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Pedepar:

1. lucepTaliito NpuCBSYEHO AOCTIIPKEHHIO TEOPETUYHUX, METOAMYHUX 3aca]l i po3po6i1ii NPakKTUYHUX peKOMEHIAliN
o040 (pOpMyBaHHSI ME€XaHi3My aHTMKPU30BOTO YIIPABJIiHHA MiAIIPUEMCTBA. BisbIIiCTh NiNIPHUEMCTB B YKpaiHi B
OCTaHHi pPOKM MalOTb HETaTUBHUI (PiHAHCOBUIA PE3yJIbTAT, 110 TOBOPUTb IIPO NPOGIE€MH B [IisiZIbHOCTI MiATIPUEMCTBA,
sIKi [TOB's13aHi 51K 3 BHYTPIIIHIMY, TaK i 30BHilIHiIMU daxkTopamu BruBy. Y 2020 poui nanpemiss COVID-19 Bukinkana
Oe3mnpeleleHTHY KPU3y B €KOHOMIlIi BCix KpaiH. ¥ 2022 polli y 38’3Ky i3 TOBHOMACIITAOHOIO BilIHOIO BeJIMKa
KiJIBKiCTb HiJNPHUEMCTB BUMYIIEHO CKOPOTUJIM CBOIO HislZIbHICTh Yepe3 BTpaTy (isMYHMX aKTUBIB, CKODOYEHHS
IIOTIMTY T2 HEMOJKJIMBICTh CIIPOrHO3YBATH cUTYyaLilo. HecTabisnpHiCTh PYHKIIOHYBaHHS BITYM3HSIHUX HiANPUEMCTB B
YMOBax I0CTiMHO MiHJIMBOTO PUHKOBOTO CE€PELIOBHUINA BUMAraloTb (POPMYBaHHS Ta 3aCTOCYBaHHS €(PEKTUBHOIO

MEXaHi3My aHTUKPU30BOTO YIIPABJIiHHS, SIKUH 30aTE€H NependadaTy, LOJIATH Ta 3aN100iraTu KpM30BUM 3arpo3am Ha



