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1. Incepranis npucesyeHa GOPMYyBaHHIO TEOPETUKO-METOJIAYHUX II0JIOKEHD 1 MPUKJIANHUX 3acak, IPOLECHO -
OPiEHTOBAHOTO NIEBEJIONIMEHTY OYAiBEJIbHUX MiANPUEMCTB, CIIPSIMOBAHUX Ha yJIOCKOHAJIEHHS TPOLElyPHOTO Ta
iHCTpYMEHTAaJIbHOTO NiAIPYHTS IPUMHSATTS €EKOHOMIKO-YIIPaBJIiHChKUX pillleHb B yMOBaxX AUHAMiuyHOro 6i3Hec-
cepenoBula peasnisallii iHBeCcTULIHO-0yiBeJIbHUX TPOEKTIB. BIPOBa/I>KeHHSI IPOLIECHOTO MiX0AY J03BOJIsIE
CHACTEMHO NO€JHATU MK CO0010 (QPYHKIIOHA/IBbHI HAIIPSIMKU [isIJIbHOCTI, IOOYAYyBaTH IIPO30Pi Ta 3PO3yMiJi 1151
MpalliBHUKIB MiAIIPUEMCTBA CXEMHU peasisallii ypaBliHCbKUX 3aBaHb, OL[iHATH Ta ONITUMi3yBaTU PECYPCH.
31aTHiCTh MEHEIPKMEHTY (POPMYBaTU Ta BUKOPUCTOBYBATH CUCTEMY ITOKA3HUKIB Ta KPUTEPIiB OLiHKM e(PeKTUBHOCTI
peaizallii ynpaBaiHCbKUX PillleHb Y KOKHOMY 3[1iiICHIOBAaHOMY IIPOLECi, HA KOXKHI CcTafii BUPOOHUYOTO 41
VIPAaBIiHCHKOTO JIAHIIOXKKA J1a€ 3MOTY OIEPAaTUBHO BUSBJISITY HEOaKaHi BiIXUIEHHS Bifl 3a1aHUX CTaHAAPTIB

IisiIbHOCTI Ta yCyBaTH iX, JiKBiOBYIOUYM Cj1a0Ki JIaHKM 6i3HEC-TIPOLECiB, SIKi BHUKYIOTh 3arajibHy e(peKTUBHICTb



