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1. Incepraniiiny po60Ty IIPUCBSIYEHO BUPIIEHHIO aKTyaJlbHOT0 HAyKOBO-TIPUKJIAHOTO 3aBAaHHS PO3POOJIEHHS Ta
HayKOBOT'O OOI'PYHTYBaHHS YIOCKOHAJIEHHS TEOPETUKO-MEeTOAUYHYX 3aCa], MapKeTHHIOBOI CTPaTerivyHoi JisIbHOCTI
nianpueMcTB YKpaiHM B Cy4aCHUX YMOBAX roCIO[IapIoBaHHsl. Y IepUIOMY pO3[iji poO0TH [OCiI>)KEHO TEOPETHYHI I
OpraHisalilHO-€KOHOMIYHi 3acasiy BIIPOBAI KEHH MAPKETUHIOBOI CTPATETIYHOI AisILHOCTI MifIIPUEMCTB YKpainy,
y T.4. IepeLyMOBY, IIPOOJIEMH, [IEPEIIKOAM, CYTHICTb i 0COGIMBOCTI BIIPOBAIPKEHHSI MAPKETUHIOBOI CTPATeridyHol
IiSTIBHOCTI MifIIPUEMCTB. 3a pe3yJbTaTaMU JIiITEPATyPHOTO OIJISIy HAYKOBUX JIKEPEJI 32 TEMOIO JUCepTallil
BiI3HaY€HO NOTPeOy NOIrINOIEHHS AOCTiIKEHb MAaPKETUHIOBOI CTPATETi4HOI [isSJIbHOCTI BITYM3HSIHUX HiIIPUEMCTB
y KOHTEKCTi Cy4acHUX TpaHc(opMalliil. YTOUHEHO BU3HAUYE€HHS CYTHOCTI MaPKETUHIOBOI CTPATETiYHO] JisIbHOCTI,

I1if1, SIKOIO 3aIPOIIOHOBAHO PO3YMITU CUCTEMHY CYKYIIHICTb 6i3HEC-TIpOLeCiB, CIIPSIMOBAaHUX Ha 3a0e3leuyeHHs



IOCATHEHHS CTPATETiYHUX LijIeN MigPUEMCTBA, BUBHAYEHOTO PiBHSA KOHKYPEHTOCIIPOMOXKHOCTI Y CEPENHBO- i
IIOBrOCTPOKOBOMY I1€PiofjaX 3 BUKOPUCTAaHHSIM MapKETHHIOBOTO iHCTPYMEHTAPIIO, IO [03BOJISIE€ 30CEPEIUTHCH Ha
MapKEeTHMHTOBUX iHCTPYMEHTAX i 3ac00ax IOCATHEHHS CTpaTeriyHuX Liiseil nifnprueMcTsa. Y Ipyromy posmini
Iycepralii yI0oCKOHaJleHe METOAMYHE 3a0€3[1eYeHHS MAPKETUHIOBOI CTPATErivyHO] Jisi/IbHOCTI MiAIIPUEMCTB.
[Tornu6aeHO po3yMiHHS CYyTHOCTI MApKETHMHIOBOI CTpaTerii cerMeHTalii mignpueMcTBa, Mif IKOI0 3alIPOIIOHOBAHO
PO3yMITH TaKy KOMILJIEKCHY IIpOrpamy [ii, sika 3abesreuye JOCSTHeHHs CTpaTeridyHux Liiyieil nigpueMcTsa Ha
OCHOBi MaKCHMMaJIbHOTO OXOIIJIEHHS LIiJIbOBUX ayJUTOPIi 32 JOIIOMOIOI0 BUKOPUCTAHHS pejleBaHTHUX (PaKTOPiB i
METO/[IiB CETMEHTAllii pUHKY Ta peasisalii Hai6inbm epeKTUBHOI MAaPKETUHIOBOI CTPATETivHOI HisyIbHOCTI. Take
PO3yMIiHHSI CYTHOCTI MapKeTHHIOBOi cTpaTerii cerMmeHTallil 03BOJIsi€ BKIIIOYATH [0 IIpoLenyp ii po3pooku i
peastizallii He TiJIbKM IOTOYHI, @ #1 cTpaTeriyHi 3aBAaHH, 10 NiAHOCUTS ii Ha BUILMII piBeHb cepell QYHKIiOHATbHUX
cTpaTeriil. YIOCKOHaJIeHO Kiaacupikallilo MApKETMHIOBUX CTPATETiil CerMeHTallii Ta MO3MLi0HYBaHHSI LJISIXOM
