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1. EKOHOMIKO-yIIpaBliHCbKAN iHCTPYMEHTAPill OpraHisalii MyJbTUIIPOEKTHOI IisIBHOCTI MifIPUEMCTB-
CTENKXO0J/IePiB y OyliBHUITBI
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Pedepar/anoTanis:

1. Inceprariio npucBsideHo GOPMyBaHHIO HAYKOBO OOI'PYHTOBAHMX METOJMYHUX 3acajl Ta PO3POOLI EKOHOMIKO-
YIIPaBJIiHCBKOTO IHCTPYMEHTAPII0 OPraHi3allii MyJIbTUIIPOEKTHOI HisJIbHOCTI MiAINPUEMCTB-CTENKXOILEPIB Y
OyniBHUALTBI. JJOCTIIKEHHS CIIPSIMOBaHE Ha CTBOPEHHSI iHTETPOBAHOI CUCTEMU NOPTQEIbHOTO YIIPABJIiHHS
OyziBesIbHIMU NPOEKTAMU 3 ypaxyBaHHSIM LudpoBoi TpaHcdopmanii ynpasiaiHChKUX ITpouecis. Peasnizaris
IIOCTaBJIEHOI METU 3abe3Ieuye NifBUllleHHS e(PeKTUBHOCTI BUKOPUCTAHHS PECYPCHOI0 NIOTEHIiaNy, y3roJKeHHS
iHTepeciB y4aCHUKIB IIPOEKTHOI B3aeMOii Ta 3HVDKEHHSI YIIPaBIiHCbKUX PU3UKiB. Po6oTa cripsMoBaHa Ha
MOJINIIEeHHs aJallTUBHOCTI Oy1iBeJIbHUX MiJIPUEMCTB JIO 3MiH 30BHIIIHBOTO CEPEIOBUIIA Ta 3MIiLIHEHHIO iX

KOHKYyPEeHTHUX I103ULlifi. HaraspHicTh IpoBeneHHs AOCiIPKEHb 33 TEMOIO JIMCepTalLifiHOi poOOTH 3yMOBJIeHa



KapJWHAJIBHYM YCKJIAQAHEHHSIM YMOB (DYHKLIOHYBaHHS OyZiBeJIbHUX MiANPUEMCTB Y CEPENOBUILi OJHOBPEMIHHOL
peasisalii AeKibKOX MPOeKTiB. CydyaCHe MYJIbTUNIPOEKTHE CEPEOBUILE XapaKTEPU3YEThCS BUCOKOIO IIiJIbHICTIO
PeCypCHUX IIOTOKiB, 6araToBapiaHTHICTIO YIIPaBJiHCHKUX pillleHb, 3pOCTaHHSIM PU3UKIB Ta KOH(JIIKTHICTIO iHTEpeCiB
CTEMKXOJIIepiB. 32 TaKUX YMOB TPAAMLIMHI IiAxonn 0o popMyBaHHs 6i3HECTIOPTQeIst BTpa4aloTh €EKOHOMIYHY
pe3yJIbTaTUBHICTD. [IOCKITIOETBCS 3a/I€KHICTb (DiIHAHCOBUX PE3YJbTATIB Bifl SKOCTi KOOPAMHALLl TPOEKTIB,
CHHXPOHi3allii pecypciB i y3roi>KeHOCTi CTpaTeriyHux Lisnel. BifCyTHICTh iIHTETPOBAHOTO €KOHOMIKO-
VIPaBJIiHCBKOTO iHCTPYMEHTAPIl0 NOPTQPEIbHOTO YIIPABIIiHHS IPU3BOAUTD IO BTPATH CUHEPIETUYHOIO e(PEKTY Ta
3HIDKEHHSI KOHKYPEHTOCIIPOMOXKHOCTI MiAIIpUEMCTB. [JoZaTKOBUM YMHHYKOM BUCTYIIA€ HU(POBa TpaHC(POpMAaLLis
OyiBeJIbHOTO IeBeJIOIIMEHTY, 1110 BUMarae Iepersisay MeTonoJIorii ynpaBiaiHas noptdeneM. Y [ux yMoBax
OOI'PYHTYBaHHSI HOBUX MiIX0LiB 10 GOpMyBaHHs 6i3HeC-TIOPTEIIst MYJIbTUIIPOEKTHOrO OY1iBEIbHOIO
niAnpreMCTBa HabyBa€ KII0UOBOTO €EKOHOMIYHOTO 3Ha4eHHS. JJOCiI)KeHHS CIPSIMOBAHE Ha MOJI0JIaHHS
bparMeHTapHOCTI yIIPABIiHHA B MyJIbTUTIPOEKTHIN AisSUIbHOCTI. VIOTO pe3ysibTaTii MaloTh CTPATEriYHE 3HAYEHHS J17Is
PO3BUTKY OyZiBeJIbHOTrO JeBesonMeHTy. [IpoBifHMMY iHHOBALISIMU AU CEPTALiIIHOrO JOCIIiI)KEHHS € pO3pobKa
11iJliCHOTO €KOHOMIKO-YIIPaBJIiHCbKOT0O iHCTPYMEHTAPIl0 [j1s1 opraHisalii MyJbTANIPOEKTHOI [1isIbHOCTI OyAiBeIbHUX
MiJINPUEMCTB-CTENKXOJIIEPIB, SKAN [IOEIHYE IPUHLUIIA CUCTEMHOCTI, IHTEIPOBAHOTO YIIPABJIiIHHS PECypCaMU Ta
11 poBoi KoopaAMHalii mpoiieciB. Briepiie 3armpornoHOBaHO BUKOPUCTAHHSI 6araTOKpUTEepialbHOI ONTUMI3AILii Ta
aJITOPUATMIB aJJaITUBHOTO pearyBaHHs [1Jisl IPOrHO3HOTO 6aJlaHCYyBaHHS PECYPCiB MiXK IIPOEKTAMU Ta 3HVKEHHS
KOH(QUIKTHOCTI iHTepeciB. IHHOBauiel € inTerpauis nudposux niaatdopm ERP, PPM, CRM i BIM 3 aHaniTH4HUMU
moaynamu Data Analytics, mo popmye eqHy €KOCUCTEMY MMiATPMMKHU YIIPABJIiHCbKUX pillleHb. PO3po6yieHo
IIPOTHO3HOAHAJIITMYHI MOieJli OLiHKY e(eKTUBHOCTI OPT(eJisi NPOEKTiB, 30aTHI BUSIBJISTH PU3KKU, IIPOTHO3YBaTU
NoTpeby pecypciB Ta BU3HAYaTU PiBeHb CUHEPTii MK [IpOEKTaMU. Briepie 3apornoHOBaHO JBOKOHTYPHY CUCTEMY
VIPaBJIiHHS, 1O [NO€HY€E OPraHi3aliiiHui Ta [U(PPOBO-aHAJIITUMHAN KOHTYPHU, CTBOPIOIOYM CAMOHABYAJILHY MOZEJIb
yxBaJieHHs pimeHs. [IpakTHYHOIO iHHOBAlli€l0 € iHTerpoBaHi fambopay AJ1s1 MOHITOPUHTY (PiHAHCOBUX, YACOBUX,
SKiCHUX 1 pU3UKOBUX IIapaMETPIB y peasibHOMY 4aci. JIoCiyKeHHS BIIPOBAIKYeE MifXil 1O NePETBOPEHHS
TEOPETUYHUX MOoAeseN y PYHKIIOHANbHY CAaMOHABYaJIbHY CUCTEMY YIIPaBJIiHHA. IHTE/IeKTyaslbHi aITOPUTMHI
3a6e311e4yI0Th CMHXPOHI3allilo IPOEKTIB, MiBUILEHHS Y3TOPKEHOCTI Ta e(peKTUBHOCTI nopTdess. Bnepue
iHTerposaHo 1MPOBi MOLYJIi Ta perIaMeHTH! Y 3aMKHEHUI KOHTYP IPOrHO3HO-aHaIiTUYHOrO yIIpaBiiHHS. Lle
3abesneyvye CTiMKICTb, aANTUBHICTD i UUPPOBY 3piiCTh MyJILTUIIPOEKTHOTO CEPENIOBUILA Oy iBEIbHUX