rOCIIOJAPCHKOI [isIbHOCTI. IHT€paKTHBHICTb, OPIEHTOBAHICTh Ha B3a€MOJI0 Ta KOOIIEPaLiliHy COOpraHisalito
dYHKLIN y4aCHUKIB €KOHOMIKO-BUPOOHMYOI CUCTEMH MiATIPUEMCTBA 00YMOBUJIN BUCBITJIEHHS B AMcepTaLiil
ITOBEMIiHKOBOI CKJIaZI0BOI MiITPUMKH IIPOLECHOI CTIMKOCTI OpraHi3alililHoro pO3BUTKY, BilI3€PKAJIEHHSIM SIKOi
II0CTaJI0 BpaXyBaHHS Y3rOIPKEHOCTI EKOHOMIYHMX iHTepeciB Cy06'€KTiB OpraHi3alilffHOro po3BUTKY Ta CTBOPEHHS
6aratoakTOPHUX MOJieJIel ONTUMI3allii CKJIaJOBUX TaKUX iHTepeCiB 3 OIJIsly Ha KpUTepii opraHisauiiHo-
KOMYVHiKaliiHoi cTifikocTi. OTprMaHi 3a/1€>KHOCTI 103BOINIY ineHTUiKyBaTH piBHI JIOKaJbHOI, TAKTUYHOI Ta
ry106a1bHOI CTIMKOCTI 6i3HeC-TIpoLeciB OyAiBeIbHUX MiJIIPUEMCTB Ta BUSBUTU [IOTPEOY MOCTITHOTO NPOBAIPKEHHS
MIpOLIeCHUX TpaHC(OpMaLlill i, YaCc PO3BUTKY Ta PO3LMIMPEHHS AisIIbHOCTI, 8 TAKOX JO3BOJININ BEpUPIKyBaTH
rinoTesy o0 JopevHocTi GOpMYyBaHHS MOJIeJli IIPOLLECHO-OPiEHTOBAHOTO [I€BEJIONIMEHTY OyiBEeJIbHUX
IiANPUEMCTB Ha OCHOBI IIO€IHAHHS IIPOLIECHO] apXiTEKTypH €KOHOMIKO-BUPOOHNYOI CUCTEMU OYZiBEIbHOTO
IiANPUEMCTBA 3i CTaAiSIMU )KAUTTEBOTO LMKJIY iHBECTULIHO-0YiB€JIbHOTO NPOEKTY. [Ipy BIPOBaIKE€HHI 3a3HA4E€HO]
MOJIeJli XapaKTepHUMH € 37iICHEHHS IPOL,eCHUX TPpaHC(OopMallill CTPYKTYPH MiAIIPUEMCTBA HA OCHOBI Cy0'€eKTHOTO
Ta 00’eKTHOTO mifgxomy. Cy0'eKTHUH MigXif, BUXOAUTD i3 BUBHAHHS IIPUHIMIIOBOI MOXJIMBOCTI Ta [1€BHOI AOLiJIbHOCTI
MaKCHMMaJIbHOTO BKJIIOUEHHS 10 IIPOLIeCY OO PYHTYBaHHS OpraHisaliliHuX 3MiH MIMPOKOro KO0J1a BHYTPIIIHIX
IIepeTBOPEeHb (BUPOOHNYO-TEXHOJIOTIYHMX, EKOHOMIYHUX, COLLIOKYJIbTYPHUX Ta iH.), TOOTO TAKOTO POAY
TpaHc@opmaliii BBaxkaroThCs BinobpaskeHHIM (pedJieKCHBHOIO peakLi€lo) MiANpreMcTBa Ha 00'€KTUBHO iCHYIOYi
BUKJIMKHY, JP)KEPEJIOM BUHUKHEHHS SIKUX CTAlOTh 3MiHU Yy 30BHIIIHbOMY CE€peLoBuILi. 3 N03uLlii X 06’€KTHOTrO
nigxopny, NpUYKMHY Ta NIEPEIYMOBY 3[iICHEHHS OPraHi3alilHUX 3MiH HE MAIOTh YiTKO i OIHO3HAYHO BU3HAYEHUX
KpUTEPIiB AOLiNBHOCTI 200 €(PEKTUBHOCTI, OCKiJIbKY MOBUHHI PO3IJISIAATUACS TiIBKMA B KOHTEKCTI paMOK, IO
BCTaHOBJIIOIOTHCSI C(POPMOBAHOIO B XO[li CTPATEriYHOr0 I1JIAHOBOT'O IIPOLIECY CUCTEMOIO 1ijiell i 06MeKeHb, a TAKOX
BiITIOBiHUX JJ0 HUX 3aBfAaHb. Po3pobsieHi MoJieli NPOLleCHO-OPi€HTOBAHOTO [I€BEJIOIIMEHTY [1O3BOJISIOTh!
BUPIilLlyBaTH 3aBIaHHS BUOOPY ONTHMMAJIbHOI MEPEXKEBOI OpraHisaliiiHoi CTPYKTYpH 3a KpUTEPieM MaKCUMasbHOI
eeKTUBHOCTI BUKOPHCTaHHS NIPOLI€CHUX 3BS13KiB MK yUaCHUKaMU MTPOEKTY; 3MiICHIOBATH OLiHKY e(deKTy Bif,
CIIiJIbHOTO 3aIIpOBaiKE€HHS iHPOopMaliliHOro MOJeJIl0BaHHS B Oy[IiBHULITBI 1 iHTErpoBaHoi peanisalii 6yiBeJbHOro
IIPOEKTY; IPOBOJAUTY KOMILJIEKCHE JOCJIIKEHHS Ta ONTUMI3allilo iHpopmMaliiHoi Ta KOMyHiKaLilTHOI Mepexi
y4aCHUKIB peasizalii 6yIiBesbHOro MpoeKTy, o nepenbdadyae CTBOPEHHS HA MiJIIPUEMCTBI CTPATEriYHOI CUCTEMU
PaHHbOTO BUSIBJIEHHSI CIa0KKUX PUHKOBUX CUTHAJIB Ta OIIEPaTUBHOI CUCTEMHU PaHHBOTO I0IepeIsKeHHS IIPO
BiIXMJIEHHY BiJl 3aIlJIaHOBAHUX IIOKa3HYKIB, Ta MiABUILY€E afalTOT€HHICTh MiANPUEMCTBA; a TAKOXK TEXHOJIOTIIO
OOI'PYHTYBaHHS BUOOPY 6i3HEC-MO/EJIi NPOLLECHO-OPiEHTOBAHOTO IEBEJIONIMEHTY OYZiBEILHOTO MiIIPUEMCTBA, Ka
nepepnbaJae iz 9ac peasnisalii OCHOBHUX €TaIliB (BiJ, reHepyBaHHS CLieHapiiB pO3BUTKY IIPOLIECIB 110 ix
€KOHOMIYHOTO OIiHIOBaHHS1) BUKOPUCTaHHs y NoegHaHHI meTonis MRP (ITnaHyBaHHS pecypciB BUpo6HuLTBa). TQM
(3aranbHe ynpasiiHHA KicTio), BPR (PeimxunipuHr 6isHec-niponecis), KM (YnpaeiiHHS 3HaHHAMMU). [HTerpauii
3HaHb YYACHUKIB peasi3allii IPOeKTy 3/1aTHa 3a0€3Me4YnTH Kpalle pO3yMiHHS NPOLECiB, MiHIMi3yBaTH HETaTUBHUI
BILJIMB HEJOJIIKiB, 1110 BUHUKAIOTh Yepe3 pparMeHTallito eTarnis 6yJiBHUITBA, 3HU3UTH NMOBIPHICTb BHECEHHS 3MiH Y
CKJIaJIOBi «3aJ1i3HOT0 TPUKYTHUKA IIPOEKTY» (06CsAT pooiT (scope)+yac (time)+pecypcu (resources) = gkicTb (quality)) i

