O0Js1ikoBa KapTKa aucepTaii

I. 3arasibHi BimOMOCTI

Jep>kaBHHH 00J1iKOBHI HOMep: 0820U100052
Oco006J1uBi TO3HAYKH: BinKpura

JaTa peecrtpamuii: 16-06-2020

Craryc: 3axumeHa

PexBi3utu Hakasy MOH / Haka3y 3aKjazy:

I1. BizomocrTi nipo 3700yBaya

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. TocH Canim KiemeHT

2. Ghosn Salim K

KBasigikanis: n.dpinocod, 073
InenTudikarop ORCID ID: He 3acrocosyerbcs
Bupg, pucepranii: nokrop dinocodii
AcnipaHTypa/JIOKTOpPaHTypa: Tak

IIIndp HayKoBOi cneniaJabHOCTI: 073

Ha3Ba HayKoBOIi CIeniaIbHOCTI: YIpaBiHHA Ta aAMiHICTPyBaHHS. MeHEKMEHT

T'anyss / ranysi 3HaHb!

OcBiTHBO-HayKOBa Mporpama 3i creniaJbHOCTI: He 3acTocoByeTbCs

JaTa 3axucTy: 05-06-2020

CnenianbHICTD 32 OCBITOI0: MapKeTHHT

Micue po60oTH 34,00yBava: HaujoHanbHuil TEXHIYHMIA YHiBEpCUTET "XapKiBCbKUIA TIOJITEXHIYHMIA iHCTUTYT"

Kopg 3a €IPIIOY: 02071180

Micue3Haxoa>KeHHS: By/1. Kupninuoga, 2, M. XapkiB, XapkiBcbkuii p-H., Xapkiscbka 061., 61002, Vkpaina

dopma BaacHOCTI:

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBIiTH | HayKy YKpaiHu

ImenTudikarop ROR: He zacrocoyerbcs



I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT
Iudp cnenianizoBaHoi BYEHOI pagH (pa30Boi Cleliagai3oBaHoOi BY€HOI pagu). 1d 64.050.003

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOHM: HaujoHanbHuMil TEXHIYHMIA YHiBEpCUTET "XapKiBChKUIA

MOJIITEXHIYHUN IHCTUTYT"

Kopg 3a €IPIIOY: 02071180

Micue3Haxoa>KeHHS: By Kupnnuosa, 2, M. XapkiB, XapkiBcbkuii p-H., Xapkiscbka 061., 61002, Vkpaina
dopma BaacHOCTI:

Cdepa ynpaBitiHHS: MinictepcTBo oCBiTH i HayKu YKpainu

InenTugikarop ROR: He zacrocosyerscs

IV. BizomocTi nipo nmiznpueMcTBO, yCTaHOBY, OpraHisalliio, B sIKii 0yJ10
BUKOHaHO JHUCEPTALil0

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOM: HaujoHanbHuil TEXHIYHMIA yHiBEpCUTET "XapKiBChKUIA
MOJIITEXHIYHUN IHCTUTYT"

Kopg 3a €IPIIOY: 02071180

Micue3Haxoa>KeHHS: Bys1. Kupnuyosa, 2, M. XapkiB, XapkiBcbkuii p-H., Xapkiscbka 061., 61002, Vkpaina
dopma BaacHOCTI:

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH | HayKy YKpaiHu

ImenTudikarop ROR: He zacrocoyerbcs

V. BimomocTi npo gucepraniio
Moga guceprariii:
Koy TeMaTHYHHX PYOPHK: 82.01

Tema guceprauii:
1. YripaByiHHS B3a€MOBITHOCMHAMU 3i CTEMKXOJIIE€paMu Ha IPOMHUCIOBOMY MiATIPUEMCTBI

2. Stakeholder Relationship Management at Industrial Enterprise

Pedepar:

