O0Js1ikoBa KapTKa aucepTaii

I. 3arasibHi BimOMOCTI

Jep>kaBHHH 00J1iIKOBHI HOMep: 0823U101152
Oco006J1uBi TO3HAYKH: BinKpura

Jata peectpamnii: 07-11-2023

Craryc: Haka3 npo Bugady gumnioma

PexBi3utu Haka3y MOH / Haka3y 3akjazny: Hakas N°05ka Big 04.01.2024

I1. BizomocrTi nipo 3700yBaya

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. lTapanos Poman CeprifioBuy

2. Roman S. Sharanov

KBasmigikamis:

InenTudikarop ORCID ID: 0000-0001-5123-7532

Bupg, pucepranii: nokrop dinocodii

AcnipaHTypa/JIOKTOpPaHTypa: Tak

IIIndp HayKoBOi cHIeniaIbHOCTI: 076

Ha3zBa HayKoBoOi creniaIbHOCTI: [lifnp1ueMHUITBO Ta TOPTiBIs

T'asy3b / rasysi 3HaHB: ynpassiHHS Ta aAMiHICTPYBaHHS

OCBiTHbo—HayKOBa nmporpama 3i creniaJIbHOCTI: [TinnpreMHULTBO, TOPTiBJS Ta 6ip>KOBa AisI/IbHICTD
Jara 3axHcCTy: 13-12-2023

CrneniasibHICTD 3a OCBITOXO: [TiINpUEMHUIITBO, TOPTiBIs Ta Gip>KOBA Mis/bHICTL

Micue po60oTH 34,00yBayva: Yuisepcurer MUTHOI cripaBy Ta (GiHaHCIB

Kopg 3a €IPIIOY: 39568620

Micue3HaxoO KeHHS: By.. Bonogumupa BepHazcbkoro, 6ya. 2,/4, JIninpo, IHinposcbkuii p-H., 49000, Vkpaina
dopma ByacHOCTI: [lepkasna

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBIiTH | HAayKu YKpaiHu

InmenTudikarop ROR:



I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT

IIudp cnenianizoBaHOi BYEHOI pagH (pa30Boi CIeNiaai30BaHOi BY€HOI pagH): ID3019

IloBHe HaliMeHYBaHHSI IOPHUAUYHOI 0COOH: VHiBepcUTET MUTHOI cripaBu Ta QiHaHCIB

Kopg 3a €IPIIOY: 39568620

Micue3Haxoa>KeHHSI: By/. Bosonumupa BepHajcbkoro, 6y, 2/4, JIninpo, JJHInmpoBceKuii p-H., 49000, Ykpaina
dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH i HayKK YKpaiHu

InenTudikarop ROR:

IV. BimomocTi Ipo niznpueMcTBO, YCTaHOBY, OpraHi3alliio, B sIKi# 0yJ10

BHKOHAHO JHCEPTaIlilo

IloBHEe HaliMEeHYBaHHS IOPUAHYHOL 0COOH: YHiBepCUTET MUTHOI CIIpaBy Ta (piHAHCIB

Kopg 3a €IPIIOY: 39568620

Micue3HaxoaKeHHS: ByJI. Bononumupa Beprancokoro, 6yg. 2 /4, IHinpo, IHinposcbkuii p-H., 49000, Ykpaina
dopma BracHOCTI: JlepxaBHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH i HayKU YKpaiHu

InenTudikarop ROR:

V. BizomocTi npo gucepraniio
MoBga guceprTallii: Vkpaincoka
Koau TemaTHYHHUX PYOpPHK: 06.81.12, 06.81.85

Tema gucepranii:
1. DopmyBaHHS MeXaHi3My aHTUKPU30BOTO yIIPaBJIiHHS MiJIIPUEMCTBA

2. Formation of the mechanism of crisis management in an enterprise

Pedepar:

1. lucepTariito IpuCBSIYEHO AOCTIIPKEHHIO TEOPETUYHNX, METOOWYHUX 3aCa]l i po3po6I1li NPAaKTUYHUX PEKOMEHIAIiN
o040 (popMyBaHHSI MexaHi3My aHTUKPU30BOTO yIIPaBJliHHA NiApueMcTBa. BisblIicTh NifNIpHUeMCTB B YKpaiHi B
OCTaHHi POKU MalOTh HETaTUBHUI (piHAHCOBUIA Pe3yJbTar, 0 TOBOPUTb PO NPOOJIEMU B IisI/IbHOCTI MiATIPUEMCTBA,
sIKi TIOB’s13aHi SIK 3 BHYTPIIIHIMHU, TaK i 30BHimHiMu ¢akTopamu BruBy. Y 2020 poui nangemis COVID-19 Bukiaukana
OesmnpelieleHTHY KPU3y B €KOHOMIlIi BCix KpaiH. ¥ 2022 polii y 3B’3Ky i3 TOBHOMACIITAOHOIO BiliHOIO BesrKa
KiJIBKICTb MiIIIPUEMCTB BUMYIIEHO CKOPOTUJIM CBOIO Hisl/IbHICTb Yepe3 BTpaTy QisUYHMX aKTUBIB, CKOPDOUEHHS
IIONUTY T2 HEMOJKJIMBICTb CIIPOTHO3YBATH CUTYyalilo. HecTabisbHICTh PYHKIIOHYBAaHHS BiITYM3HSIHUX MiANPUEMCTB B
YMOBAx MOCTifHO MiHIMBOTO PUHKOBOTO CE€PENIOBUIA BUMAraloTb (POPMYyBaHHS Ta 3aCTOCYBAHHS €(PEKTUBHOTO
MEXaHi3My aHTMKPHU30BOTO YIIPaBJIiHHS, KU 3[1aTeH NepeadadaTy, JOJIaTH Ta 3a06iraTi KpU30BUM 3arpo3am Ha
nignpremcTsi. HaykoBa HOBM3HA Of,ePKaHUX PE3YJIbTATIB HOCHIIKEHHS II0JISATa€ B YAOCKOHAJIEHH] iCHYIOUMX,
PO3pO6JIeHHI HOBUX TEOPETUKO-METOANYHUX [T0JIOKEHb | HAyKOBO-METOIUYHUX MiAX0iB 1010 GOpMyBaHHS

eeKTUBHOrO MeXaHi3My aHTUKPU30BOTO yIIPaBJIiHHS MigIIPUEMCTBA. Y JucepTauiliHiil po6oTi IIpefCcTaBIeHO