B IIOJAJIBIIOMY JO3BOJIUTD MiABUIINATU €(PEKTUBHICTb OyIiB€JIbHUAX IIPOEKTIB.

2. The dissertation is devoted to the formation of theoretical and methodological provisions and applied principles
of process - oriented development of construction enterprises, aimed at improving the procedural and
instrumental basis of economic management decisions in a dynamic business environment for investment and
construction projects. Implementation of the process approach allows to systematically combine functional areas
of activity, to build transparent and understandable for employees of the enterprise schemes for the
implementation of management tasks, evaluate and optimize resources. The ability of management to form and
use a system of indicators and criteria for evaluating the effectiveness of management decisions in each process, at
each stage of the production or management chain allows you to quickly identify undesirable deviations from set
standards and eliminate them, eliminating weaknesses in business processes that reduce overall efficiency of
economic activity. Interactivity, focus on interaction and cooperative co-organization of functions of participants
of economic and production system of the enterprise caused coverage in the dissertation of behavioral component
of support of process stability of organizational development, which was reflected in criteria of organizational and



communication stability. The obtained dependences allowed to identify the levels of local, tactical and global
sustainability of business processes of construction companies and identify the need for continuous process
transformations during development and expansion, as well as to verify the hypothesis of appropriateness of
process-oriented development of construction companies. economic and production system of a construction
enterprise with stages of the life cycle of an investment and construction project. In the implementation of this
model is characterized by the implementation of process transformations of the enterprise structure on the basis
of subjective and object-oriented approach. The subjective approach is based on the recognition of the
fundamental possibility and a certain expediency of maximum inclusion in the process of justification of
organizational change of a wide range of internal transformations (industrial, technological, economic, socio-
cultural, etc.) effectively existing challenges, the source of which are changes in the external environment. From
the point of view of the objective approach, the reasons and preconditions for organizational change do not have
clearly defined criteria of expediency or effectiveness, as they should be considered only in the context of the
framework established by the system of goals and constraints. their tasks. The developed models of process-
oriented development allow: to solve the problem of choosing the optimal network organizational structure by the
criterion of maximum efficiency in the use of process links between project participants; to assess the effect of the
joint introduction of information modeling in construction and integrated implementation of the construction
project; to conduct a comprehensive study and optimization of information and communication network of
participants in the construction project, which provides for the creation of a strategic early detection of weak
market signals and an operational early warning system of deviations from planned indicators, and increases the
adaptability of the enterprise; as well as the technology to justify the choice of business model of process-oriented
development of a construction company, which provides for the implementation of the main stages (from
generating scenarios to their economic evaluation) to use a combination of MRP methods: TQM (Total Quality
Management), BPR (Business Process Reengineering), KM (Knowledge Management). Integration of project
participants' knowledge can provide a better understanding of processes, minimize the negative impact of
shortcomings arising from the fragmentation of construction phases, reduce the likelihood of changes in the "iron
triangle of the project" (scope of work + time + resources) = quality and in the future will increase the efficiency of
construction projects.
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