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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHX PyOPHK: 06.81

Tema gucepranii:
1. 36ayaHCcoOBaHe yNpaBJliHHA LiJeNOKIagaHHSIM Ha MAalIMHOOYAiBHUX MiITPUEMCTBAX

2. Balanced management of goal setting on the machine-building enterprises

Pedepar:

1. O6'exT - pouec 36a7IaHCOBAHOTO YIIPABJIiHHS LiJIENIOKIaAaHHSIM Ha MalIMHOOYAiBHUX MifIIpueMCTBax. Meta -
PO3pOOKa TEOPETUKO-METOIUYHUX I10JI0KEHD i IPAaKTUYHUX PEKOMEHALN 11010 30a/1aHCOBAHOTO YIIPaBJliHHS
LiJIENOKIaJaHHSIM Ha MAIIVMHOOYAiBHUX MiAIIPUEMCTBAX. MeTonu - aHasli3 i CUHTe3, iHAYKLis i AeyKLis,
€KOHOMIYHE y3arajbHeHHs, EKOHOMIKO-MaTeMaTHIHe MOJIETIOBaHHS, METOIM Pe(IeKCUBHOTO YIIPaBJIiHHS,
METOJ0JI0Tis (PYHKILIOHATIbBHOTO MOJIeJIIOBaHHSI, METOAM iHPOpMaL[iliHUX T€XHOJIOTiH, CTaATUCTUYHUI aHAali3.
PesynbTaTy - yAOCKOHAIEHO: KOHIIEIILiI0 30a/1aHCOBAHOrO YIIPABJIiHHS LiJIEeTIOK/IaJaHHIM Ha MAlIMHOOYIiBHUX
MigIpreMCTBAX; HAYKOBO-METOAMYHUI MiAXiA IO OLiHKY Auc6ajyiaHCiB y CUCTeMI LiijIenoKIafaHHs
MamMHOOYiBHOTO MiAIIPUEMCTBA; MEXaHi3M PO3POOKY YIIPABIIHCHKUX Hill y CUCTEMI LiJIeNoKIIaaHHs; HAyKOBO~-
METOJIWUYHUH MifXiJ 10 MOTUBALi IepcoHasy Ipu 30alaHCOBAaHOMY YIIpaBJliHHI LijIeNIOKIaJaHHIM Ha
MigIPUEMCTBI, IKUM 32aCHOBAHO HAa CUCTEMI I[iHHOCTE! MiANPUEMCTBA, SIKi iepapXidHO BiloOpa’kaioTh OT0 Miciio.
Jlicrano nopanpmoro po3BUTKY: iHpopMalliliHe 3a6e311e4eHHS MeXaHi3My 30a71JaHCOBAHOTO yIIPaBJIiHHS

LiJIeNOKIaJaHHSIM Ha MAIIMHOOYAIBHYX ITiJIIPUEMCTBAX, 3aCHOBaHe Ha BUKOPUCTAHHI CIieljjali3oBaHuX MeTO/iB



aBToMarusauii 36opy iHdopmauii om0 Lisel OKpeMUX Nifpo3[isiB i KEPiBHUKIB NiANPUEMCTBA; OpraHizaliiHe
3a0e3neyeHHs MeXaHi3My 30aJ1aHCOBAHOIO YIIPABJIiHHS LIiJIETIOK/IalaHHIM Ha MAlIMHOOYIiBHUX HiANPUEMCTBAX,
3aCHOBaHe Ha BUSIBJIEHH] criellu(iky Ta NpeACcTaBIeHHI y CTPYKTYPOBAaHOMY BUIJISIZ{ MOT0 KIIOUOBUX Oi3HEC-

npoleciB. YIPOBAIPKEHO - Ha IPOMUCJIOBUX MiJMPUEMCTBaX. ['amy3b - MalIMHOOYAyBaHHSL.

2. Object is the sustainable management of goal-setting process on machine-building enterprises. Goal is the
development of theoretical and methodological positions and practical recommendations on the sustainable
management of goal setting on the machine-building enterprises. Methods - analysis and synthesis, induction and
deduction, generalization economic, economic-mathematical modeling, methods of reflexive control, functional
modeling methodology, methods of information technology, statistical analysis. Results - improved: the concept of
sustainable management of goal-setting machine-building enterprises; scientific and methodical approach to the
assessment of imbalances in the goal-setting engineering enterprise; mechanism for the development of
management actions in the goal-setting; scientific and methodical approach to motivate staff with a balanced
management of goal-setting at the company, which is based on the value system of the enterprise hierarchically
reflect its mission. Was further developed: information support mechanism balanced management goal setting
machine-building enterprises, based on the use of specialized methods of automating the collection of information
on the objectives of individual departments and business leaders; organizational support mechanism for the
sustainable management of goal setting on the machine-building enterprises, based on the detection specificity
and presenting it in a structured form of key business processes. Introdiced - in the industry. Branch is mechanical
engineering.
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