METOJIMYHUI MiXif 1O OLiHKY MMOBIPHOCTI HACTaHHSI OAaHKPYTCTBA BEJIMKUX BiTUM3HSIHUX MiATIPUEMCTB 3
BHUKOpHCTaHHAM logit-aHanizy. Po3pobiiena logit-moenb 3acHOBaHA HA aKTyaJIbHIN CTATUCTUYHIN BUGOPLIi
YKpaiHChKUX MiAIIPUEMCTB, BpaxOBye KOHKPETHI CTaTUCTUYHO-BUBE€Hi (PiHAHCOBI Ta EKOHOMIYHI [10Ka3HUKY, SIKi
MalOTh HaMOIMIbIINI BIIJIMB HA MIMOBIpHICTb OAHKPYTCTBA T4, 3@ pe3yJIbTaTaMU anpooaliii, 10Ka3ye BUCOKY IPOTHO3HY
SIKICTb. YIOCKOHAJIEHO 3MICT IIOHSTTS «aHTUKPU30BE YIIPABJIiHHS MigIIPUEMCTBA», BIATIOBIIHO 10 SIKOTO, Lie
KOMIIJIEKCHA CUCTEMA YIIPaBIIiHHS, sIKa CIIPSIMOBAHA HA BUSBJIEHHS, HEJIONYLEHHS Ta [IO0JIAHHS KPU30BUX SIBUII
Iisi7IbHOCTI MiATIPUEMCTBA 32 JOIIOMOT0I0 PO3POOKHY BIIPOBAI)KEHHSI MEXaHi3My BUXOZY 3 KpU3Y, 10 IlepeadadaTume
BMKOPHMCTAHHS 3IiMICHEHHS BiJITOBiIHUX iHCTPYMEHTIB Ta npoueayp. Hamano aBTOpchKy Kinacu@ikalio MeToziB
aHTHUKPU30BOTO yIIPaBJIiHHY, SIKA CKJIAA€ThCSI 3: OTIEPATUBHUX (HiarHOCTHKA, MOHITOPUHT, KOHTPOJIiHT), TAKTUYHUX
(ayTocopcuHr, 6eHUYMapKIHT, perysspusallisi, MogepHizalis, nuBepcudikaliisi, 3UTTs, peiHXKUHIPYHT, NayHCANU3MHT)
Ta CTpaTEriyHUX (CaHalisl, peCTPYKTypu3allisl, 0aHKPYTCTBO) METOIiB. 30KpEMa, 3a3Ha4€Hi iXHi 0COOGIMBOCTI B
YMOBAax BiliH. YOCKOHAJIEHO IIOHATTS «apXiTEKTypa» B KOHTEKCTI aHTUKPU30BOro ynpasiiHH4. [1ig apXiTekTyporo
BM3HAUYEHO CHUCTEMY, sIKa BKJIIOUA€ ONMC KIIOUOBUX €JIEeMEHTIB Ta 3B'3KiB MK HUMU. Ha OCHOBI 11bOr0 cpOPMOBAHO
3arajibHy apXiTeKTypy MeXaHi3My aHTMKPH30BOIO YIIPaBJIiHHS. 3allpONIOHOBAHO JiarHOCTUKY (PiHAHCOBO-
€KOHOMIYHOTO CTaHy MIKpO-, MaJIMX, CePeJHIX Ta BEJIMKUX Cy0'eKTiB MigIIPUEMHULTBA, 30KpeMa 1J1s1 Cy0’eKTiB
MiKpO- Ta MaJjIoro MiIIPUEMHUILITBA 3aIIPOIIOHOBAHO ITOKA3HUKHY OLiHKU [IiSJIbHOCTI, 5IKi [PYHTYIOTbCS Ha
MiHiMaJIbHIN KiJIBKOCTI J@HUX Ta MPOCTi Y PO3PaxyHKax, [JjIs1 CEPEIHIX i BEJIMKUX — IIPOBEIEHHS KOMIIEKCHO]
