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Pedepar:

1. B pucepTaniitHoi po60Ti po3p06IeHO KOHLIENITyaIbHi II0JIOKEHHSI OpraHizauii 6i3Hec-TpoLeciB yrpaBiiiHHS
SKiCTIO HaJJaHHS OCBITHIX ITOCJIYT. B Me>kax 3alpONOHOBAHMX KOHLIEINITYaJIbHUX IIOJIOKEHD YIOCKOHATIEHO MOZEIb
CTPYKTypH 6i3HEC-IIPOLIECIB YIIPABJIiHHS SKICTIO HAIAaHHS OCBITHIX IIOCJIYT, 10 € 3MOTY CIiBBiIHOCUTU
onepaTtusHi uisii BH3 Ta BignoBinHi noka3HUKY 6i3HeC-TIPOLeCiB i MeTOAM OLiHIOBaHHS €(EeKTUBHOCTI
BIIPOBA/P)KEHHSI CUCTEMU YIIPaBJliHHS sKicTio y BH3 Ha ocHOBI 106ynoBY CTPYKTYpH ii isiibHOCTI 1 3BaKyBaHHS ii 32
IIPUHLMIIOM "30JI0TOTO Ilepepisy”, 110 A,03BOJIsie BUBHAUMUTHU HAIPsIM YIIPaBJIiHCBKOro BIUIMBY. Habysy nopanemoro
PO3BUTKY: Kyacudikaris 6isHec-npoueciB BH3, ska BpaxoBye iXHiil TUII Ta 0COOJNBOCTI HaJaHHS OCBITHIX ITOCJIYT,
IO [la€ 3MOTY BIOPSAKYBATH BXigHY iHPOpMalliio TPy MOAEIIOBAaHHI CTPYKTypH 6i3HEC-TIPOLECiB; METOAU
OLIiHIOBaHHS SIKOCTI 6i3HeC-TIpOLieCiB HaJJaHHS OCBITHIX IOCJIYT LIJISIXOM y3roJpKeHHs crpaterii BH3, itoro ninen,
6i3HEC-TIPOLIECIB i CUCTEMU OKA3HUKIB, 110 03BOJIsIE OOIPYHTYBAaTU KOPUT'YBAHHS Ta PEIH>KUHIPUHT 6i3HEC-

IIPOLECIB.



2. In the thesis conceptual provisions of business process in quality management of educational services provided
in the form of stages, the ultimate purpose of which is to determine changes in higher educational establishments
based on corporate objectives, monitoring results and re-engineering program are developed. Within a framework
of offered provisions the model of business processes structure of educational services quality management has
been updated. This model allows correlating of the objectives of a higher educational institution with the relevant
indicators of business processes and methods for evaluating the effectiveness of quality management system
implementation within a higher educational institution based on elaborated structure of its activities and its
evaluation on the principle of "golden section", which allows to determine the direction of management influence.
The classification of business processes of higher educational establishments which takes into account their type
and peculiarities of educational services that allow to sort income information in business process modeling is
considered. Methods of evaluating of business processes quality of educational services via higher educational
establishments strategic alignment, their objectives, business processes, and the system of showings that enable to
provide rationale for adjustments and reengineering of business processes were offered.
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