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1. Y nuceprauiiiziil po6oTi 3[IiiCHEHO TeOPETHUYHE y3arajbHEHHS Ta 3a[IPOIIOHOBAHO HOBE BUPILIEHHS HAyKOBOTIO
3aBAHHS, 11O IOJISITa€ B OOIPYHTYBaHHI TEOPETUKO-METOLO0JIOTIYHMX 3aca] i po3p0o6seHHI IIPOIIO3UlLLiil 010
PO3BUTKY IyOJIiYHOTO YIIPaBIIiHHS y COLiabHiN Ta OCBITHI cepax Ha 3acazax MPOEKTHOTO Migxony. 3ilicHeHo
NOPIBHANILHUI aHaJli3 Mi’XKHapOLHOTO NOCBiNY BIIPOBaJ KEHHS IIPOEKTHOTO YIIPABJIiHHA Y COLlia/IbHii Ta OCBITHIN
cepax. Y3arajpHEHO YCHIllIHi IPAKTUKU Pi3HUX KPaiH, BCTAHOBJIEHO CII/IbHI IPUHLUNY €(pEKTUBHOIO
3aCTOCYBaHH$ [IPOEKTHOTIO MiJXOy: OPi€HTallisl Ha BUMipPIOBaHi CYCIIiJIbHi PE€3YJIbTaTH, 3aJIy4Y€HHS LiJIbOBUX IPYIL
Ilep>KaBHOI MOJIITUKY [10 TIJIAHYBaHHS, CUCTEMATUYHE OL[iHIOBAaHHS CYCIIiJIbHOTO BIIJIMBY Ta MOKJIMBOCTI iX afanrarii
IO YKPaiHChKOTO KOHTEKCTY Iy0JIiYHOro ynpasiiHHs. [[poaHasizoBaHO CTaH HOPMaTUBHO-IIPABOBOTO 3a0€3[1€4YeHHS
IIPOEKTHOTO YIIPaBJIiHHA B COLiaJIbHIl Ta OCBiTHiN cepax YKpaiHu. BcTaHOBIEHO BifiCyTHICTD yHi(iKOBaHUX

CTaHJAPTiB IIPOEKTHOI IOKyMEHTallii, Hey3roKeHiCTb TepMiHOJIOrii B pi3HNX HOPMAaTHUBHUX aKTax, Opak MexaHi3MiB



