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1. TeopeTrUKO-MeTO0JIOTiYHe 3a6e3IeYeHHs YIIPaBIiHHS CTIIKUM OpraHis3alifilHUM pO3BUTKOM MiATIPUEMCTBA.

2. The theoretical and methodological support for the management of enterprise organizational development
sustainability.

Pedepar:

1. Y puceprauii npoBeeHO y3araJbHEHHS 3aKOHOMIPHOCTEN Ta BU3HAYEHO CKJIAMIOBI IIPOLECY 3AiMICHEHHS
oprasizauifiHux TpaHcpopmaliiil B CTpyKTypi ninnpruemctsa. CHOOpMOBaHO NapafurmaabHUN 6a3uc yIpaBIiHHS
CTilKUM OpPTraHi3aliiHUM pPO3BUTKOM MifIpueMcTBa. HaBeneHo 0OIPyHTYBaHHS TEOPETUKO-METO0JIOTIYHUX 3acafl
HiATPAMKU CTiMKOCTI TPOLLECIB OPraHi3aliliHOro PO3BUTKY MiJIIPUEMCTBA. PO3PO6IEHO NOI0KEHHS KOHLEIILL
3a0e3ne4yeHHs CTIHKOCTI OpraHi3aliliHOro po3BUTKY eKOHOMIKO-BUPOOHNYOI CUCTEMU MiATIPUEMCTBA.
3anpornoHOBaHO TEOPETUYHI II0JIOXKEHHS 11010 POPMYBaHHS X0JapXii MexaHi3My yNpaBiliHHS CTiKUM PO3BUTKOM
IELIEHTPaJli30BaHUX €KOHOMIKOBUPOOHNYUX CUCTEM. JJaHO TEOPETUKO-METOLOJIOTiUHE OOIPYHTYBAHHS Ta
PO3p06JIEHO HAYKOBI NOJIOKEHHS 1010 CTPYKTYPH3allii MeXaHi3My OpraHisaliiiHoro po3BUTKY MiTPUEMCTBA.

3IiliCHEHO OLiHKY €KOHOMIYHMX [TEPEAYMOB IIPOBEEHHS CTPYKTYPHUX 3MiH Ha MiAIIPUEMCTBAX Ta JOCIIIKEHO



BIUJIMB CE€PELIOBHIIA HA IIPOLIECH PO3BUTKY. Po3pobiieno npouenypy ¢OpMyBaHHS CTPATErivHOI KapTU
30aJ1aHCOBAHOT0 OPraHi3aliliHOTO PO3BUTKY MiJIIPUEMCTBA SIK BiIKpDUTOI eKOHOMIKO-BUPOOHUYOI CUCTEMHU.
3aIpoIrIOHOBAHO TEXHOJIOTII0 MOJEJIIOBAHHS CIIipajibHOI IMHAMIKY CTIIKOTO OPraHi3aliifHOroO pO3BUTKY
IIPOMUCJIOBOTO MiAIIPUEMCTBA. PO3P0O06JIEHO METOIYHE 3a0€311€YE€HHS OLiHKY PaJiKajJbHOCTI CTPYKTYPHUX 3MiH Mif,
yac peanisauii npoueciB opraHisaniiHoro po3BUTKy IPOMHUCJIOBOTO MigIpUeMCTBA. Po3po61eHo MeToAuYHII
niaxin go MozesloBaHHS B3aEMOJi y4aCcHUKIB Mepesk BUpOOHMYOI Kooriepallii Ta 3abe3neyeHHsI CIijIbHOI peaizaiii
IIPOEKTIB PO3BUTKY. 3aIIPOIIOHOBAHO METONWYHUI Mi/IXif, OA0 OLiHKY €(PEeKTUBHOCTI CTPYKTYPHUX I1€pEeTBOPEHb Y
BHYTPIIIHbOTOCIOAPChKUX BiTHOCUHAX MipO37iiB NignpreMcTBa. BusHau€HO M0I0KEHHS W00 OO PYHTYBaHHS
BUOOPY crtocoby nobynoBu Ta PyHKLIOHATBHOTO HAIlOBHEHHSI CUCTEMU OpraHisaliii IJ1aHyBaHHS CTPYKTYPHUX 3MiH
Ha mignpuemcTsi. Kilto4oBi cj10Ba: opraHisallis, CTPyKTypa, OpraHi3aliiHUi PO3BUTOK, OPraHi3aliliHi 3MiHuy,
CTilIKiCTb, €PEKTUBHICTb 3MiH, YIIPaBJIiHHS PO3BUTKOM.

2. The thesis summarizes the regular patterns and defines the components of the process of the enterprise
organizational structure transformations. The feasibility of forming a comprehensive subject-object approach has
been proved. Such an approach should take into account the diversity of the enterprise structure transformation
process. The paradigm basis of sustainable organizational development of the enterprise has been formed. Taking
the nonlinear paradigm into account made it possible to identify global and local sustainability. In addition, this
made it possible to consider sustainability via the context of enterprise activity support by competence and
resources. The theoretical and methodological principles for the sustainability maintaining of the enterprise
organizational development processes have been given. The concept provisions of the organizational development
sustainability support of the enterprise economic and production system have been developed. The theoretical
provisions for the management mechanism hierarchy formation for the decentralized industrial production
systems sustainable development have been proposed. The theoretical and methodological substantiation of
structuring the enterprise organizational development mechanism has been given. The components of the
enterprise organizational development mechanism have been defined. These components are a subsystem of
development management mechanism, a subsystem of structure and organization of management processes,
subsystems of ensuring functioning. The assessment of economic prerequisites for machine-building enterprises'
structural changes has been carried out. The level of environment influence on the enterprises' development
processes has been investigated. In addition, it has been established that the issues of structural change and
organizational transformation for the domestic enterprises associated with the accumulation of negative trends at
the macroeconomic level. The thesis also said that such negative trends made the enterprise adaptation process to
the market environment changes more complicated. The procedure for strategic map forming for the enterprise
balanced organizational development has been offered. The technology of dynamic modelling of industrial
enterprise sustainable organizational development has been proposed. The methodological approach to the
production cooperation networks participants’ interaction modelling has been developed. This approach also
provides an opportunity to ensure the joint implementation of enterprise development projects. The methodical
approach to the structural transformation effectiveness assessment within the intra-economic relations of the
enterprise divisions has been suggested. The system of enterprise owner goals has been reasonably used as a basis
for establishing the criteria for organizational change effectiveness evaluation. The methodical provisions that
concerning the level of enterprise owners’ additional income determination from the structural changes
implementation have been developed. For the system of enterprise’ structural changes planning and organizing
have been offered the provisions for substantiation of the method of its construction and functional filling. The
necessity of the selective approach using for the structural change planning organizing has been established. This
approach provides the presence of the operational, project, and autonomous types of the change planning system.
It has been shown that ensuring the effectiveness of organizational change is linked to the need for risk-taking and
connected with the actions that prevent conflicts and overcome resistance to change. In addition, it has been
shown that the negative reflexive nature of the enterprise's perceptions of radical transformations could be the
reason for such change resistance. The methodological support for assessing the structural changes radicalism
during the industrial enterprise organizational development project implementation has been developed. The



recommendations for purposeful uses of counteraction tools for organizational change resistance, which
intercepted with the offered scale of structural transformations projects radicalism estimation has been
established. Keywords: organization, structure, organizational development, organizational change, sustainability,
change effectiveness, development management.
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