MigIIPHUEMCTB.

2. The dissertation is devoted to the formation of scientifically based methodological principles and the
development of economic and managerial tools for organizing multi-project activities of stakeholder enterprises in
construction. The research is aimed at creating an integrated system of portfolio management of construction
projects taking into account the digital transformation of management processes. The implementation of the set
goal ensures increased efficiency in the use of resource potential, coordination of interests of project interaction
participants and reduction of management risks. The work is aimed at improving the adaptability of construction
enterprises to changes in the external environment and strengthening their competitive positions. The urgency of
conducting research on the topic of the dissertation is due to the radical complication of the conditions for the
functioning of construction enterprises in the environment of simultaneous implementation of several projects.
The modern multi-project environment is characterized by high density of resource flows, multivariate
management decisions, increased risks and conflicting interests of stakeholders. Under such conditions,
traditional approaches to forming a business portfolio lose their economic effectiveness. The dependence of
financial results on the quality of project coordination, resource synchronization and consistency of strategic goals
is increasing. The lack of an integrated economic and managerial toolkit for portfolio management leads to the loss
of synergistic effects and a decrease in the competitiveness of enterprises. An additional factor is the digital
transformation of construction development, which requires a revision of the portfolio management methodology.
In these conditions, the justification of new approaches to the formation of a business portfolio of a multi-project
construction enterprise acquires key economic importance. The study is aimed at overcoming the fragmentation
of management in multi-project activities. Its results are of strategic importance for the development of



construction development. The leading innovations of the dissertation research are the development of a holistic
economic and management toolkit for organizing multi-project activities of construction companies-stakeholders,
which combines the principles of systematicity, integrated resource management and digital coordination of
processes. For the first time, the use of multi-criteria optimization and adaptive response algorithms for predictive
balancing of resources between projects and reducing conflicts of interest was proposed. The innovation is the
integration of digital platforms ERP, PPM, CRM and BIM with analytical modules Data Analytics, which forms a
single ecosystem for supporting management decisions. Predictive and analytical models for assessing the
effectiveness of a project portfolio have been developed, capable of identifying risks, predicting resource needs
and determining the level of synergy between projects. For the first time, a two-loop management system has been
proposed that combines organizational and digital-analytical circuits, creating a self-learning model of decision-
making. A practical innovation is integrated dashboards for monitoring financial, time, quality and risk parameters
in real time. The study introduces an approach to transforming theoretical models into a functional self-learning
management system. Intelligent algorithms ensure synchronization of projects, increase the coherence and
efficiency of the portfolio. For the first time, digital modules and regulations are integrated into a closed loop of
predictive and analytical management. This ensures the stability, adaptability and digital maturity of the multi-
project environment of construction enterprises.
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