OLIiHKM i3 3aCTOCYBaHHSIM KO€(illieHTHOTO aHali3y, MoJieiel OL[iHKM MMOBIPHOCTI 6aHKPYTCTBA (y TOMY YMCJIi
BJIACHY PO3POOKY aBTOPA) Ta aHaJi3y BAPTiCHO-OPiEHTOBAaHMX MIOKA3HUKIB. 3Ba)Kal0uu Ha HEJLOCTATHIO yBary 3 60Ky
IOCJiIHYKIB Ha aHTMKPU30BeE YIIPAaBJiHHS Majoro 6i3Hecy, y ucepTaliiiHiil podoTi IpefCcTaBIeHO CUCTEMY
AHTHUKPU30BOTO YIPABJIiHHS CaMe [1J11 MIKpO- Ta MaJIuX Cy0’eKTiB MiAIIPUEMHULITBA, L0 AiCTal0 Ha3BY K «ypPreHTHe
AHTUKPU30BE YIIPABJIiHHS», OCHOBHUMM XapPaKTEPHUCTUKAMHU SIKOTO € MUTTEBICTb Ta IIBUIKICTh BIPOBAIKEHHS
aHTHUKPU30BUX METOZIB Ta 3axofiB. [IpencTraBieHo HayKOBO-METONUYHMX MifXiT 10 GOpPMYyBaHHS MEXaHi3My
AHTHUKPU30BOTO YIPaBJIiHHS MiJIIPUEMCTBA, SIKAI1 BPaxoBye clieliky aHTUKPU30BOTO YIIPaBJIiHHS Ha
HiANpUEMCTBAX yCiX pO3MipiB Ta IIIMOMHY KPU30BUX IIPOLIECIB i Iepedadae NPOBELEHHS NiarHOCTUKY Ta OLiHKU
JIMOBIpDHOCTI HaCTaHHS KpU3U, OOI'PYHTYBAaHHS BUOOPY Ta (POPMYBAHHS CTpATETii i MporpamMu no0IaHHs KPU30BUX
SIBULL, BIIPOBAP)KEHHI METO[IiB Ta 3aX0[1iB, OL[iHKY €(eKTUBHOCTI BIIPOBA/I’)KEHUX 3aX0/iB. 3alIpOIIOHOBAHO aBTOPCHKIi
HayKOBO-METOJWYHI IiAXOIX I0A0 OOIPYHTYBaHHSI BUOOPY CTPATETiil aHTUKPU30BOrO YIIPaBJIiHHS BiANOBIGHO 10O
r7IMOVHY KPU30BUX SIBULL Ta pe3yJbTaTiB logit-Moesti OliHKY MMOBIPHOCTI HaCTaHHSI 6AHKPYTCTBA. Y
IYcepTauiiiHiil po60Ti TAaKOX IIPUAiJIEHO yYBary TEOPEeTUKO-METOI0JIOTIYHMM Ta IPAKTUYHMUM aclleKTaM
AHTHUKPU30BOTO yIPaBJIiHHA MiATIPUEMCTBOM B YMOBAX BillH Ta BOEHHUX KOH(JIIKTiB. 3a3Ha4al0ThCSI BiIMiHHOCTI
MIiX TPaguLilHOIO KPU30I0 Ta KPMU3010 BOEHHOTO Yacy. JJoCiaKXyloTbes 40TUpHU (Pasy PyHKLiOHYBAHHS
IiAnpueMCTBA Mif, Yac BillHM Ta 0COGJIMBOCTI aHTUKPU30BOT'O YIIPABJIiHHS HA KOXKHiH 3 HUX. Kil040Bi cj10Ba: KpuU3a,
pelecid, yIpasiliHHS, ME€XaHi3M, aHTUKPU30BE YIIPaBJIiHHS, MEXaHI3M aHTUKPHU30BOTO YIIPaBJIiHHS, PU3NK,
NiANPUEMHULITBO, NiAIIPUEMCTBO, (PIHAHCOBUI MEHEIKMEHT, OLIiHKA, NiarHOCTUKA, 6aHKPYTCTBO, MOJIEIb,