KOOpAMHaLii MDKCEKTOpaJIbHUX IIPOEKTIB Ta BUMOT 10 KOMIIETEHIIi! IepCOHaIy y C(Pepi IPOEKTHOTO YIIPABJIiHHSL.
3IiliCHEHO KOMIUIEKCHY iarHOCTHKY CTaHy BIIPOBAIPKEHHS [IPOEKTHOTO MifX0y B YIIPaBJIiHHI COLiaJIbHUMU Ta
OCBITHiMM Nporpamamu B YKpaiHi. BuUOKpeMieHO OCHOBHI Ipo6JyieMu: JOMiHYBaHHS MIPOLLECHOrO MifxX0ny Haf,
Pe3yJIbTaTHO-OPiEHTOBAaHUM, (POpPMaJIbHE CTABJIEHHS [0 IIJIaHYBAaHHS, CJIA0KiCTh CUCTEM MOHITOPUHIY Ta
OLiHIOBaHHS, HEJOCTATHE 3aJIy4Y€HHS LiIbOBUX I'PYI AEP>KABHOI MOJIITUKY Ta TPOMALICbKOCTI, BiZICYyTHICTb
CHCTEMAaTUYHOI'O HaBYaHHS IIePCOHANy. BUsIBIEHO Ta cuCTeMaT30BaHO NPobyieMu i 6ap'epy BIIPOBAIPKEHHS
IIPOEKTHOTO MiAX0y B Iy6JIiYHOMY yIIPaBJIiHHI y COLia/IbHIil Ta OCBIiTHIN cepax 3a TAKMMHU KaTETOPisIMU:
IHCTUTYLiMHI, HOpDMATHMBHO-TIPABOBI, OPraHi3aLiliHi, KyJIbTypHI, PECYPCHi, KOMIIETEHLIi}1H] Ta MOJIITUYHI.
BcraHOBJIEHO iX CICTEMHUIT B3aEMOIIOB'I3aHUI XapaKTep, 110 3yMOBJIIOE€ HEOOXIIHICTh KOMIIJIEKCHOTO MiAXONYy 1O
IIO/I0JIaHHS BUSIBJIEHUX NepelKo/l. BU3HaueHOo KOHIeNTyasbHi HalpsIMU MOJlepHi3alii my6JidyHOro yrpasiiHHs
COLiaJIbHOIO Ta OCBITHBOIO Cc(hepamu Ha OCHOBI IPOEKTHOTO miaxony. CPopMyIbOBaHO CTpaTeriyHe 6a4eHHs
Tpancdopmallii Bifj IPOLLECHOOPIEHTOBAHOI 10 pe3yIbTaTHO-OPi€HTOBAHOI MOJIeJIi yIIpaBIiHHS, BiCiM IPUHLIAIIIB
TpaHcopmaliii (cucTeMHICTb, IOCTYIOBICTb, AAANTUBHICTb, IAPTUCUIIATUBHICTD, OPi€HTAllisl HA pe3yJbTaTy,
KOHTEKCTYaJIbHICTb, CTaJiCThb, JOKA30BiCTb) Ta BiCiM IIPiOPUTETHUX HANIPSIMIB A1iil. PO3p006JI€HO KOMIIJIEKCHY
6araTopiBHEBY MOZeJIb ITy0JIiYHOTO YIIPaBIiHHS COLiaJIbHOIO Ta OCBITHBOIO C(pepaMu Ha 3acafiaX IPOEKTHOTO
IiAX0y 3 METOIO 3ab6e3ledYeHHs] CUCTEMHOCTI, pe3yJIbTATUBHOCTI Ta CTAJI0CTi peasisaLii coliabHUX i OCBITHIX
IIPOEKTIB Ta MIPOrpam, 110 BKIIIOYAE I1'SITh B3A€MOIIOB'I3aHUX PiBHIB: CTpaTEriYHWiA, IHCTUTYLIITHUIA, OpraHi3aliiHuA,
IIPOLIECHUI Ta IHCTPyMEHTaIbHUIA. Mozesnb 6a3yeThCsl HA HACKPI3HMX [IPUHLMIAX Opi€eHTAallil Ha pe3y/bTaTHy,
[IaPTUCHUIIATUBHOCTI, TOKA30BOCTI, CTAJIOCTIi, IPO30POCTi, KOOpAMNHAL|i Ta afanTuBHOCTI. OCOBIMBICTIO MOJIEi €
BpaxyBaHHS crielndiky colliabHOI Ta OCBITHBOI cpep uepes iHTerpaliiio coluiajabHUX Ta MefaroriyHux Mmifxois,
(OKyC Ha Bpa3jIMBUX IPyIax, IOCUJIEHY yBary 4O €TUYHUX acnekTiB. OGIPYHTOBAaHO CUCTEMY iHCTPYMEHTIB /1714
iMIIJIeMeHTaLii Mogesti My6siYHOro YIIPaBJliHHS COLiaIbHOIO Ta OCBITHBOIO C(PepaMu Ha 3aCafiax IPOEKTHOTO
nifxomy, o BKIIIOYAE IIOETAIHy CTPaTeriio BIIPOBAIpKeHHS 3 TpboMa (pazamu (MigroTosya, MijIoTHA,
MacuTabyBaHHs) Ta JEB'STh B3a€MOIIOB'SI3aHMX MEXaHi3MiB: HODMATUBHO-TIPABOBUM, iIHCTUTYLilIHUI, PpiHAHCOBO-
PeCypCHU, OCBITHbO-KOMIIETEHUINHNY, iIHPOPMaLiiHO-TEXHOJIOTTYHMIA, MOHITOPUHTY Ta OLiHKU, KOMYHiKal[iltHI,
yIpaBiHHS 3MiHaMy, 3a6e3MeYyeHHs CTaJIOCTi. BU3HaUeHO KOHKPETHI KPOKH, TEPMiHY, BifIlTOBiIAIbHUX Ta PECYpCH
IJIs IPaKTUYHOI peasisalii. Bu3HauyeHo cucrtemy KpUTepiiB yCHiIIHOCTI BIPOBAIKEHHS ITPOEKTHOTO MiIXONY B
coljiasIbHii Ta OCBITHIN cpepax, 0 OXOIIIOE KiNbKiCHI TIOKa3HMKY (4acTKa IIPOEKTIB, 3aBEpLIEHMX BYACHO Ta B
ME>Kax OI0[IKeTy, BilCOTOK IOCATHEHHS Pe3YJIbTaTiB, piBeHb 3a0BOJIEHOCTI FPOMAa/ISH SIKICTIO IyOJIiYHUX MOCIIYT),
SKiCHI TOKa3HUKMU (3MiHa OpraHi3aliliHoOi KyJIbTypH, MiABUIEHHS KOMIIETEHIIIN TepCOHANY, MOJIIMIIEHHS
KoopauHauii) Ta cucteMHi eekTy (PopMyBaHHS KyJIbTYPH LOKA30BOi IIOJIITUKY, MiIBUILIEHHS [IPO30POCTi,
IIOCUJIEHHS y4acCTi FPOMaICBKOCTI). Pe3ysibTaTi NOCIiIPKEHHS CTBOPIOIOTh HAYKOBY OCHOBY [1J1S1 CUCTEMHOI
MoJepHizanii my6J1iyHOro yIpaBiiHHS COLiaIbHOIO Ta OCBITHROIO cPepamu, MifIBUleHHS ePeKTUBHOCTI
BHUKOPHUCTaHHS OI0/I)KETHUX PECYPCIiB, JOCSITHEHHS] BUMIPDHUX [IO3UTUBHUX 3MiH Y KUTTELiSITIbHOCTI BPa3iInBUX I'PyII
HaceJIEHHS, 110 BiATIOBiJjae €BPONENCHKUM CTaHAAPTaM HaJle>KHOTO BPSIAyBaHHS Ta € KPUTUYHO BKJIMBUM 151
ycnimHoi peasnisatii pedopm B YKpaiHi.