1. Y puceprauiiiHiil po60Ti PO3KPUTO TEOPETUYHI 3acafy Ta HAYKOBO-METOIMYHI MifIX0AU O BIOCKOHAJIEHHS
CHACTEMU YIIPaBJliHHA B3a€EMOBITHOCUHAMU MK CTEMKXOJII€paMU Ha IIPOMUCIIOBOMY ITiZIIPUEMCTBL. Y NEePIIOMY
PO31iai po60TU CUCTEMATHU30BAHO I'PYIU Ta iHTEpecH CTEeNKXOJINIEePiB 1010 MOXKIIMBOCTI IXHbOI'O BpaXyBaHHSI i
yac yIpasiliHHS B3a€MOBIJHOCMHAMU 3 HUMM Ha MiJIIPUEMCTBI. BCTaHOBJIEHO, 11O Mif CTENKXO0JIEPOM BapTO
PO3yMiTHU (pi3nyHy abo I0OpUANYHY 0COOY 3 KO0 B3aEMOZI€ MiANPUEMCTBO Ta SIKe 3[aTHE BIVIMHYTU Ha JOCATHEHHS
1[isieli 1oro OisimbHOCTI, CKIIaf, pecypciB abo cTpaTeriio. Y3araabHeHO TEOPETUYHI M0JIOKEHHS Ta PO3KPUTO 3MiCT
yIPaBJIiHHS B3a€EMOBITHOCMHAMU 3i CTEMKXOJIlepaMH i3 [103UlLlil1 CUCTEMHOrO Nifxony. OOrpyHTOBaHO, 10 IIPOLieC
VIPaBJliHHS B3a€EMOBITHOCUHAMU 3i CTEMKXOJIIepaMU CKJIaJA€ThCS 3 €TalliB: BU3HAUYEHHSI 1iiJIel yIpaBJliHHA
B3a€MOBIIHOCMHAMU 3i CTEUKXOJIIepaMy, ix ineHTudikalis, npioputusais, oljiHKa piBHS 3aJ0BOJIEHOCTI iHTepeCiB

CTelKxoJ1iepiB, pOPMYBaHHS Ta peasisallis cTpaTerii 3poCTaHHs 3aJJ0BOJIEHOCTI iHTepeciB CTeNKXoJepiB. Y