cTpareris, aHTUKPHU30Bi 3ax0u, 6i3Hec, Masnii 6i3Hec, cepenHil 6i3Hec, Benukuii 6isHec, kpuza COVID-19, BiiiHa.

2. The dissertation is dedicated to the exploration of theoretical, methodological foundations, and the
development of practical recommendations for establishing a mechanism of crisis management in enterprises. In
recent years, most enterprises in Ukraine have experienced negative financial outcomes, indicating issues within
their operations linked to both internal and external influencing factors. In 2020, the COVID-19 pandemic
triggered an unprecedented economic crisis in all countries. In 2022, due to a full-scale war, a significant number
of enterprises were compelled to reduce their activities because of the loss of physical assets, decreased demand,
and the unpredictability of the situation. The instability of domestic enterprises' functioning in a constantly
changing market environment necessitates the development and implementation of an effective crisis
management mechanism capable of predicting, overcoming, and preventing crisis threats within the enterprise.
The scientific novelty of the research results lies in the improvement of existing and the development of new
theoretical and methodological principles and scientific-methodological approaches to the formation of an
effective mechanism for crisis management in enterprises. This dissertation presents a methodological approach



for assessing the probability of bankruptcy in large Ukrainian enterprises using logit analysis. A logit model has
been developed based on an up-to-date statistical sample of Ukrainian enterprises, taking into account specific
statistically significant financial and economic indicators that have the most significant impact on bankruptcy
probability. The results of validation demonstrate a high predictive quality of the model. The concept of «crisis
management of an enterprise» has been refined, defining it as a comprehensive management system aimed at
identifying, preventing, and overcoming crisis phenomena in enterprise activities through the development and
implementation of a crisis exit mechanism, which involves the use of relevant tools and procedures. The author
has provided an original classification of crisis management methods, which includes operational methods
(diagnostics, monitoring, controlling), tactical methods (outsourcing, benchmarking, regularization, modernization,
diversification, mergers, reengineering, downsizing), and strategic methods (rehabilitation, restructuring,
bankruptcy). Furthermore, the concept of «architecture» within the context of crisis management has been
enhanced. Architecture is defined as a system that encompasses the description of key elements and their
interconnections. Based on this, a general architecture for the crisis management mechanism has been
formulated. The dissertation proposes a diagnostic framework for assessing the financial and economic health of
micro, small, medium, and large business entities. Specifically, for micro and small enterprises, it suggests
performance indicators based on minimal data requirements and simple calculations, while for medium and large
enterprises, a comprehensive assessment is conducted using coefficient analysis, probability of bankruptcy models
(including the author's own development), and value-oriented indicators analysis. Recognizing the limited
attention given by researchers to crisis management in small businesses, this dissertation presents a crisis
management system tailored to micro and small business entities, referred to as «urgent crisis management». This
dissertation presents scientific and methodological approaches to the development of a crisis management
mechanism for enterprises. The approach takes into account the specificity of crisis management in enterprises of
all sizes and the depth of crisis processes. It involves diagnosing and assessing the probability of a crisis, justifying
the selection and formulation of a strategy and program to overcome crisis phenomena, implementing methods
and measures, and evaluating the effectiveness of these measures. The author introduces original scientific and
methodological approaches for justifying the choice of crisis management strategies based on the depth of crisis
phenomena and the results of a logit model for assessing the probability of bankruptcy. The dissertation also
addresses the theoretical, methodological, and practical aspects of crisis management for enterprises in
conditions of war and armed conflicts. It highlights the differences between a traditional crisis and a crisis during
wartime. The research explores four phases of enterprise functioning during wartime and the unique
characteristics of crisis management during each phase. Keywords: crisis, recession, management, mechanism,
crisis management, crisis management mechanism, risk, entrepreneurship, enterprise, financial management,
evaluation, diagnosis, bankruptcy, model, strategy, anti-crisis measures, business, small business, medium
business, large business, COVID-19 crisis, war.
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Kopg 3a €IPIIOY: 39568620

Micue3HaxoaKeHHS: ByJI. Bononumupa Bepnancekoro, 6yg. 2 /4, IHinpo, IHinposcbkuii p-H., 49000, Ykpaina
dopma BracHOCTI: JlepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

VII. BizomocTi npo odiliiHuX OTIOHEHTIB Ta pelleH3€eHTiB
OdiuiiiHi OTIOHEHTH
BaacHe IlpizBume Im'st I1o-6aTbKOBI:

1. IlaBnoBa BasenTrHa AHpiiBHA

2. Valentina A. Pavlova

KBasigikamis: n.e.n., npodecop, 08.06.01
InenTudikarop ORCID ID: He 3acrocosyerncs
JoparkoBa iHpopmamnist:

IloBHe HaiMeHYBaHHSI IOPHUAUYHOI 0COOM: Bumuii HaByasbHUIA 3aKnaz "YHiBepcuTeT imeni Anbdpena
Hob6ens"

