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Pedepar:

1. ¥ nepumomy po3pizni guceprauii po3KpUTO CyTHICTB i CTPYKTYpy (piHAHCOBOTrO MOTEHIiay MifIPUEMCTBA TOPTIBIIi.
Ha ocHOBI y3arajibHeHHs1 HayKOBHUX MifiX0AiB c(pOpMyIbOBAaHO aBTOPChKE BU3HAUYEHHS: (piHAaHCOBUI NIOTEHIial — 1ie
B3a€MOIIOB'SI3aHA CYKYIIHICTb (PiHAHCOBUX PECYPCiB, pe3€PBiB, MOKIMBOCTEN IX 3a7y4€HHS Ta BUKOPUCTAaHHS, 110
BU3HAYA€ThCS PiBHEM KOMIIETeHLiN (PiHaHCOBUX MEHEeKePiB i 3abe3neuye peasnizallilo cTpaTeriyHuX Linen
nipnpuemctsa Toprisii. CTpyKTypy GiHaHCOBOro NOTEHIialy 3alPOIIOHOBAHO PO3IJISAATU Yepes o€ IHaHHS
CTEMKXO0JIIePChKOTO MiIX0Ay Ta pecypcHoi KoHuenuii ¢pipmu. O6IpyHTOBAHO NPUHLUIM OLIHKY (PiHAHCOBOTO
IOTEHLiajly: OLIiHKa KOMIIETEHLINl MEHEeIKePiB, IKiCTb 6i3HEC-TIPOLECiB, afanTalis Habopy (iHaHCOBUX ITOKA3HUKIB
1o crienudiky MignIprueMCTBa, ypaxyBaHHs 30BHIIIHIX YMHHYKIB. 3aIIPOIIOHOBAHO METO/IO0JIOTIYHY OCHOBY Ha 6a3i
CHACTEMHOTO Ta PECYPCHOTrO MiIXOMy, Y MEXKax SKOi CHCTeMaTU30BaHO [IOKa3HUKU: HasIBHI/MOXJINBI (piHaHCOBI
pecypcu, akTUBHY, [IPOIOPLii, KOMIIETEHLLi], IKICTb YIIPABJIiHCHKUX IIPOLECIB. YTOYHEHO €Tanu OLiHKM IIOTEHLIiay, a
TaKOX MiAXif, 10 BU3HAYEHHS Baru MOro CKJIQOBUX 32 AONOMOrol Mmetony Royalty Range. ChopmynboBaHO

KOHLENT rpouecy popMyBaHHS (PiHAHCOBOTO MOTEHLialy 3 ypaXyBaHHSIM CTa/lill )KUTTEBOTO LUKJIY MiANIPUEMCTBA.



