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V. BimomocTi npo guceprauiio
Mosga guceprarii:
Koau TemaTHYHHUX PYOPHK: 06.81.12

Tema gucepranii:
1. CrpareriuHe ynpasiiHHSI MaJIMMU MiAIIPUEMCTBAMU MAIIMHOOYIyBaHHS B yMOBaX KOHKYPEHTHOTO CEPELOBUILA

2. Strategic management of small mechanical engineering enterprises in conditions of competitive environment

Pedepar:

1. O6'eKT mocCaimKeHHs - NIpoLec (PyHKLIOHYBAHHS MaJIMX MiAIIPUEMCTB MalIMHOOYAiBHOI ranysi. MeTta
IOOCJiIKEHHS - TIOJAJIbIINY PO3BUTOK TEOPETUYHUX 3aCa]] CTPATETiYHOrO YIIPABJIiHH AiSJIbHICTIO MAJIMX
HiATPUEMCTB Y rajysi MalIMHOOYIyBaHHS, & TAKOXK PO3POOKa METOIUYHUX IOJIOKEHb Ta HAYKOBO-TIPAKTUYHUX
peKoMeHzalil mono cTabisbHOro GyHKIiOHYBAaHHS LIUX MiAIPUEMCTB B yMOBaX KOHKYPEHTHOI'O CepelOBUIIA.
MeTonu IocCiiKeHHs: y3araJbHeHHs], aHaji3y, CUHTe3y MOP(OJIOTiYHOi 1eKOMII03NU1lii; CTATUCTAYHI Ta rpadivHi;
CHCTEMHOTO i KOMIIJIEKCHOTO MiIXOAY; CiTbOBOrO MJIaHYBaHHS; KJIACTEPHOTrO aHami3y; GaKTOPHOIO aHali3y;
excrieptHui; SWOT-ananizy. TeopeTuyHi i IpakTUYHI Pe3yJIbTaTU: YAOCKOHAJIEHHS HayKOBO-TIPAKTUYHUX
PeKOMeHallill o0 CTPaTeriyHOro yIpasiiHH MaJMMU MiAIpUeMCTBAMU MalIMHOOYAyBaHHS B YMOBax
KOHKYPEHTHOTO cepefoBulla. HaykoBa HOBU3HA: yIOCKOHAJIEHO METOIUYHI aCIIEKTU CTPATETiYHOTO YIPaBJIiHHS
IisIIbHICTIO MaJIMX NiJIIPUEMCTB, SIKi 6a3yI0TbCSI HA B3a€MO3B'SI3Ky OpraHizaliliHO-1IpaBOBUX (POPM, piBHIB

yIIPaBJliHHS, MEXaHi3MiB YIIPaBJIiHHS, METOLiB Ta HAIPSIMIB OCIIIIPKEHHS Aisl/IbHOCTI MaJIUX MiJIIPUEMCTB;



YIOCKOHAJIEHO KiacudikKalilo HalpsIMiB OisJIbHOCTI Majloro 6i3Hecy 3a BUJaMy OPraHi3allilHUX Ta iHTerpauiiHux ix
dopM; yLOCKOHATIEHO METOIUYHUY Minxifn mono nposeneHHs SWOT-aHanizy [isyibHOCTI Mayiux MifIIPUEMCTB;
YAOCKOHAJIEHO MiJXi[ 4O YIIPaBJIiHHY IHBECTULIMHMMY PU3NKaMU Ha MaJvX MigIIPUEMCTBAX; IiCTaJO NOAAJbIINAN
PO3BUTOK BU3HAUYEHHSI IIOHATTS "Masnii 6i3Hec", sike 6yJI0 JOTIOBHEHO HOBMM aCIIeKTOM ONEPATUBHOCTI -
CIIPOMOJKHOCTI MaJIoro MiAnpreMCTBA MIBUIKO PEAryBaTH HA 3MiHU 30BHIIIHbOTO CEPENOBUILA; NiCTAIN ONAJIbIINI
PO3BUTOK HAaYKOBO-TEOPETUYHI 3aCaiU 100 iarHOCTUKU PiHAaHCOBOTO CTaHy MasIUX MignpueMcTB. CTyIiHb
BIIPOBAJI)KEHHS - [IPAKTUYHI IIPOIO3ULIi] BIIPOBAPKEHO Y IIPAKTUYHY HisIJIbHICTh MAJIUX MiAIIPUEMCTB
MamuHOOYnyBaHHS: 3aBoay "CokosbHUKM" (M. XapkiB), 3aBony "TOPA" (M. XapKiB), a TAKOX y HaBYaJIbHUI IIPOLIEC
XapkiBCbKOro HaliOHaJILHOTO YHiBepcUTeTy pazioenekTpoHiku. Cdepa BUKOPHUCTAaHHS - CTpPaTeriyHe yIpaBJliHHS
MaJIMMM MalIMHOOYIiBHUMU MiJIIPUEMCTBAMU; HAyKOBO-JOCJIiJIHI yCTaHOBH, MiHiCTEPCTBO NPOMHUCIIOBOI NOJIITUKU
Ykpainy, ['os10BHe ynpaBiliHHS €KOHOMiKM XapKiBCbKOI 06J1aCHOI AeP>KaBHOI aiMiHicTpalii Ta YIipaB/iHHS
MiAIPYEMHHULITBA Ta CIIOKUBYOI'O PUHKY JEMapTaMEeHTy €KOHOMIKM Ta KOMYHa/IbHOTO MaiHa XapKiBCbKOI MiCbKOI
pagu.

2. Object of a research - a process of functioning of small mechanical engineering enterprises. Purpose of a
research ? a further development of theoretical basis of a strategic management of the activity of small enterprises
in the mechanical engineering sector, and also a development of methodological positions and scientific-practical
recommendations of a stable functioning of those enterprises in conditions of the competitive environment.
Methods of a research: generalization, analysis, synthesis, morphological decomposition; statistical and graphical;
system and complex approach; network planning; cluster analysis; factor analysis; expert; SWOT-analysis.
Theoretic and practical results: improvement of scientific-practical recommendations of the strategic
management of small mechanical engineering enterprises in conditions of the competitive environment. Scientific
innovation: improved of methodical aspects of the strategic management of the activity of small enterprises, which
are based on interconnection of organizational- legal forms, management levels, mechanisms of the management,
methods and directions of researching of the activity of small business by types of their organization and
integration forms; improved the methodical approach of SWOT -analysis realization of the activity of small
enterprises; improved the approach of the management of investment risks on small enterprises; got a further
development a definition of a concept "small business", that was added with a new aspect such as an operativeness
- a small enterprise's ability to react quickly on changes of the external environment; got a further development
scientific-practical basis of the monitoring of the financial condition of small enterprises. A level of an application -
practical recommendations were applicated into a practical work of small mechanical engineering enterprises:
factory "Sokolniki" (Kharkiv), factory "TORA" (Kharkiv), and also into the educational process of Kharkiv National
University of Radio Electronics. A sphere of using - a strategic management of small mechanical engineering
enterprises; scientific- research establishments; Ministry of industrial policy of Ukraine; the main administration of
the economy of Kharkiv regional state administration and Administration of business and consumer market of the
department of the economy and communal property of Kharkiv city council.
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