Kopg 3a €IPIIOY: 20201672
Micue3HaxoaKeHHS: ByJ1. CivecyaBcbka HabepeskHa, 6ya. 18, [JHinpo, JHinpoBcbKuii p-H., 49000, YkpaiHa
dopma ByacHOCTI: [lepxasna

Cdepa ynpaBiriHHS: MiHicTepCcTBO OCBITH | HayKK YKpaiHu



InenTudikarop ROR:

BiacHe IIpi3Bue Im'sa I1o-6aTbKOBI:
1. ’KoBHoBay PycsiaHa [BaHiBHa

2. Ruslana I. Zhovnovach

KBasigikamis: n.e.n., npodecop, 08.00.04
InenTudikarop ORCID ID: He 3acrocosyetscs
JopaTrkoBa inpopmanis:

IloBHe HaliIMeHYBaHHS IOPUAHYHOL 0COOH: lleHTpabHOYKpaiHChKMii HAIliOHAbHU TEXHIYHUI

YHIBEPCUTET
Kopg 3a €IPIIOY: 02070950

MicueSHaxo,vieHHﬂ: npoci. YHiBepcuteTcbkuii, 6ya. 8, KponuBaunpkuit, KponiBaupkuii p-H., 25006,
Ykpaina

dopma BracHOCTI: JlepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

Penensentu

Baacwue IlpizBume Im'a Ilo-6aTbKOBI:

1. Janenko Bikropis BonogumupisHa

2. Victoria V. Datsenko

KBasigikamnis: . e. n., mou., 08.00.08

InenTudikarop ORCID ID: He 3acrocosyerbcs

JoparkoBa iHdpopmamuist:

IloBHE HaliIMEeHYBaHHS IOPUAMYHOI 0COOH: YHiBepcUTET MUTHOI CTIpaBu Ta (iHAHCIB
Kopg 3a €IPIIOY: 39568620

Micue3HaxoaKeHHS: ByJI. Bononumupa Bepnancekoro, 6yg. 2 /4, IHinpo, IHinposcbkuii p-H., 49000, Ykpaina
dopma BiracHOCTI: lepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

Baacue IlpizBuuie Im's I1o-6aThKOBI:
1. Topsawmenko Omnig I'puropiBHa
2. Yuliia H. Horiashchenko

KBasigikamis: . e. v, go., 08.00.04
InenTudikarop ORCID ID: He 3acrocosyetscs

JoparkoBa indopmamnist:



IloBHe HaliMEeHYBaHHS IOPUAHYHOL 0COOH: VHiBepCUTET MUTHOI CIIpaBy Ta (piHaHCIB

Kopg 3a €IPIIOY: 39568620

MicueSHaXOA)KeHHH: ByJ1. Bononumupa Beprancekoro, 6yg. 2 /4, IHinpo, AHinposcbkuii p-H., 49000, Ykpaina

dopma ByacHOCTI: Jlepxasna

Cdepa ynpaBiriHHS: MiHicTepcTBo OCBiTH i HayKu YKpaiHu

InenTudikarop ROR:

VIII. 3ak1104Hi BiZOMOCTI
Baache IlpizBuie Im's ITo-6aTbKOBI

TOJIOBH pajgu

BiiacHe IIpizBuie Im's ITo-6aTbKOBI

TOJIOBYIOYOTO Ha 3acCiaHHi

BignoBigasibHUI 3a MiATOTOBKY

00JIiIKOBHX JOKYMEHTIB

PeecTpaTtop

KepiBuuk Bigzainy YKpIHTEI mo €
BiZNOBiZaJIbHUM 32 peecTpallilo HayKOBOi

OisIIbHOCTI

Kagpko KoctgaTtrH CTenaHoBuY

Kagrko KoctgutuH CtenaHoBu4

[ITapanos Poman CepriftoBuy

VKpIHTEI

Opuenko TersiHa AHaTosIiBHA