2. This dissertation presents a theoretical generalization and proposes an original solution to a scientific problem
consisting of the establishment of theoretical and methodological foundations and the development of a model of
public administration within the social and educational sectors based on a projectbased approach. A comparative
analysis of international experience in the implementation of project management in the social and educational
sectors is conducted. Best practices from various countries are synthesized, and common principles of effective
application of the project-based approach are identified, including an orientation toward measurable results, the
involvement of beneficiaries in planning processes, systematic impact assessment, and the adaptability of these
practices to the Ukrainian context. The regulatory and legal framework governing project management in the
social and educational sectors of Ukraine is analyzed. The study identifies the absence of comprehensive
legislation on public project management, unified standards for project documentation, inconsistencies in
terminology across regulatory acts, insufficient mechanisms for coordinating cross-sectoral projects, and the

ongoing need to enhance the institutional framework governing personnel competencies in project management.



A comprehensive analysis of the current state of implementation of the project-based approach in the
management of social and educational programs in Ukraine has been conducted. The key challenges identified
include the predominance of a process-oriented approach over a results-oriented one, a formalized approach to
planning, underdeveloped monitoring and evaluation systems, limited beneficiary engagement, and the lack of
systematic professional development for personnel. Problems and barriers to the implementation of the project-
based approach are identified and systematized into interrelated categories: institutional, regulatory and legal,
organizational, cultural, resource-related, competencybased, and political. Their systemic and interdependent
nature shows the need for a comprehensive and integrated approach to overcoming the identified constraints.
Conceptual directions for the modernization of public administration in the social and educational sectors based
on the project-based approach are defined. A strategic vision of transformation from a process-oriented to a
results-oriented management model is developed, along with eight guiding principles of transformation -
systematicity, gradualism, adaptability, participatory governance, results orientation, contextual sensitivity,
sustainability, and evidence-based decision-making - and eight priority areas for action. A comprehensive multi-
level model of public administration in the social and educational sectors based on the project-based approach is
developed. The model comprises five interrelated levels: strategic, institutional, organizational, process, and
instrumental. It is underpinned by cross-cutting principles of results orientation, participatory governance,
evidence-based decision-making, sustainability, transparency, coordination, and adaptability. A distinctive feature
of the model is its explicit consideration of the specific nature of the social and educational sectors through the
integration of social and pedagogical approaches, a focus on vulnerable groups, and heightened attention to
ethical considerations. A system of mechanisms for the implementation of the proposed model is substantiated,
including a phased implementation strategy encompassing three stages (preparatory, pilot, and scaling) and nine
interrelated mechanisms: regulatory and legal, institutional, financial and resource-based, educational and
competency-oriented, information and technological, monitoring and evaluation, communication, change
management, and sustainability assurance. Specific implementation steps, timelines, responsible actors, and
required resources are identified. A system of criteria for assessing the effectiveness of implementing the project-
based approach in the social and educational sectors is developed, encompassing quantitative indicators (the
proportion of projects completed on time and within budget, delivery of planned outcomes, and beneficiary
satisfaction), qualitative indicators (changes in organizational culture, enhancement of personnel competencies,
and improved coordination), and sustainable effects (the formation of an evidence-based policy culture, increased
transparency, and strengthened public participation).
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