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1. MexaHi3M yrpaBJliHHSI KOHKYPEHTOCIIPOMOJKHICTIO MANPUEMCTB IHAYCTPii FOCTUHHOCTI Ha OCHOBI iHTEIrPOBAHOI

CUCTEMMU SIKOCTI

2. Mechanism for Managing the Competitiveness of Hospitality Industry Enterprises Based on an Integrated
Quality System

Pedepar/aHoTanis:

1. Incepraniiiny po60Ty IPUCBSIYE€HO BUPIlIEHHIO HAYKOBOIO 3aBJIaHHS I0JI0 PO3POOJIEHHS TEOPETUKO-
METOJIMYHUX 3acajl Ta IPAKTUYHUX PEKOMEHIALIN i3 OPMyBaHHS MEXaHi3My yIIPaBJliHHS
KOHKYPEHTOCITPOMOJKHICTIO MiJIIPUEMCTB iHIyCTPii TOCTUHHOCTI HAa OCHOBi iHTETPOBAHOI CUCTEMMU SIKOCTI.
AKTyaJIbHICTh TEMU 3yMOBJIEHA 3MiHAMU YMOB JiSI7IbHOCTI IMiANIPUEMCTB TOTEJILHOTO Ta PECTOPAHHOTIO Gi3HeCy
YKpaiHy, 3a SIKUX TpaguLiliHi IKepeja KOHKYPEHTHUX [IepeBar — PO3TalllyBaHHS, HOMEPHUI (POH]I, LIiHOBa
I0JIiITUKA — BTPavyaloTh BU3HAYaJIbHE 3HAYeHHS. 3a nigcymkamu 2025 poKy HaIXOIPKEHHS TYPUCTUYHOTO 360pY 10
MiclLieBUX OI0PKeTiB YKpaiHy NepeBUILIUIM JOBOEHHNUI piBEHB Y MiBTOPa pasa, Toi sik Opecbka 0671acTh, o 10
2022 poky nocigana gpyre Miclie B A€p>KaBi, 10 IOBOEHHUX OOCSTiB He IOBEPHYJIacs. BogHoYac oj0oBUHA 3aKJIafiB
PECTOPaHHOIO rOCIOAAPCTBA, SAKi IPUIIMHUIIN AisiJIbHICTb YIIPOIOBXK POKY, IIPOICHYBad MEHIIIE MiBTOPA POKY.

HaBeneHe CBimunTS, 1O BXifl HA PUHOK T'OCTMHHOCTI 3a/IMIIAETLCS NOCTYIIHUM, TOJ] K YTPMMaHHS Ha HbOMY — Hi, a



oTXe, IU(PEePEeHLiI0I0YMM YNHHIUKOM CTa€ HE HASIBHICTb PECYPCiB, @ CIPOMOXKHICTb I100YJyBaTH KEPOBAaHY CUCTEMY
obcyroByBaHHS. HaykoBa npo6siemMa IoJIsIira€e y BilCyTHOCTI OGIPYHTOBAaHOTO MeXaHi3My, SIKUH 3abe3revuyBas 61
y3rojpkeHe (PyHKIiOHYBaHHS HaIIPSIMIB yIIpaBJliHHS SIKICTIO cepBicy, 6€311e4YHICTIO, 6pPEHIOM i KOMYHIKALIISIMU SIK
€IJMHOI CUCTEMH, 2 TAKOXX Y HEPO3POO6JIEHOCTI METOAUYHOrO iHCTPYMEHTAPIIo 117151 OLiHIOBaHHSI PiBHSI TaKoOi
y3roJpKEHOCT] Ta BCTAaHOBJIEHHS ii 3B'S13Ky 3 KOHKYPEHTHOIO ITO3UL€I0 MigIIPUEMCTBA. MeTOI0 NOCIIiIKeHHS €
PO3PO06JIEHHS TEOPETUKO-METOANYHUX 3acaj Ta IPAKTUYHUX PEKOMEHAALIN 010 POPMYBaHHS MEXaHi3My
YIIPaBJIiHHS KOHKYPEHTOCIIPOMO>KHICTIO MIANPUEMCTB iHAYCTPii FOCTUHHOCTI HA OCHOBI iHTEIPOBAHOI CUCTEMU
KoCTi. O6’€eKTOM JIOCTIIPKEHHSI € IPOLIeCU YIIPaBliHHS KOHKYPEHTOCIIPOMOIKHICTIO MiIPUEMCTB iHAYCTPii
rocTUHHOCTI. [IpeiMeToM OCTinKeHHsT — TeOpeTUYHi, MeTOANYHI Ta PaKTU4Hi acriekTu GopMyBaHHS i
(YHKLiOHYBaHHS Me€XaHi3My yIpaBJliHHS KOHKYPEHTOCIIPOMOSKHICTIO MiJIIPUEMCTB iHOYCTpii FOCTUHHOCTI Ha

OCHOBi IHTETPOBAaHOI CUCTEMMU SIKOCTI.

2. The dissertation addresses the scientific task of developing theoretical, methodological and practical
foundations for a mechanism to manage the competitiveness of hospitality industry enterprises based on an
integrated quality system. Relevance. Traditional sources of competitive advantage in the hospitality sector —
location, room capacity, pricing — are losing their decisive role. In 2025, tourist tax revenues to local budgets in
Ukraine exceeded the pre-war level by half, while Odesa Oblast, which ranked second nationally before 2022, has
not returned to pre-war volumes. At the same time, half of the food service establishments that ceased operations
during the year had existed for less than eighteen months. Market entry remains accessible while retention does
not, which shifts the differentiating factor from resource availability to the capacity to build a governable service
system. The scientific problem lies in the absence of a substantiated mechanism ensuring the coordinated
functioning of service quality management, safety management, brand management and communication policy as
a single system, and in the lack of methodological tools for assessing the level of such coordination and its
relationship to the competitive position of an enterprise. The aim is to develop theoretical, methodological and
practical foundations for a mechanism to manage the competitiveness of hospitality industry enterprises based on
an integrated quality system. The object of the study is the processes of managing the competitiveness of
hospitality industry enterprises. The subject is the theoretical, methodological and practical aspects of forming
and operating such a mechanism.
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