Jpyrui po3[ia NpUCBSIYEHO AiarHOCTUL (PiHAaHCOBOTO NMOTEHLiaTy MiANPUEMCTB TOPriBii Ykpainu. [IpoananizoBaHo
cTaH ranysi y 2019-2023 pokax. BcTaHOBJIEHO, 1110 [Lisl/IbHICTD HiIIIPUEMCTB € HeCTabibHOIO, ajle IEMOHCTPYE
TEMIIU BiHOBJIEHHS. [IpoBeieHO OLiHKy (piHaHCOBOI CTIMIKOCTI, JIiKBIIHOCTI, IJIATOCIPOMOXHOCTI], 1i7I0BOi
aKTUBHOCTI Ta peHTa0eJIbHOCTI. BUsIB/IEHO, 110 TONPU 3POCTAHHS OOCSTiB PecypcCiB, €(PEKTUBHICTD AisJIbHOCTI
3aJIMIIAETLCA HU3bKOIO. BepTuKanbHUM aHasli3 akTUBIB i [1aCHBIB [TOKa3aB JOMIHYBAaHHS KOPOTKOCTPOKOBUX
3000B’s13aHb Y CTPYKTYPi Kamitasny. 3a pe3ysbTaTaMyu KOPEeJIsLiiHOrO aHajli3y BCTAHOBJIEHO 3B513KM MK
MaKpOEKOHOMIYHMMU Ta (PiHAaHCOBUMMU NTOKA3HMKAMMU MiJMPUEMCTB (Hanpukian, Mixk BBIT i ynctum npubyTkom,
YMCTOIO BUPYYKOIO Ta BJIACHUM KamiTasiom). Takoxk 6yJ10 BUKOPUCTAHO [HIEKC NpOoLBiTaHHS AJ1s ifeHTudikarii
YMHHUKIB, IO CTPUMYIOTh KOHKYPEHTOCIIPDOMOXKHICTb. Pe3yJIbTaTy aHKETHOTrO ONIUTYBAHHS MTOKa3aJy, 10
HaM6inbmNil BIIJIMB HA (PiHAHCOBUI CTaH MalOTh HasIBHI PECYpPCU Ta aKTUBH, TOZ] SIK SKiCTb 6i3HEC-TIPOLECIB i
KOMIIETEHLI MEHEIKEPIB OLIIHEHO HIKYE. Y TPETHOMY PO3JiJi OKPECJIEHO IIJIAXU BLOCKOHAJIEHHS METOLIB
¢dopmyBaHHS (iHAaHCOBOrO NMOTEHIiaTy MiAMTPUEMCTBA TOPriBJli. 30KpeMa, aKLeHT 3p06JIeHO Ha UUQPOBIil
Tpancdopmaliii, 1o AO3BOJISE HiABUIIUTY SIKiCTh iHpOpMaLifiHOTO 3a6e3redeHHs. 3apornoHOBaHO MOCTiIOBHICTh
BIIPOBaKEeHHS 1M(PPOBUX pilleHs i Habip IT-npoayKTiB 115 MiANpreMCTB pisHOro po3mMipy. Po3po6yieHo MaTpulio
BiANIOBiTHOCTI UN(POBUX IHCTPYMEHTIB 10 TPYI NIOKA3HUKIB OL[iHKYU NOTeHLiany. OCco6IMBY yBary NpuaijIeHO
KOMITIETEeHIisSIM ITlepCcoHany, cGOpPMOBaHO CUCTEMY KJIIOUOBUX [10Ka3HUKIB edpextrBHOCTI (KPI) 071 BinnosiganbHUX
oci6. Takox npoaHasnizoBaHO HAYKOBi MiX0AM 10 HAapolleHHs (PiHaHCOBOTrO MOTEHIjaly Ta CUCTEMATHU30BaHO
({iHaHCOBI Lyl miANpreMCTB. 3allpONIOHOBAHO AETali30BaHy CUCTEMY KOHTPOJIIO: €Talld MOHITOPUHTY, IIepeJliK

IIOKA3HUKIB, 3BITHICTb, KOMYHiKallilo, (piHaHCOBE IJIaHyBAaHHS Ta AJANITUBHICTb YIIPABJIiHHSL.

2. The first chapter of the dissertation explores the essence and structure of the financial potential of a trade
enterprise. Based on a synthesis of scientific approaches, the author proposes a definition: financial potential is an
interconnected set of financial resources, reserves, and the ability to attract and utilize them, determined by the
competencies of financially organized managers, which ensures the implementation of the trade enterprise’s
strategic goals. The structure of financial potential is suggested to be examined through a combination of
stakeholder management and the resource-based view of the firm. Key principles for assessing financial potential
are substantiated: the ability to evaluate managerial competencies and business process quality; selection of
financial indicators based on enterprise goals and industry specifics; weighting of indicators based on their
influence; and accounting for external factors. A methodological framework is formed using a combination of
systemic and resource-based approaches. Financial potential indicators are grouped as follows: available and
potential financial resources, existing assets, financial ratios, managerial competencies, and financial management
process quality. The evaluation stages are outlined, and the method for determining the weight of financial
potential components is based on the Royalty Range approach. The concept of the financial potential formation
process is developed, including the life cycle stages of the enterprise. The second chapter focuses on diagnosing
the financial potential of trade enterprises in Ukraine. The state of the wholesale and retail trade sectors from 2019
to 2023 is analyzed. Although business operations are unstable due to economic crises, recovery trends are
observed. Key financial indicators such as solvency, liquidity, profitability, and business activity were assessed. It
was found that the growth in enterprise resources does not lead to improved efficiency. A vertical analysis of
assets and liabilities highlighted the predominance of short-term obligations in capital structure. Correlation
analysis revealed significant relationships between macroeconomic indicators and financial performance (e.g., GDP
and net profit, revenue and equity). The Prosperity Index methodology was applied to identify barriers to
competitiveness. Survey results showed that available resources and assets have the greatest influence on financial
condition, while business process quality and manager competencies were ranked lower. The third chapter
proposes methods for improving the formation of financial potential in trade enterprises. The focus is placed on
digital transformation, which enhances information support. A sequence for implementing digital technologies is
provided, along with a set of tools tailored to enterprise size. A matrix aligning digital tools with indicator groups
was developed. Emphasis is placed on staff competencies, and a KPI system for responsible personnel is proposed.
Scientific approaches to building financial potential are analyzed, financial goals of enterprises are summarized,
and specific tasks are defined. A monitoring and control system is introduced, including stages, indicator groups,



reporting and communication mechanisms, financial planning, and adaptability in managing financial potential
formation.
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