nignpremcTsi. HaykoBa HOBM3HA Of,ePKaHUX PE3YbTATiB HOCHIIKEHHS II0JIATa€ B YAOCKOHAJIIEHH] iCHYIOYMX,
PO3pO6JIeHHI HOBUX TEOPETUKO-METOANYHHUX [T0JIOKEHD | HAyKOBO-METOLUYHUX IiAX0IiB 11010 GOpMYyBaHHS
eeKTUBHOrO MeXaHi3My aHTUKPU30BOTO yIIPaBJIiHHS MigIPUEMCTBA. Y JucepTaliliHiil po6oTi IpeACcTaBIeHO
METOJIMYHUI MiXiJ 1O OLiHKY MMOBIPHOCTI HACTaHHSI 6AaHKPYTCTBA BEJIMKUX BiTUM3HSIHUX MiATIPUEMCTB 3
BUKOPUCTAaHHAM logit-aHanidy. Po3po6sena logit-mopesb 3aCHOBaHa Ha aKTyaJlbHill CTaTUCTUYHIN BUOOPL
YKpaiHChKUX MiANIPUEMCTB, BpaxOBye KOHKPETHi CTaTUCTUYHO-BUBeeHi (PiHAaHCOBI Ta eKOHOMIYHI [I0Ka3HUKY, SIKi
MaloTh HaMOINbIINI BIIJIMB HA MIMOBIpHiCTh OAHKPYTCTBA T4, 3@ pe3yJIbTaTaMu anpooaliii, 10Ka3ye BUCOKY IPOTHO3HY
SIKICTb. YIOCKOHAJIEHO 3MICT IIOHSTTS «aHTUKPU30BE YIIPABJIiHHS MigIIPUEMCTBA», BIATIOBIIHO [0 SIKOTO, Lie
KOMIIJIEKCHA CUCTEMA YIIPaBJIiHHS, 5IKa CIIPSIMOBAHA Ha BUSBJIEHHS, HEJIOMYLIEHHS Ta [IO0JIaHHSI KPU30BUX SIBUII
Iisi7IbHOCTI MiAIpUeEMCTBA 32 JOIIOMOT0I0 PO3POOKY BIIPOBAI)KEHHSI MEXaHi3My BUXOZY 3 KpU3H, 10 IlepeadadyaTume
BMKOPHMCTAHHS 3[i1ICHEHHS BiJI[TOBiIHUX iHCTPYMEHTIB Ta npoueayp. Hagano aBTopchbKy Kiacu@ikalilo MeToziB
aHTHUKPU30BOTO yIIPaBJIiHHS, SIKA CKJIATA€ThCS 3: ONIEPATUBHUX (HiarHOCTHKA, MOHITOPUHT, KOHTPOJIiHT), TAKTUYHUX
(ayTocopcuHr, 6eHUMapKIHT, perysspusallisi, MogepHizalis, nusepcudikaliisi, 31UTTs, peiH>XXUHIPYHT, JayHCAN3UHT)
Ta CTpaTEriyHUX (CaHallisl, peCTPYKTypU3allisl, 0aHKPYTCTBO) METOIiB. 30KpeMa, 3a3Had€Hi iXHi 0COOGIMBOCTI B
YMOBAax BiliH. YOCKOHAJIEHO IIOHATTS «apXiTEKTypa» B KOHTEKCTi aHTUKPU30BOro ynpasiaiHH4. [1ig apXiTekTyporo
BM3HAYEHO CHUCTEMY, SIKa BKJII0Ya€ OIMC KIIOUOBUX €JIEeMEHTIB Ta 3B'13KiB MK HUMU. Ha OCHOBI 11bOTr0 cPOPMOBAHO
3arajibHy apXiTeKTypy MeXaHi3My aHTMKPH30BOIO YIIPaBJIiHHS. 3allpONIOHOBAHO JiarHOCTUKY (PiHAHCOBO-
€KOHOMIYHOTO CTaHy MiKpO-, MaJIMX, CEPEIHIX Ta BEJIMKUX Cy0'€KTIiB MiIPMEMHULTBA, 30KpeMa 1IJIs1 Cy0'eKTiB
MiKpO- Ta MaJIOT0 MigIIPUEMHULITBA 3AIIPOIIOHOBAHO OKA3HUKU OLIIHKU [isI/IbHOCTI, IKi I'PYHTYIOTbCS Ha