po3imupeHHs KinacudikaliiiHUX 03HaK (BUOKPEMJIEHHS O3HAKU «3aJI€JKHO BiJl BUAY KPEaTMBHUX PillleHbY) i
pi3HOBHUIIIB cTpaTerill (BUAiNIEHHS: cTpaTerii KpeaTUBHUX XapaKTePUCTUK IPOAyKIii, cTpaTterii KpeaTuBHUX
XapaKTEPUCTHUK CEPBicy), 0 J03BOJIsI€ BUBHAYATHU i BpaxOBYBAaTU y CTpPATErivyHii JisiIbHOCTI NiATIPUEMCTB HOBI
KpeaTuBHi ifei i pimenHs. Habysa noganbuoro po3BUTKY CUCTEMATU3Aallisl YMHHUKIB BHYTPIIIHBOTO i 30BHIIIHBOTO
cepenoBuUl MiAIIPUEMCTBA, SIKi pO3MEXOBAHO Ha «YMHHUKY, Ha SIKi MIATIPUEMCTBO MO3KE BILJIMBATH» (BULIIEHO
Ipylny eKOHOMIYHMX, [IPABOBUX, PUHKOBUX i COLja/IbHUX YMHHUKIB) i HA «Y4MHHUKMY, Ha SIKi MiJIIPUEMCTBO HE MOXe
BILJIMBAaTH» (BifHECEHO pecypcHi (Y T.4. piHaHCOBO-€KOHOMIUHI), OPraHi3aliiiHi i MApKETHUHIOBi YNHHUKM), IO
I03BOJISI€ Y ToJanbuoMy GopMai3yBaTy IpOLeCcH IPUMHATTS CTPATEeriYHMX YIPaBJiHCbKUX PillleHb i TOYHiIIe
BM3HAYaTU MAPKeTUHTOBI aCMEeKTH HisIJIbHOCTI; YIOCKOHAJIEHO TEOPETUKO-METOAUYHUH TiAXiM 10 PO3POOIEHHS
MapKETUHIOBOi CTpaTerii CerMeHTallii pUHKY, 110 Ha BiMiHY BiJl iHIINX, OKPECJIIOE PEJIEBAHTHE METOLUYHE
3a6e3reyeHHs1, HeoOXifHe [1711 BAKOHAHHS KO>KHOTO 3 €TalliB po3po6JIeHHsI MApDKETUHIOBOI CTpaTerii cerMmeHTaliii; a
TaKOX JIO3BOJISIE 3MiMICHIOBATY BUOIp ajibTepHATMBHUX CTpATETiH, 1110 3HA4YHO ToJieriye Gopmantisaliiio pouecis
CTpaTeryBaHHS Ha BITYM3HSHUX MiANPUEMCTBAX OKPECIIIOE METOIMYHE 3a6€311eYeHHs, HEOOXiHE [ BAKOHAHHS
KOXKHOTO 3 €TalliB po3po6JI€HHS MapPKETUHIOBOI CTpaTerii cerMeHTallil, a TAKOX JI03BOJISIE€ NeTajlizyBaTh MOXJIUBI
MapKeTHHTOBI cTparerii cermeHTalji, o 3HaYHO MoJiermye Gopmasisaliiio poLeciB cTpaTeryBaHHs Ha
BITUM3HSHUX MiIIPUEMCTBAX. Y TPETbOMY PO3ZiJi AucepTaliliHoi pob0TU NpeicTaBleHi IPaKTUYHi aclleKTH
BIIPOBAP)KEHHSI MaPKETUHIOBOI CTPATETiYHOI AisJIbHOCTI NifNprueMcTB YKpaiHu. HabyB 110Janboro po3BUTKY
aJIrOPUTM BUOOPY CTpaTerii cerMeHTallii pUHKY 3aJ1€’KHO Bifl BUBHAUEHUX LiJIbOBUX CETMEHTIB/Hilll Ta KiJIbKOCTI
KOMILJIEKCiB MapKeTHHIY, 10 3a6e3neuye Gopmartizaniio IpoueciB BUBHaYEHHSI CTPAaTEriYyHUX MOXJINBOCTEN
MigIPUEMCTBA, BMEHIIUTH Yac Ha MPUNHSTTS PillleHHS Ta pU3UK [TIOMUJIKOBOTO OOpaHHsI HEBiAIIOBiAHOI CcTpaTerii.
