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6isHecCy

2. Management of the organizational and economic mechanism of hotel and restaurant business enterprises

Pedepar:

1. lucepTaliis mpucBs4YeHa po3pooili, cucTeMaTu3allii Ta MigTBepIsKeHHIO TEOPEeTUKO-MEeTOI0IOTiYHMX 6a3UCiB Ta
[IPaKTUYHUX IIPOINO3ULIN WOA0 ONTHMMAJIbHOCTI YIIPaBJIiHHS OpraHi3aliiHO-€eKOHOMIYHUM MEXaHi3MOM JisIJIbHOCTI
iAMPUEMCTB roTeJIbHO-PECTOPAHHOTO 6i3Hecy. O6’'€KTOM JOCiIKEHHS € ITPOLIEC YIIPaBJIiHHS OpraHisaliiiHO-
€KOHOMIYHMM MEXaHi3MOM [isIJIbHOCTI NignprueMCTB. [IpegMeToM IOCTIIKEHHS € TEOPETUKO-METOIOJIOTIUHI Ta
IIPaKTHYHi 6a3ucy yIIpaBJliHHS OpraHizalilHO-€eKOHOMIYHUM MEXaHi3MOM [IisJIbHOCTI MiJIIPUEMCTB FOTEJIbHO-
pecTopaHHOro 6i3Hecy. B mpoBeeHOMY IHCepTalitHOMY OOCTiIKEHHI Bifo6pakeHo crieyyuiuHiCTb NiAIPUEMCTB
rOTeJIbHO-PECTOPAHHOrO 6i3HECyY, 0 HAWCYTTEBIlIe ITOSICHIOETHCSI OCOOIIMBICTIO XapaKTEPY pPe3yJIbTaTiB iXHbOTO
(YHKLiIOHYBaHHS, 11I0 BUPa’KAEThCS TAKUMU KaTErOPisIMU SIK HEBiIUyTHICTb, HEBiAAIJIbHICTD i HEOLHOPITHICTD.
INognibHa cuTyallis IPOBOKYE MOSIBY OCOOJIMBUX POOJIEM, PillIEHHS SIKUX JIEXKUTD B IVIOMIVHI YIIPABJIiHHS Ta
KOHTPOJIIO 32 B3a€MOJI€I0 CIIOKMBAYiB Ta NPALiBHUKIB MignpueMcTs. [IpoinocTpoBaHo, 1110 T€TEPOreHHICTh

BiJHOCUTBCS 0O MOKJIMBUX Bapialliil SKOCTi IOCJIyT 4epe3 iXHIO TPYAOMICTKICTb, [0 MOXKE 3MiHIOBATUCS 3aJIEXKHO



BiJl [IEBHOTI'O HAJ1aBaya I10CJIYT, [IEBHOTO KJIIEHTA Ta KOHKPETHOI JATHU i 4acy. AJIbTEPHATUBOIO LIbOMY IIiAXOLY €
«iHpycTpiamizanisy nociayr WsXoM IOy orepariiii 06cIyroByBaHHS Ha APiOHI Ta OKpeMi IpOCTi 3aBHaHHS, 1100
JATU MO>KJIMBICTb HamiBKBaJi(ikoBaHOMY Ta HEKBaJli(PiKOBAaHOMY I1I€pPCOHANY JOTPUMYBATHCh PYTUHHOTO, IPOCTOTO,

CTAHOAPTU30BAHOTO Td 4aCTO CLIEHAPHOTO HiﬂXO,ﬂy OO KOKHOT'O TUITIOBOTO O6CIIYI‘OBYB8HHH.

2. The dissertation is devoted to the development, systematization and confirmation of theoretical and
methodological bases and practical proposals regarding the optimal management of the organizational and
economic mechanism of the hotel and restaurant business enterprises. The object of the study is the process of
managing the organizational and economic mechanism of enterprise activity. The subject of the study is the
theoretical-methodological and practical bases of managing the organizational-economic mechanism of the hotel
and restaurant business. The conducted dissertation research reflects the specificity of hotel and restaurant
business enterprises, which is most significantly explained by the peculiarity of the nature of the results of their
functioning, which is expressed by such categories as intangibility, inseparability and heterogeneity. Such a
situation provokes the appearance of special problems, the solution of which lies in the sphere of management and
control of the interaction of consumers and employees of enterprises. It is illustrated that heterogeneity refers to
possible variations in the quality of services due to their labor intensity, which may vary depending on a specific
service provider, a specific client, and a specific date and time. An alternative to this approach is to "industrialize"
services by dividing service operations into small and discrete simple tasks to enable semi-skilled and unskilled
personnel to follow a routine, simple, standardized and often scripted approach to each typical service.
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