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2. The improvement of the methods of managerial decision making on the basis of the operational analysis

Pedepar:

1. lnceprarisi IpuCBIY€Ha TEOPETUIHOMY OOI'PYHTYBAHHIO 1 yIOCKOHAJIEHHIO METO/IiB IPUNHSTTS YIIPaBiHChKUX
pimeHs Ha 6a3i onepaujiiiHoro aHasnizy. Ha ocHOBI JociiKeHb BiTUM3HSIHOI Ta 3apy06i’KHOI HayKOBOI JliTepaTypu 3
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BiIMiHY BiJl iCHyIOYMX €JIEMEHTIB YIIPaBJIiHHSA 6a3yl0TbCS HA BU3HAYEHHI iX "MOPOroBUX" 3HA4YEHb, 1O 03BOJISIE
chopMyBaTH Ta NPUNHATU e(PEKTUBHE PilllEeHHSI CTOCOBHO YIIPABJIiHHS FOCMOJAPChKOIO HislIbHICTIO MiATIPUEMCTB B
L[iTIOMY.

2. The thesis is devoted to the theoretical substantiation and improvement of the methods for making managerial
decisions on the basis of the operational analysis. On the basis of the researches found in national and foreign
scientific literature on management of the operational activity of the enterprises it is pointed out that nowadays
the existing approaches for profitable volume of production do not satisfy present condition of management.



Interdependences between the main managerial elements of the economic activity of the enterprise are
established.
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