Hab6ysa nopganbiioro po3BUTKY MaTpULS OLIIHKY PU3MKIB PO3POOJIEHHS i peasidallii MapKeTUHI0BOi cTpaTerii
CerMeHTallii pUHKY, gKa Nepejdadyae BU3HAYEHHS O4iKyBaHOTO, KDUTUYHOTO i KATaCTPOQIiuHOro 3HaYEHHS KOKHOTO
3 BUJIiB PU3NKIB i HaJla€ MOKJIMBICTb CIIPOCTUTY NIPOLIECH YIIPABJIIHHS PU3MKAMU B YACTHHI iX OLIIHOK i B
[IOQJIBIIOMY [IPUMHSTTS YIIPABIiHCbKUX PillleHb. YTOYHEHO PO3YMiHHS CYTHOCTI NOHATTS «MeXaHi3m
BIIPOBAI’)KEHHS MapPKETUHIOBOI CTPATErivyHOI Ai/IbHOCTI MiANPUEMCTB, il AKUM POJI3YyMIEMO TaKy CUCTEMHY
CYKYIHICTb aHaIITUYHUX, MAPKETUHIOBYX i yIIpaBliHCbKUX IHCTPYMEHTIB i 6i3Hec-Tipouecis, mo 3a6e31evyyoTh
eeKTUBHY peasisaliilo CTpaTeriyHux 1jijiel i inTepeciB NiflpreMCTBa y JOBTOCTPOKOBOMY I1€Piofi.

2. This dissertation is devoted to addressing the pressing scientific and practical task of developing and providing a
scientific rationale for improving the theoretical and methodological foundations of strategic marketing activities
of Ukrainian enterprises in the current economic climate. At the current stage of development of the global and
national economies, characterised by changes in the technical and technological landscape and the transition
towards the global spread of revolutionary information and communication (IC) and digital technologies and
business processes, every business entity faces highly complex challenges in adapting and realigning its operations
to new conditions and challenges. The first chapter of this dissertation examines the theoretical and
organisational-economic foundations for the implementation of strategic marketing activities by Ukrainian
enterprises, including the prerequisites, challenges, obstacles, nature and specific features of such
implementation. The definition of the essence of strategic marketing activities has been clarified; it is proposed to



understand this as a systematic set of business processes aimed at ensuring the achievement of the organisation’s
strategic objectives and a defined level of competitiveness in the medium and long-term periods through the use
of marketing tools, allowing for a focus on the marketing instruments and means of achieving the enterprise’s
strategic goals. In the second chapter of the dissertation, the methodological framework for the strategic
marketing activities of enterprises has been refined. The classification of marketing strategies for segmentation
and positioning has been refined by expanding the classification criteria (introducing the criterion ‘depending on
the type of creative solutions’) and the types of strategies (distinguishing: strategies for creative product
characteristics, strategies for creative service characteristics), which allows new creative ideas and solutions to be
identified and taken into account in the strategic activities of enterprises. The systematisation of factors in the
enterprise’s internal and external environments has been further developed; these are divided into ‘factors that the
enterprise can influence’ (distinguishing groups of economic, legal, market and social factors) and ‘factors that the
enterprise cannot influence’ (including resource-related (including financial and economic), organisational and
marketing factors), which allows for the further formalisation of strategic management decision-making processes
and a more precise definition of the marketing aspects of the enterprise’s activities. The theoretical and
methodological approach to developing a market segmentation marketing strategy has been refined; unlike other
approaches, it outlines the relevant methodological framework required to carry out each stage of developing a
market segmentation marketing strategy; it also enables the selection of alternative strategies, which significantly
facilitates the formalisation of strategic planning processes at domestic enterprises, outlines the methodological
support required to carry out each stage of developing a market segmentation strategy, and also allows for the
elaboration of possible market segmentation strategies, which significantly facilitates the formalisation of strategic
planning processes at domestic enterprises. The third chapter of the dissertation presents the practical aspects of
implementing strategic marketing activities at Ukrainian enterprises. The algorithm for selecting a market
segmentation strategy, based on identified target segments/niches and the number of marketing mixes, has been
further developed. This formalises the processes for identifying a company’s strategic opportunities, reduces
decision-making time and minimises the risk of selecting an inappropriate strategy. The risk assessment matrix for
the development and implementation of a market segmentation marketing strategy has been further developed;
this involves determining the expected, critical and catastrophic values for each type of risk and enables the
simplification of risk management processes in terms of risk assessment and subsequent management decision-
making. The concept of the ‘mechanism for implementing strategic marketing activities in enterprises’ has been
clarified; by this we mean a systematic set of analytical, marketing and management tools and business processes
that ensure the effective realisation of an enterprise’s strategic goals and interests over the long term. This
understanding of the mechanism’s essence allows for the inclusion of a marketing component within the
administrative toolkit, ensuring the realisation of the enterprise’s strategic goals and interests on an ongoing basis.
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