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1. VripaBiiiHHSA OpraHisauiiHO-€KOHOMIYHMM MEXaHi3MOM [iSJIbHOCTI MiZIIPUEMCTB FOTEJIbHO-PECTOPAHHOTO

6izHecy

2. Management of the organizational and economic mechanism of hotel and restaurant business enterprises

Pedepar:

1. lucepTaris npucssyeHa po3po6ili, cucTemMaTusallii Ta MigTBepI)KeHHIO TEOPETUKO-METON0JIOTiYHMX 6a31CiB Ta
MIPaKTUYHUX TPONO3ULIH OO0 ONTUMAIbHOCTI YIIPABJIiHHS OpraHi3alilHO-€eKOHOMIYHMM MEXaHi3MOM JisIJIbHOCTI
IiANPUEMCTB TOTEIbHO-PECTOPAHHOro 6i3Hecy. O6’€KTOM JOCIIiIyKEHHs € IIPOLIeC YIIPaBJliHHS OpraHisaliliHo-
€KOHOMIYHMM MEXaHi3MOM [isIJIBHOCTI HifgnpreMCTB. [IpegMeToM IOCTIIKEHHS € TEOPETUKO-METOIOJIOTIYHI Ta
[IPaKTWYHi 6a3MCH YIIPaBJliHHS OPraHi3alilHO-€KOHOMIYHUM MEXaHi3MOM [isJIbHOCTI MiJIMPUEMCTB FOTEJIbHO-
pecTopaHHoro 6i3Hecy. B npoBeneHOMY AUCepTaLiiHOMY AOCIiIPKEHH] Bifo6pakeHo crieudiyHiCTb MigIIpueMCTB
rOTEeJIbHO-PECTOPAHHOrO 6i3HeCy, 110 HANCYTTEBIlIE NTOSICHIOETHCSI OCOBIMBICTIO XapaKTEPY Pe3yJIbTATiB iXHbOTO

(PYHKLIOHYBaHHS, 1[I0 BUPAKAETbCS TAKUMU KaTErOPisIMU SIK HEBiTUyTHICTb, HEBiAAiJIbHICTD i HEOGHOPIGHICTb.



[Topi6GHa cuTyallist IPOBOKY€ MOSIBY OCOOIMBUX NPOGJIEM, PillIeHHS! SKUX JIEXKUTD B IJIOLMHI YIIPaBJIiHHS Ta
KOHTPOJIIO 32 B3a€EMOJI€I0 CIIOXKMBAYiB Ta NIPAaLiBHUKIB NignprueMcTB. [IpointocTpoBaHoO, 1110 reTEPOreHHICTh
BiJHOCUTBCS 0O MOKJIMBUX Bapialliil SKOCTi IIOCJIyT 4epe3 iXHIO TPYLOMICTKICTb, [0 MOXKE 3MiHIOBATUCS 3aJIEXKHO
Bif IEBHOTO HaJlaBaya MOCJIYT, IEBHOTO KJIi€HTa Ta KOHKPETHOI ATy i 4acy. AJIbTEPHATMBOIO LIbOMY IiXOAY €
«iHAycTpianisalisg» Mocyyr MWISXOM MOy onepaliil 06CIyroByBaHHS Ha IPiOHI Ta OKpeMi TPOCTi 3aBAAHHS, 1100
IATU MO>JIMBICTb HamniBKBasipikoBaHOMY Ta HEKBaslipiKkOBaHOMY I€pPCOHANY JOTPUMYBATHCh PYTUHHOTO, IPOCTOTO,

CTAaHOAPTU30BAHOTO Td 4aCTO CLIEHAPHOTO HiﬂXOﬂy JO KOKHOTI'O TUITIOBOTO O6CJ'IYI‘OBYB3HHH.

2. The dissertation is devoted to the development, systematization and confirmation of theoretical and
methodological bases and practical proposals regarding the optimal management of the organizational and
economic mechanism of the hotel and restaurant business enterprises. The object of the study is the process of
managing the organizational and economic mechanism of enterprise activity. The subject of the study is the
theoretical-methodological and practical bases of managing the organizational-economic mechanism of the hotel
and restaurant business. The conducted dissertation research reflects the specificity of hotel and restaurant
business enterprises, which is most significantly explained by the peculiarity of the nature of the results of their
functioning, which is expressed by such categories as intangibility, inseparability and heterogeneity. Such a
situation provokes the appearance of special problems, the solution of which lies in the sphere of management and
control of the interaction of consumers and employees of enterprises. It is illustrated that heterogeneity refers to
possible variations in the quality of services due to their labor intensity, which may vary depending on a specific
service provider, a specific client, and a specific date and time. An alternative to this approach is to "industrialize"
services by dividing service operations into small and discrete simple tasks to enable semi-skilled and unskilled
personnel to follow a routine, simple, standardized and often scripted approach to each typical service.
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