IpYroMy po3fili guceprauiiiHol poboTH 34iICHEHO iTeHTudiKalilo Ta NPiOpUTU3aLiI0 KIIOYOBUX CTENKXOJIIEPiB
KOHJIUTEPCBKOI IPOMUCIIOBOCT. JJOCiIKEHO NTePEAYMOBU PO3BUTKY KOHAUTEPCHKOI IPOMUCIIOBOCTI YKpaiHuU.
Po3po6s1eH0 HAayKOBO-METOAUYHMI MiAXin i OOrPyHTOBAaHO CUCTEMY IIOKA3HUKIB OL[iHKU 33J10BOJIEHOCTI
€KOHOMIYHMX iHTEpECIB KII0YOBUX CTEMKXOJIIEPIB ¥ MigIIPUEMCTBAX KOHIUTEPCHKOI IIPOMUCIIOBOCTI. Ha npuknazi
BUOIPKOBOI CYKYMHOCTI 3 13 KOHIUTEPChKUX MiJIIPUEMCTB YKpPAiHU BCTAHOBJIEHO, IO KOJHE MiJNPUEMCTBO 32
IOCIIiIKyBaHUH Tepiof, He 3MOTIJIO 33JOBOJIbHUTY €KOHOMIYHI iHTEpeCcH CBOIX CTENKXOoAepiB. Ha 0CHOBI
PO3p06JIEHUX aHKET BU3HAYEHO, 110 AOCJiIPKyBaHi NiiIIpUEMCTBA Pi3HOIO MipOIO 33[J0BOJILHSIOTH i COLIiabHi Ta
€KOJIOTIYHI iHTepeCcH CTENKXOJIIEPiB, a HELOCTATHS yBara 0 peasidauii UuxX iHTepeciB MOKe IIPU3BECTU 1,0
BUHUKHEHHS KOHQJIKTIB i, 3aJ1€5KHO Bifi Mipu BIIMBY CTEUKXOJAEpa, 3pyHHYBaTH peryTaliio nignpueMcTaa. Y
TPeTbOMY PO3iJi AucepTaliiiHoi po60TH 3MiICHEHO KOMILJIEKCHY OIiHKY 33[J0BOJIEHOCTI iHTEpeciB CTENKXOJITIEpiB
HiANPUEMCTB KOHAUTEPCHKOI IPOMHUCJIOBOCTI 32 TPUKOMIIOHEHTHUM IIOKa3HUKOM, SIKMI BPaxOBY€E 3aJ0BOJIEHHS iX
€KOHOMIYHMX, COLIiaJIbHUX Ta €KOJIOTIYHUX iHTepeciB. 3a pe3ybTaTaMy TAKOi OL[iHKY BU3HAYEHO, 1[0 HANOiIbLI
HEe33J0BOJIEHOIO TPYIIOI0 CTEHKXOJIZEPiB € BIaCHUKY, & HANOiJIbIll 33JJ0BOJIEHUM CTEHMKXOJIIEPOM € Jlep>KaBa.
O6rpyHTOBaHO BUOIp CTpaTeriil 3poCTaHHS 33[J0BOJIEHOCTI iHTEpeCiB CTENKXOJIIEPiB MiAIPUEMCTB KOHIUTEPCHKO]
IIPOMHUCJIOBOCTI HA OCHOBI MAaTpM4HOro nigxony. CopmMoBaHO OpraHisaliliHo-eKOHOMIYHi 3acagy BUOOPY
CTpaTerill MOJIiNIeHHs B3aeMO/Iii MiXK BJIACHUKaMU Ta iHIIMMU KJIIOUOBUMU CTEUKXOJAepaMU NiAIIPUEMCTBA
KOHJIUTEPCHKOI IPOMUCIIOBOCTI. HaykoBa HOBM3HA IIPOBEIEHOTO NOCIIIIKEHHS II0JIIra€ B PO3BUTKY TEOPETUYHUX
IIOJIOKEHB Ta PO3pPO0Li HAYKOBO OOIPYHTOBAaHMX PEKOMEHIAllil OO0 YIIPABJIiHHS B3a€MOBIIHOCUHAMM 3i
CTeVKXOJIlepaMy Ha IPOMHUCJIOBOMY HiANPUEMCTBI. YIOCKOHATIEHO HayKOBO-METOINYHUH MiAXin 10 BUGOPY
CTpaTeriil 3pOCTaHHs 3a7I0BOJIEHOCT] iHTEPECIB CTEUKXOJAEPIB MifIPUEMCTBA KOHIUTEPCHKOI IPOMHUCIOBOCTI, 110
Ha BiIMiHY BiJ, iCHYIOUMX [TOJIOKE€Hb, [PYHTYETbCS HA TPUKOMIIOHEHTHOMY IIOKa3HUKY PiBHSI 33J0BOJIEHOCTI
€KOHOMIYHMX, COLia/IbHUX i €eKOJIOTIYHMX IHTEPECIB CTENKXOJIIEPiB IPOMUCIIOBUX MiANIPUEMCTB, MATPUYHOMY
CIIiBCTaBJIEHH] 32/10BOJIEHHS iXHiX IIEPBUHHUX i BTOPUHHUX IHTEPECIB i 103BOJIsSIE OOI'PYHTYBATHU TUII [10BEIiHKU
MiIIPYEMCTBA 3aJI€KHO Bifl, TUITY 3aJ0BOJIEHOCTI IOT0 CTEMKXOJIAEPIB. YOCKOHAJIEHO HAYyKOBO-METOIUYHUN ITiJIXiT
IIO OLIIHKY 3a/I0BOJIEHOCTi EKOHOMIYHUX IHTEPECIB CTEMKXOJIAEPIB NiANPUEMCTBA KOHIUTEPCHKOI IIPOMUCIIOBOCTI,
SIKMI 6a3y€eThCs HA CUCTEMI BiTHOCHUX IIOKA3HUKIB KiJIbKICHOI OLIiHKY Ta MOOYA0Bi MAaTPULLi 33/10BOJIEHHS
€KOHOMIYHMX iHTepeCiB Aep>KaBy, IEPCOHAIY, BIACHUKIB, IHBECTOPIB, KJII€HTIB, I0CTAa4YaJIbHUKIB Ta IHIINAX
CTEMKX0JIIePiB MiANPUEMCTB KOHAUTEPCHKOI IPOMUCIIOBOCTI. Po3pobsieHo kacudikaliio rpym CTeNKX0epiB, sKa
BKJIIOYAE TaKi O3HAKU: 32 PO3TAIIYBAHHIM BiIHOCHO MEX MiIIPUEMCTBA, XapaKT€POM BILJIMBY, BiTHOIIEHHSM J10
IisiTIbHOCTI MiATIPUEMCTBA, 3aJI€KHO Bif] CIIPOMOYKHOCTI MiATIpreMCcTBa 00MpaTu Cy0 e€KTiB IJ1s1 B3a€MOJIil, 3a KJIacOM
3HAUYyLIOCTi, MiCLleM 3HaxoyKeHHs ((PyHKLIOHYBaHHSI), TPUBAJICTIO B3aeMOZi, piBHEM 33J0BOJIEHOCTI, piBHEM
HiATPUMKU. YIOCKOHAJIEHO BUBHAYEHHS [IOHATTS CTEUKXOJIZED, sIKe POOUTD aKL€HT Ha BIJIUB O0'€KTiB YIIPaBJIiHHS
Ha METY, PECYPCHU Ta CTPATETIIO MiANIPUEMCTBA. YIOCKOHATIEHO KOHLENTYalIbHi [OJIOKEHHI CUCTEMHOTO MiAX0Ay 10
yIPaBJliHHS B3a€MOBITHOCMHAMU 3i CTEMKXOJIIepaMH, 1110 BiIpi3HSIOTCS 3MiCTOM, 00'€KTaMU, LiISIMU
3aBAAHHSIMU, IPUHLMIIAMY, NiTX04AaMHU, METOJIAMU YIIPaBJliHHS, iHPOPMAaLiiHUMU CUCTEMAMU, a TAKOX eTaramu
VIPAaBJIiHHS Ta B CYKYITHOCTI O3BOJIIIOTh C(POPMYBATH TEOPETUYHE MiAIPYHTSI TAKOTO YIIPABJIiHHS HAa IPOMUCIOBUX
nignpuemcTtBax. Habysno po3BUTKy OOIPYHTYBaHHS CTpATeriil 3aJ0BOJIEHHS iHTepecCiB BJIACHUKIB Ta iHIINX [Py
CTEeMKX0JIlepiB HAa OCHOBI TUIi3allii 3a1]ikaBJIeHUX CTOPiH 3a 3aJI€XXHICTIO Bif MigIpueMCTBa (BIaJHUH,
B32€MO3aJIe>KHUI, Mal03ayIe>KHUH, MMifIBIaiHUI) Ta IXHPOTO MO3UIiI0BAaHHS B MATPULLi «BJIACHUKU — iHIII
CTEMKXOJIIEPU» 3 METOI BU3HAYEHHS JOLIIILHOIO TUILY IIOBEAIHKY MiAIPUEMCTBA 040 3a10BOJIEHHS iIHTEPECiB

