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1. Crpareriyne ynpasiliHHS JIIOACBKUM KaIliTaJIOM aBiaTPAHCIIOPTHUX IiAIIPUEMCTB

2. Strategic management of human capital of air transport enterprises

Pedepar:

1. Incepraliiio prUcBsIY€EHO PO3pOOLI TEOPETUKO-METONOJIOTIUHMX, METOAUYHYX 3aCa], T HAYKOBOTO-IIPUKJIAJHUX
iHCTPYMEHTIB CTpaTEeridYHOro yIpasliHHS JIOACHKUM KalliTaJoOM HiAIIPUEMCTB B yMOBaxX TpaHcpopMallii coliabHO-
TPYAOBUX BiTHOCHH. OGIPYHTOBAHO (PyHIAMEHTAJIbHI OJI0XKEHHS pe(IeKCMBHO-3HAaHHEBOI MApaurmMu
CTPAaTETiYHOr0 YIIPaBJIiHHS JIIOJCHKUAM KaIliTaJIOM, B IKOCTI Si7pa SIKOi BU3HAYEHO iMIIePaTUB JII0JCHKOTO PO3BUTKY,
110 3a6e3Ieuye JOCSATHEHHS Pe3y/IbTaTUBHOI B3aeMO/lii pe(IeKCMBHO-TIPEBEHTUBHOIO, COLIiaJIbHO-
KoMepLianizaliiiHoro ta npo¢eciiHO-TBOPYOTo HANPSMIB [iSIbHOCTI. [HIMKAaTOpaMM Takoi B3aeMOii BCTAaHOBJIEHO
€JIACTUYHICTh CTPATEriyHOTO yIPaBIiHCHKOTO PillleHHS, JOJaHa BapTiCTh, apT-eeKT, sKi HeoOXiZHO BpaXxoByBaTu
IIPOSIBJISIIOTBHCS NIPY Y3TOJIKEHHS iHTepeciB ii apTHepiB Ta ofoJiaHHs nediluTy iHTeIeKTyaJIbHUX PecypciB npaujiy
[10J1iCy0'€KTHOMY CE€peIOBHUII COLiabHO-TPYHO0BOi cpepu. Po3pobseHo opranisaliliHo-eKOHOMIUYHN MeXaHi3M
CTPATEriYHOrO YIIPaBJIiHHS JIIOACHKMM KalliTaJIOM MiJIIPUEMCTBA, QYHKIIOHYBaHHS SIKOTO CIIPSIMOBaHE Ha

OOIrpyHTYBaHHS CTpaTerivyHuX pillleHb o0 BUAy cTpaTerii, i Linei i 3aBgaHb [j11 BUOOPY METOZB yIIpaBliHCHKOIO



BIJIUBY. [JOBEJI€HO AOLIJIbHICT BIIPOBAIKEHHS CLIEHAPHOTO MiIX0ny Yepe3 Mo6y10By TPUBUMIPHOI MOAei BUGOPY

cTparerii, 1[0 [103BoJIsge TUdepeHLiloBaT CTPATeridYHi OPIEHTUPU y MOITHL YIIPABJIiHHS JIIOJICHKUM KaIliTaJIOM.

2. The dissertation is devoted to the development of theoretical-methodological, methodical principles and
scientific-applied instruments of strategic management of human capital of enterprises in the conditions of
transformation of social and labour relations. The fundamental positions of the reflexive-knowledge paradigm of
strategic management of human capital are grounded, as the core of which the imperative of human development
is defined, which ensures achievement of resulting harmonization of reflexive-preventive, social-
commercialization and professional-creative directions of activity. Elasticity of a strategic management decision,
added value, and art-effect are established as indicators of such harmonization that must be taken into account at
reconciling the interests of the enterprise’s stakeholders and overcoming the shortage of intellectual labour
resources in the poly-subject environment of the social and labour sphere. The organizational and economic
mechanism of strategic management of human capital of enterprises is developed, the functioning of which is
aimed at substantiating strategic decisions regarding the type of strategy, its goals and tasks for the choice of
methods of managerial influence. The expediency of implementing the scenario approach through the
construction of a three-dimensional model for choosing a strategy that permits the differentiation of strategic
guidelines in human capital management policies.
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