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Tema gucepranii:
1. YnpaBiiHHs 6i3Hec-TIpolLecamu NiIIpUeMCTB po31piOHOI TOpriBi

2. Business process management in enterprises of retailers

Pedepar:

1. O6'eKT: po1ec yrpasiiHHSA Oi3Hec-TIpoLecaMu MiAIPUEMCTB PO3APi6HOI Toprisii. MeTa: 00rpyHTYyBaHHS
TEOPETUKO-METOJANYHUX 3acaji YIIPaBliHHA Ta BUPOOJIEHHS IPAaKTUYHMX PEKOMEHALLiN 3 PO3BUTKY 6i3HEC-
IIPOLIECiB MiJNIPHUEMCTB po3piObHOI TOPriBiai. MeTonu: nenyKuii Ta iHgyKLUii; aHasizy Ta CUHTe3Yy; aOCTPaKTHO-
JIOTiYHUI; MOPIBHSJIBHOTO aHali3y; CTATUCTUYHOTO IPYIyBaHHS; COLIOJIOTiYHOTO ONUTYBAaHHSI; MOHOTpadiqYHU
METO[I; KOpeLiiHO-perpeciiiHoro anamnizy; SWOT-aHaidy; MOJleTI0BaHHS; IPOTHO3YBAHHS; CTPATETiYHOTO
aHaslizy. 3alpolOHOBAHO: PO3pO6JIEHO NMHAMIUHNMI OpraHi3alifiHO-eKOHOMIYHUI MeXaHi3M yIIpaBliHHs 6i3HecC-
[IPOLIECAaMU TOPTOBEJIbHOTO MifIIPMEMCTBA BifITIOBIIHO 10 3MiH iHCTUTYLIOHAJILHOTO cepefoBuIa y cdepi

O3 pibHOI TOPTiBII; yAOCKOHAIEH]: KOHIEITYaJIbHi XapaKTEePUCTUKY 6i3HeC-TIpoLecy po3[pibHOr0 TOProBeIbHOTO
IiANpUEMCTBA; METOAMYHUI IiAXIN 4O yIIpaBiiHHS 6i3Hec-TIpoliecaMy IiATIPUEMCTB PO3APiOHOI TOPriBJli y YaCTUHI
OOI'PYHTYBaHHSI IPOXOKEHHS TPbOX MOCIIJOBHUX €TaliB — MirOTOBYOr0, aHAJIITUYHOIO i IPOEKTHO-

opranizauiitHoro. Cpepa BUKOPUCTAHHSL: MiJIIPUEMCTBA PO3IPiOHOI TOPTiBJIi.



2. Object: process management Business Process retailers. Purpose: To study the theoretical and methodological
principles of management and develop practical recommendations for the development of business processes
retailers. Methods: deduction and induction; analysis and synthesis; abstract and logical; comparative analysis;
statistical clustering; opinion poll; monographic method; correlation and regression analysis; SWOT-analysis;
modeling; forecasting; strategic analysis. It is offered: dynamic organizational-economic mechanism of
management of business processes of commercial enterprise in accordance with changes in the institutional
environment in the retail trade; improved: conceptual business process characteristics of retail trade enterprises;
methodical approach to managing business processes retailer of justification passing three successive stages -
preparatory, analytical and organizational project. Scope of usage: retailers.
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