KJII0YOBUX CTEUKXOJIEPiB.

2. The theoretical foundations and scientific and methodological approaches to the management system
improvement of relations between stakeholders at an industrial enterprise are developed in the thesis. The first
section of the thesis systematizes groups and interests of stakeholders regarding the possibility of taking them
into account during managing relationships with them at the enterprise. It is established that a stakeholder is an
individual or legal entity with whom an enterprise interacts and which can influence the enterprise goals
achievement, its resources, or strategy. Theoretical provisions are summarized and the content of stakeholder
relationship management from the standpoint of a systematic approach is revealed. It is substantiated that the



process of stakeholder relationship management consists of such stages: defining the goals, stakeholders
identifying, prioritizing, assessment of their interests' satisfaction, crafting and implementing the strategy of
stakeholders’ interests’ satisfaction increasing. The second section contains the identification and prioritization of
key confectionery industry stakeholders. Prerequisites for the development of the confectionery industry in
Ukraine are studied. The scientific and methodical approach is developed and the system of indices of
stakeholders’ economic interests’ satisfaction assessment in the confectionery industry is substantiated. On the
sample of 13 Ukrainian confectionery enterprises, it is found that no enterprise during the studied period was able
to satisfy the economic interests of its stakeholders. On the base of questionnaires, it is found that the
confectionery enterprises satisfy the social and environmental interests of the stakeholders to a different extent,
and insufficient attention to the meeting these interests may lead to conflicts and, depending on the extent of
stakeholder influence, damage the enterprise reputation. The third section includes the complex assessment of the
confectionery industry stakeholders’ interests satisfaction according to the three-component indicator which
takes into account the satisfaction of their economic, social and environmental interests. According to the results
of this assessment, the most dissatisfied stakeholders are owners, and the state is the most satisfied stakeholder.
The choice of strategies for the increasing of stakeholders’ interests’ satisfaction on the base of the matrix
approach is substantiated. The organizational and economic principles of choosing strategies for improving the
interaction between the owners and other key stakeholders of the confectionery industry are formed. The
scientific novelty of the conducted research is the development of theoretical provisions and scientifically
grounded recommendations for stakeholder relationship management at industrial enterprises. Scientific and
methodological approach to the choice of strategies for increasing the satisfaction of stakeholders’ interests is
improved, which is based on the three-component index of the satisfaction level of economic, social and
environmental interests of stakeholders, matrix comparison of their primary and secondary interests and allows
substantiation of the enterprise behavior type depending on the type of stakeholders' satisfaction. Scientific and
methodological approach to the assessment of the economic interests of the confectionery enterprise
stakeholders is improved, which is based on the relative indices system of quantitative assessment and the
construction of economic interests satisfaction matrix of the state, staff, owners, investors, customers, suppliers
and other stakeholders of the confectionery industry. The stakeholder groups classification is developed, which
includes the following features: by location relative to the enterprise’s boundaries, influence nature, attitude to the
enterprise’s activity, depending on the enterprise ability to choose interaction subjects, by significance class,
location (functioning), interaction duration, satisfaction level, support level. The stakeholder definition is improved
which emphasizes the influence of management objects on the purpose, resources and strategy of the enterprise.
The conceptual provisions of the systematic approach to stakeholders’ relationships management is improved,
which differ in content, objects, goals and objectives, principles, approaches, management methods, information
systems, as well as management stages and in aggregate, allow forming the theoretical basis of such management
at the industrial enterprises. The substantiation of interests satisfaction strategies of owners and other
stakeholders groups is developed on the base of stakeholders typification depending on the enterprise (power-
holding, interdependent, not dependent, subordinate) and their positioning in the matrix «owners - other
stakeholders» in order to determine the appropriate type of behavior in relation to the key stakeholders interests
satisfaction.
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