAJIEHHS) JOTIOBHUBILY [IeH IIepeJsiik eTarioM «MOTUBALiA i
IiArOTOBKA CIiBPOOITHUKIBY, 110 Nlepeidayae 3a/1y4eHHs Ta 30epeKeHHs B KOMaH]li MOTUBOBaHMUX JIIOJeil Ta
CTBOPEHHS KyJIbTYPY BAUCOKOI IIPOLYKTUBHOCTI. Y IOCKOHAJIEHO iMiTalliliHy MOZEJIb IIPOLECY afanTaLii
(apmaLeBTUYHOTO MiAIIPUEMCTBA 4O PUHKOBUX 3MiH, PYHAAMEHTOM SIKOI € iHTeJIeKTya/IbHE YIIPaBJIiHHS HA OCHOBI
BEJINKUX JaHUX, IITYYHOTO iHTeJIeKTy Ta aHAIITUIHUX aJITOPUTMIB, 110 JO3BOJIsIE 3a6€311eYNT MOHITOPUHT Ta
KOHTPOJIb Y PEXXUMI peasIbHOTO Yacy 3a BCiMa eTaramu >KUTTEBOTO LIUKJTY JIIKapCbKUX 3aC00iB, a CaMme: aHaJli3 3aluTy
Ha eTali po3po0ku rpenapary (seed stage), o Jae MOXJINBICTb CTBOPUTH NIE€PCOHI(IKOBaHi TepaneBTUYHI
pillleHHs; THy4YKe POEKTYBAaHHSI Ta HAJAlITyBaHHS BUPOOHUILTBA BiiNOBiAHO 10 crienudiku KOXXHOTO HOBOTO
JIiKapCbKOT'O 3aXBOPIOBAHHS (peakxliisl, 1110 BUHMKA€E B OPTraHi3Mi Mics 3aCTOCyBaHHS JIiKapChbKOTO 3ac00y);
opraxizallito e(peKTHBHOrO I7106a71bHOr0 30yTY, 110 BPaXOBY€ PErioHaIbHI 0COOJIMBOCTI CIIOKMBYOTO MIOIUTY Ta
PETyJISITOPHI BUMOTY. 3aCTOCYBaHHS JAHOI MOZEJI CIPUSTUME IIBUIKOMY i MaJlo BUTPATHOMY NIEPEXOLY
BUPOOHMNYMX TIOTY>KHOCTE HAa BUTOTOBJIEHHS HOBHUX ITPEMNapariB, [0 MiHiMi3yBaTUMe PU3UKY HAIJIMIIKOBOTO
BMPOOHHUIITBA Ta [I03BOJIUTH 1IiJIKOBUTO BiNOBiAATH HA JUHAMIKY [IOIIMTY. ApDITYMEHTOBAHO JIOLiIbHICTD
BIIPOBAPKEHHS Y MiJIIPUEMCTBA (papMalLleBTUYHOI rajly3i MOJIeJli MEXaHi3My YIIPaBJIiHHS iHHOBaLiIIHUM PO3BUTKOM
LMX MiATIPUEMCTB 3 METOI0 OTPUMAHHS €(PEKTUBHUX Pe3yJbTaTiB. 30KpeMa, 3Ba’Kalour Ha PUHKOBI OTpe6U Ta
MOJKJIMBOCTI 3aJIy4€HHS iHBECTHUILY, BU3HAYAIOTHCS IIPIOPUTETHI HANIPSIMU iHHOBALIi'HOTO PO3BUTKY MHiANPUEMCTBA
3aBISIKM pe3ysbTaTaM aHajli3y PUHKY TEXHOJIOTIN Ha OCHOBI LOCJII)KEHb; HAYKOBO-TEXHIYHOMY IIPOTHO3YBaHHIO;
IIaTEHTHOMY Ta MapKETHUHTOBY JIOCJiPKEHHIO; T06YJ0Bi IATEHTHOrO laHAmAaTy NPiOpUTETHUX iHHOBAL;
BM3HAYEHHIO METO/IiB, TEXHOJIOTIH, iIHCTPYMEHTIB JiJ1s1 BIPOBAIKEHHS iHHOBALIill; OKPECJIIOI0THCS L1iJli Ha pO3POOKY
Ta BIPOBAJKEHHS iHHOBALIil, 3aJIy4yaloyu NpY LiboMYy 6e3rocepeiHb0 ¢papMalleBTUYHI HiIIPpUeMCTBA, HAYKOBO-
IOCJiIHI yCTaHOBU Ta JOCJiIHULIBKI YHIBEPCUTETH, AaJli 3[iiCHIOETbCS OLIiHKA €(EKTY Bifl BIPOBAIKEHHS LI1X
iHHOBaLil 17151 KOMepLiazisalii NpiopUuTeTHNX iHHOBALIITHUX PO3POOOK. 3aCTOCYBaHHS JaHOI MO/Ieli BILJIMHE Ha
aKTUBi3allilo [polecy iHHOBALIHHOTO PO3BUTKY MiIIIPpUEMCTB ¢papMalleBTUYHOI ranysi. Kiovyosi cyioBa: MexaHizm
YIIPaBJIiHHS; MEHEIP)KMEHT, MaPKETUHT, IHHOBALiMHUI PO3BUTOK; iHHOBALlIIHE YIIPABJIiHHS; PO3BUTOK ITiIIIPUEMCTB;
nianpuemcTsa papMaleBTUYHOI cpepy; (papmaleBTUYHI MiAIIPUEMCTBA; CTPATETIs, YIIPABJIiHHS MiATIPUEMCTBOM,
KOPIIOPAaTUBHA KyJIbTYPa, MAPKETUHIOBI CTpPaTeTii, KOHKYPEHTOCIIPOMO>KHICTb, CTaJINM PO3BUTOK, iIHHOBALIIHE

