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2. Modeling risk-management system of the manufacturing enterprise

Pedepar:

1. ABTOpOM p0o3p006sI€HO KOHIIEIIL{I0 MOJIE€/IIOBAaHHS CUCTEMU PU3UK-MEHEI)KMEHTY BUPOOHNYOTO MiIPUEMCTBA,
sIKa MICTUTb I'AThb €TaliB, 6a3yeThCs Ha METOJAX ONTUMI3allil Ta CTPYKTYPHOTO MOJI€JII0BaHHSI, peasizallis SKoi
3abe3nevye e(PEKTUBHICTb CUCTEMU PU3UK-MEHEPKMEHTY. Y POOOTi BLOCKOHAJIEHO [TOHATIMHMN arnapar
IOCJIiIPKEHHS PU3UKIB Y IisIZIBHOCTI BUPOOHMYHUX MiJMPUEMCTB LIJIIXOM (POPMYJIIOBAHHS O3HAUYEHHS "CTPYKTYpHUI
PU3UK", BUBHAYEHHS 00'eKTa CTPYKTYPHOI'O PU3UKY, & TAKOX Cy6'€KTa CTPYKTYPHOTO PU3UKY, IKepeJl CTPYKTYPHOTO
PU3UKY, CUTyallill CTPYKTYPHOT'O PU3UKY SIK OCHOBHUX CKJIAJJOBUX CTPYKTYPHOTO PU3KKY, a TAKOX OpraHizaliiiny
MO[ieIb BUPOOHUYOTO MiAITPUEMCTBA, SIKa BKJII0YAa€ YOTUPYU HIapU, CTPYKTYPY MifMOPsAIKOBAHOCTI MiAPO3LiniB,
BH3Hayvae PyHKIii, TOBHOBaXXEHHS I 000B'sI3KU. BuzinenHs B okpemuil map QyHKUii 0651iKy Ta KOHTPOJIIO A€ 3MOTy
BM3HAUUTHU MiCLie Biflijly YIIpaBJliHHS PM3UKaMU B 3a3HA4€Hil OpraHizaliiiHiil CTPyYKTypi BUPOOHNYOIO
nignpuemcTsa. Y gucepTaliiiHiil po60Ti pO3BUHYTO METONMYHMI MiJIXif, 10 MOME/IIOBAHHS CTPYKTYPH AisJIbHOCTI Ta
CTPYKTYPY PU3MKiB BUPDOOHMUYOrO MiJIIPUEMCTBA, SIKUI BPAxOBYye Crelu@iKy AisyIbHOCTI BAPOOHUYMX MiJIIPUEMCTB i

cTpaTerivyHi L pO3BUTKY, 0 A€ 3MOT'Y OLiHUTHU HAIIPsIM OaKaHUX 3MiH y CTPYKTYPI [isSJIbHOCTI MigIIPUEMCTBA, a



TaKO>X METOJY KiJIbKiICHOTO OLIiHIOBAHHS PU3UKIB y AisJIbBHOCTI BUPOOHUYOrO MiJIPUEMCTBA, SIKi Iepe6ayaloTh

OLIiHIOBaHHS CTPYKTYPHOT'O PU3HUKY, 11O 1a€ 3MOTy OTPMMATH KOMIIJIEKCHY OLIiHKY PU3HUKIB.

2. The author develops a concept of modeling risk-management system of the manufacturing enterprise, which
includes five stages, bases on methods of optimization and structural modeling. The concept implementation
provides the effectiveness of risk-management. The study improves the conceptual apparatus of researching risks
in manufacturing enterprises with defining a "structural risk", "object of structural risk" and "subject of structural

risk", "sources of structural risk", "structural risk situations" meaning as major structural components of risk; and
organizational model of manufacturing enterprise, that consists of four layers, the structure of units
subordination, defines the functions, powers and responsibilities. The separation of layer of accounting and
control functions enables to determine the Department of Risk-Management in this organizational structure of
manufacturing enterprise. The thesis develops a methodical approach of modeling the business structure and risk
profile of the manufacturing enterprise, which considers the peculiarities of the manufacturing enterprise activity
and strategic development goals, and allows assessing direction of acceptable changes in the structure of the
enterprise business activity, as well as methods of quantitative risk assessment of manufacturing enterprise
activity, that determine structural risk assessment to get comprehensive risk assessment.
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