MiHiMaJIbHIH KiZIbBKOCTI JAaHUX Ta MIPOCTi Yy PO3paxyHKax, IJIsl CEPEIHIX i BEJIMKUX — IPOBEAEHHS KOMIIEKCHO]
OIIiHKM i3 3aCTOCYBaHHSIM KOe(illieHTHOTO aHasi3y, MoJiesiell OL[iHKM IMOBIPHOCTI 6aHKPYTCTBa (y TOMY YMCJIi
BJIACHY PO3POOKY aBTOPA) Ta aHAJIi3y BapTiCHO-OPi€HTOBAHUX [TOKA3HHUKIB. 3BaXKal0UM HA HEJOCTATHIO yBary 3 60Ky
IOCJiIHYKIB Ha aHTMKPU30BE YIIPABIiHHS Majoro 6i3Hecy, y JucepTauiiiHiil poboTi IpefCcTaBIeHO CUCTEMY
AHTHUKPU30BOTO YIPABJiHHS CaMe [1J11 MIKpO- Ta MaJIuX Cy0'eKTiB MiATIPUEMHULITBA, L0 AiCTal0 Ha3BY SK «ypPreHTHe
AQHTUKPU30BE YIIPABJIiHHS», OCHOBHUMM XapPaKTEPHUCTUKAMHU SIKOTO € MUTTEBICTb Ta IIBUIKICTb BIPOBAIKEHHS
aHTHUKPU30BUX METOZIB Ta 3axofiB. [IpencraBnieHo HayKOBO-METONUYHMX MifXiT 10 GOpMYyBaHHS MEXaHi3My
AHTHUKPU30BOTO YIPaBJIiHHS MiJIIPUEMCTBA, SIKAI1 BpaXxoBye clielydiky aHTUKPU30BOTO YIIPaBJIiHHS Ha
IiANpUEMCTBaX yCix po3MipiB Ta IIIMOMHY KPU30BUX IIPOLIECIB i epedadae IPOBELEHHS JiarHOCTUKY Ta OLiHKU
HMMOBIPHOCTi HaCTaHHS KpU3H, OOI'PYHTYBaHHS BU6opy Ta GOPMYBaHHS CTpaTerii i mporpamMu nofoiaHHs KPU30BUX
SIBULL, BIIPOBAPKEHHI METOIiB Ta 3aX0[1iB, OL[iHKY e(eKTUBHOCTI BIIPOBA/I)KEHUX 3aXO0ZiB. 3aIIpOIIOHOBAHO aBTOPCHKI
HayKOBO-METOJWYHI IiAXOHM 1I0A0 OOIPYHTYBaHHS BUOOPY CTpATeriil aHTUKPU30BOrO YIIPaBJliHHS BiAOBIGHO 10
IJIMOMHY KPU30BUX SIBULL TA PE3yJIbTaTiB logit-Momesi oLiHKM MIMOBIPHOCTI HACTaHHS OaHKPYTCTBA. Y
IycepTaliiiHill poOOTi TAKOX MPUAIJNIEHO yBary TEOPETUKO-METOJ0JIOTIYHUM Ta IPAKTUYHUM aCMeKTaM
AHTHUKPU30BOTO yIPaBJIiHHS MiATIPUEMCTBOM B YMOBAX BiliH Ta BOEHHUX KOH(JIIKTiB. 3a3Ha4al0ThCS BiIMiHHOCTI
MIX TPaguLiiHOIO KPU30I0 Ta KPMU3010 BOEHHOTO yacy. JJoCiiKyloTbcs 4oTupy (Pasy PyHKLiOHYBaHHS
HianpueMCTBa Mif, Yac BillHU Ta 0COGJIMBOCTI aHTUKPU30BOT0 YIIPABJIiHHS HA KOKHiH 3 HUX. Kill04oBi cj10Ba: KpU3a,
pelecid, yIpasiliHHS, ME€XaHi3M, aHTUKPU30BE YIIPaBJIiHHS, MEXaHI3M aHTUKPU30BOTO YIIPaBJIiHHS, PU3NK,
IiANPUEMHULITBO, NiANPUEMCTBO, (PiHAHCOBUI MEHEIKMEHT, OLIiHKa, 1iarHOCTUKA, 6aHKPYTCTBO, MOJIEJIb,