YIIPaBJIiHHSL.

2. Byshovets I. P. Formation of the Mechanism for Managing the Innovative Development of Pharmaceutical
Enterprises.— A qualifying scientific work in the form of a manuscript.Dissertation for the degree of Doctor of
Philosophy in the field of knowledge 07 - Management and Administration, specialty 073 - Management. - Private
Higher Educational Institution «European University», Kyiv, 2025. The work is devoted to the study of theoretical,
methodological, and practical aspects of forming mechanisms for managing the innovative development of
pharmaceutical enterprises. The essence of innovation management at the enterprise level is examined, the
features of forming innovation management mechanisms are analyzed, and methodological foundations for their
development are outlined. The research includes an analysis of trends in the development of the pharmaceutical
sector, diagnostics of the innovation activities of pharmaceutical companies, and consideration of the factors

influencing the formation of innovation management mechanisms in this field. Directions for improving the



mechanism of innovation management in pharmaceutical enterprises are substantiated, and approaches to
developing effective mechanisms for managing innovative development are proposed. A general list of stages for
forming an innovation management mechanism at pharmaceutical enterprises is outlined, including: diagnostics of
innovation potential (analysis of internal resources, market conditions, scientific and technical level); identification
of strategic goals (defining key innovation directions considering industry specifics); designing the organizational
structure (developing innovation management models and establishing specialized units); financial and investment
support (planning funding sources and managing financial risks); integration of digital technologies (introducing
Big Data, Al, automation, digitization); implementation of the mechanism (adaptation to innovation processes,
launching new products, staff training); and monitoring and evaluation of effectiveness (analyzing results and
identifying areas for improvement). This sequence is supplemented by the stage of «motivation and staff
preparation,» which includes retaining motivated individuals and fostering a high-performance culture. An
improved simulation model of enterprise adaptation to market changes is proposed, grounded in intelligent
management based on big data, artificial intelligence, and analytical algorithms. This model enables real-time
monitoring and control throughout all stages of the drug lifecycle: analysis at the drug development (seed) stage
for creating personalized therapies; flexible production design tailored to new disease-specific responses; and
organization of effective global distribution systems aligned with regional demand and regulatory frameworks.
Implementation of this model facilitates rapid and cost-effective production transitions, minimizing surplus risks
and aligning closely with demand dynamics. The implementation of a management model for innovative
development in pharmaceutical enterprises is justified as a means to achieve effective results. Prioritized
innovation directions are determined based on technology market analysis, R&D forecasting, patent and marketing
research, and development of patent landscapes. Further stages include defining implementation methods,
engaging pharmaceutical enterprises, research institutes, and universities, and evaluating the outcomes for
commercializing priority innovations. This model promotes accelerated innovation-driven development in the
pharmaceutical sector. A classification of innovations by scale is substantiated: strategic (changing core
technologies or paradigms) and tactical (improving organizational or managerial aspects). While technological
innovations are often central, organizational ones play a supporting role by enhancing efficiency. Refining this
classification helps improve innovation planning and governance. Keywords: management mechanism;
management, marketing, innovative development; innovative management; enterprise development;
pharmaceutical enterprises; pharmaceutical enterprises; strategy, enterprise management, corporate culture,
marketing strategies, competitiveness, sustainable development, innovative management.
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