CTparTerisl, aHTUKPU30Bi 3aX0/11, 6i3HeC, Manii 6i3Hec, cepenHill 6i3Hec, Benukuil 6isHec, kpusa COVID-19, BiiiHa.

2. The dissertation is dedicated to the exploration of theoretical, methodological foundations, and the
development of practical recommendations for establishing a mechanism of crisis management in enterprises. In
recent years, most enterprises in Ukraine have experienced negative financial outcomes, indicating issues within
their operations linked to both internal and external influencing factors. In 2020, the COVID-19 pandemic
triggered an unprecedented economic crisis in all countries. In 2022, due to a full-scale war, a significant number
of enterprises were compelled to reduce their activities because of the loss of physical assets, decreased demand,
and the unpredictability of the situation. The instability of domestic enterprises' functioning in a constantly
changing market environment necessitates the development and implementation of an effective crisis
management mechanism capable of predicting, overcoming, and preventing crisis threats within the enterprise.



The scientific novelty of the research results lies in the improvement of existing and the development of new
theoretical and methodological principles and scientific-methodological approaches to the formation of an
effective mechanism for crisis management in enterprises. This dissertation presents a methodological approach
for assessing the probability of bankruptcy in large Ukrainian enterprises using logit analysis. A logit model has
been developed based on an up-to-date statistical sample of Ukrainian enterprises, taking into account specific
statistically significant financial and economic indicators that have the most significant impact on bankruptcy
probability. The results of validation demonstrate a high predictive quality of the model. The concept of «crisis
management of an enterprise» has been refined, defining it as a comprehensive management system aimed at
identifying, preventing, and overcoming crisis phenomena in enterprise activities through the development and
implementation of a crisis exit mechanism, which involves the use of relevant tools and procedures. The author
has provided an original classification of crisis management methods, which includes operational methods
(diagnostics, monitoring, controlling), tactical methods (outsourcing, benchmarking, regularization, modernization,
diversification, mergers, reengineering, downsizing), and strategic methods (rehabilitation, restructuring,
bankruptcy). Furthermore, the concept of «architecture» within the context of crisis management has been
enhanced. Architecture is defined as a system that encompasses the description of key elements and their
interconnections. Based on this, a general architecture for the crisis management mechanism has been
formulated. The dissertation proposes a diagnostic framework for assessing the financial and economic health of
micro, small, medium, and large business entities. Specifically, for micro and small enterprises, it suggests
performance indicators based on minimal data requirements and simple calculations, while for medium and large
enterprises, a comprehensive assessment is conducted using coefficient analysis, probability of bankruptcy models
(including the author's own development), and value-oriented indicators analysis. Recognizing the limited
attention given by researchers to crisis management in small businesses, this dissertation presents a crisis
management system tailored to micro and small business entities, referred to as «urgent crisis management». This
dissertation presents scientific and methodological approaches to the development of a crisis management
mechanism for enterprises. The approach takes into account the specificity of crisis management in enterprises of
all sizes and the depth of crisis processes. It involves diagnosing and assessing the probability of a crisis, justifying
the selection and formulation of a strategy and program to overcome crisis phenomena, implementing methods
and measures, and evaluating the effectiveness of these measures. The author introduces original scientific and
methodological approaches for justifying the choice of crisis management strategies based on the depth of crisis
phenomena and the results of a logit model for assessing the probability of bankruptcy. The dissertation also
addresses the theoretical, methodological, and practical aspects of crisis management for enterprises in
conditions of war and armed conflicts. It highlights the differences between a traditional crisis and a crisis during
wartime. The research explores four phases of enterprise functioning during wartime and the unique
characteristics of crisis management during each phase. Keywords: crisis, recession, management, mechanism,
crisis management, crisis management mechanism, risk, entrepreneurship, enterprise, financial management,
evaluation, diagnosis, bankruptcy, model, strategy, anti-crisis measures, business, small business, medium
business, large business, COVID-19 crisis, war.
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Kog 3a €IPIIOY: 39568620

Micue3HaxoO KeHHS: By. Bonogumupa BepHazcbkoro, 6y, 2/4, JIninpo, IHinposckkuii p-H., 49000, VkpaiHa
dopma ByacHOCTI: [lepxkasna

Cdepa ynpaBriHHS: MiHicTrepCTBO OCBITH | HayKK YKpaiHu

Inentudikarop ROR:

CeKTop HayKH: YHIBEpCUTETCHKUI

VII. BizomocTi npo odilliiHUX OTIOHEHTIB Ta pelleH3€eHTiB
OdiuiiiHi OTIOHEHTH

Baacue IlpizBume Im'a Ilo-6aTbKOBI:

1. [laBnoBa BaneHtuHa AnpapiiBHa

2. Valentina A. Pavlova

KBasigikamnis: n.e.n., npodecop, 08.06.01

InenTudikarop ORCHID ID: He sactocosyerbcs

JoparkoBa iHdpopmamuist:

IloBHE HaliIMeHYBaHHS IOPUAUYHOI 0COOH: Buiuii HaByabHMI 3aKaz "YHiBepCUTeT iMeHi Abdpena

Hob6eng"

Kopg 3a €IPIIOY: 20201672



Micue3Haxoa>KeHHs: By Ciuecnascbka HabepexHa, 6y, 18, Jlninpo, JIHinposchkuii p-H., 49000, Ykpaina
dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH i HayKy YKpaiHu

InenTudikarop ROR:

CeKTOop HayKH:. YHiBEPCUTETCHKUIL

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. JKoBHOBa4 Pyciana IBaHiBHa

2. Ruslana I. Zhovnovach

KBasigikanis: n.e.n., npodecop, 08.00.04
InenTudikarop ORCHID ID: He sactocoByerbcs
JoparkoBa iHdpopmamnist:

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI OCOOH: lIeHTPaNbHOYKPAIHCHKMI HAlliOHAIbHUI TEXHIYHUIA

yHiBEpCUTET
Kopg 3a €IPIIOY: 02070950

MiCIICBHaXO,T.[)KeHHﬂ: npoct. YHiBepcuteTchkuii, 6ya. 8, KponuBaunpkuii, KponiBHULBKUI P-H., 25006,
Ykpaina

dopma BiracHOCTI: /lepxaBHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepCcTBO OCBiTH i HayKU YKpaiHu

InenTudikarop ROR:

CeKTop HayKH: YHIBEepCUTETCHKUI

Penensentu

Baacue IlpizBume Im'a Ilo-6aTbKOBI:

1. Janenko Bikropis BonogumupiBHa

2. Victoria V. Datsenko

KBasigikamis: . e. u., nou., 08.00.08

Inentudikarop ORCHID ID: He zactocosyerbcs

JonaTkoBa iHdopmaris:

IloBHE HaliMEeHYBaHHS IOPUAHYHOL 0COOH: VHiBepCUTET MUTHOI CrIpaBy Ta (piHaHCIB
Kopg 3a €IPIIOY: 39568620

Micue3HaxoaKeHHS: ByJI. Bononumupa Bepnancokoro, 6yg. 2 /4, IHinpo, IHinposcbkuii p-H., 49000, Ykpaina
dopma BiracHOCTI: /lepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepCcTBO OCBiTH i HayKU YKpaiHu

InenTudikarop ROR:

CeKTop HayKH: YHIBepCUTETCHKUIT



Baacwue IlpizBumie Im's Ilo-6aTbKOBI:
1. Topsimenko [Omnisg I'puropisHa
2. Yuliia H. Horiashchenko

KBasidikanis: 1. e. 1., go., 08.00.04

Inentudikarop ORCHID ID: He zactocosyetbcs

JonaTkoBa iHdopmanist:

IloBHE HaliMEeHYBaHHS IOPUAHYHOL 0COOH: VHiBepCUTET MUTHOI ClipaBy Ta (piHaHCIB

Kopg 3a €IPIIOY: 39568620

MicueSHaxo,vieHHﬂ: ByJ1. Bononumupa Bepruancekoro, 6yg. 2 /4, IHinpo, JHinposcskuii p-H., 49000, Vkpaina

dopma BracHOCTI: /lepxaBHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH i HayKU YKpaiHu

InenTudikarop ROR:

CeKTop HayKH: YHiBepCUTETCHKUI

VIII. 3aKkJII04Hi BiZoOMOCTi
BsiacHe IIpi3Buie Im'sa ITo-6aTbKOBI

TOJIOBH pajgu

Byache IlpizBuie Im's ITo-6aTbKOBI

rOJIOBYIOYOTO Ha 3acCifiaHHi

BignoBigasibHUMH 3a HiATOTOBKY

00JIiKOBUX JOKYMEHTIB

PeecTpartop

KepiBHuk Bigainy YKpIHTEI, mpo €
BiZINOBiZaJIbHUM 32 peEeCTpallilo HAyKOBOi

OisSIIBHOCTI

JKagbko KoctssHTuH CTernaHoBUY

Kagpko KoctgaTtrH CTenaHoBuUY

[llapanos Poman CeprifioBud

VkpIHTEI

Opuenko TetsaHa AHaTosiiBHa



