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1. PecTpyKkTypu3salis B cucTeMi aHTUKPU30BOI ajanTauii 6aHKiB B YKpaiHi

2. Restructuring in the system of anti-crisis adaptation of banks in Ukraine

Pedepar:

1. Y nuceprauiiiHiil po60Ti BUPilIEHO BaXKJIMBE HAYKOBE 3aBJIaHHS 3 N1OIJINOJIEHHS TEOPETUYHUX 3aCa]l, PO3BUTKY
METOAVNYHUX MiIXO0iB 10 PECTPYKTypU3allii i po3poOKU MPaKTUYHUX peKOMEeHAallill 3 ii BIOCKOHANIEHHS B CUCTEMI
aQHTUKPU30BOi ajanTauii 6aHKiB B YKpaiHi. PO3KPUTO BU3HAUYEHHS [TOHSATTS «PECTPYKTYPU3allisi 6aHKY»,
BHOKPEMJIEHO ii CyTHiCHI 03HaKu Ta KpuTepii kiacudikauii. O6rpyHTOBaHO 3MiCT Ta PYHKILIOHAJIbHY CTPYKTYPY
CHACTEMU aHTMKPHU30BOi afanTalii 6aHKiB, BUXO[g4u 3 i 06'€KTiB, Cy0’eKTiB Ta 0COOINBOCTEN iX B3aeMopii.
YnockoHasneHo kiacudikaliiio criocobiB pecTpyKTypu3allii 6aHKiB, sIka BpaxOBYy€ XapaKTep MigX0M4iB 10 3MiliCHEHHS
pecTpyKTypu3allii Ta piBeHb €KOHOMIUHUX BiHOCHUH. [IpoaHasi3oBaHO Cy4acHUM CTaH 6AHKiBCHKOT'O CEKTOPY
YKpaiHu B KOHTEKCTi PECTPYKTYpHU3aLiliHMX IIpoLeciB. 3iICHEHO OLiHKY CUCTEMHU aHTMKPU30BOi afanTallii 6J1aHKiB
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nigcucrem. 31ilicHEHO KOMIIAPAaTUBHUIA aHAMi3 JOCBiy peCTPyKTypu3alii 6aHKiB YKpaiHu Ta 3apyOiKHUX KpaiH.
Po3po6s1eH0 HayKOBO-TIPAKTHYHI MiIX0OY Ta peKOMEeHIAllii 3 yripaBiliHHs [TP06JIeMHOI0 3a60proBaHiCcTIO OaHKIB
LIJISIXOM IIepefiayi Helpallolounx akTYBIB KOMIIAHIsIM 3 yIIpaBJliHHs 3a60proBaHicTio, GOpMyBaHHs Ta peasnizallii
cTparerii peCTpyKTypu3allii 6aHKiBCBKOTO CEKTOPY, YAOCKOHAIEHHS OaHKIBCbKOTO HArJISIAy B KOHTEKCTI
pecTpykTypu3alii 6aHKy. YIOCKOHAJIEHO HAYyKOBO-MEeTOAUYHUM MifXiA 0 BU3HAYeHHS NOTpedy 6aHKiB y
peCTpyKTypu3allii, IKUH, IPYHTY€ETbCS HAa aHali3i XapaKTePUCTUK 00 XXUTTE3TATHOCTI, pO3p006JIeHO TPOTHO3HY

Mogesb GiHaHCOBOIO pPe3yJbTaTy 6aHKY, OTPUMAHOTO B XO/i PECTPYKTypHU3aliii.

2. The definition of the "bank restructuring" concept has been clarified, which, unlike the existing ones, involves
the use of a number of organizational, regulatory, operational, technical, information, marketing and personnel
changes of innovative nature in order to improve the organizational structure and financial condition, increase the
efficiency and competitiveness of the bank, adaptation to the external environment in order to ensure the growth
of the bank's market value in accordance with its development strategy. The classification of bank restructuring
methods is improved, which, unlike existing ones, considers the nature of approaches to restructuring
(transformation; reorganization; reforming; reengineering, financial rehabilitation) and the level of financial state
(ordinary, preventive, crisis). The contents of the system of crisis adjustment of banks based on the complex
interaction of economic entities regarding the use of restructuring tools is revealed. this makes it possible to
obtain the end result of the anti-crisis measures, which is to achieve the objectives set by the banks with a view to
stabilizing the factors of influence of the internal and external environment. The current state of the Ukrainian
banking sector in the context of restructuring processes is analyzed. , in particular the dynamics of the banks
quantity, the main indicators of the Ukrainian banking system performance, the indicators of the resource base
formation, the volume of total and non-performing assets of the banking sector, the dynamics of the Ukrainian
banks quantity in the liquidation status and in the temporary administration status, the amount of total actual cash
inflows to insolvent banks in Ukraine. The system of anti-crisis adaptation of banks in Ukraine has been evaluated
in the context of next directions of its functioning: the activity of the Deposit Guarantee Fund in the direction of
withdrawal of insolvent banks from the market; National Bank of Ukraine improvement of the banking system, in
particular by means of bank refinancing. A critical analysis of the legal regulation and organization, methodological,
personnel, financial and information support of bank restructuring was carried out. The specific problems,
weaknesses and unresolved issues in this area have been identified. The need to update the strategic program
documents in the field of bank restructuring is emphasized. For this purpose, it is recommended National Bank
jointly with the Cabinet of Ministers of Ukraine, the Deposit Guarantee Fund, the Independent Banking
Association, the Association of Banks of Ukraine to develop the Banking Sector Restructuring Strategy. A
conceptual scheme of banking sector restructuring has been developed, which, unlike the existing ones, aims at
identifying priority areas, sources of financing, and also takes into account the totality of economic, organizational
and legal bases of restructuring in the banking sector with state support in order to ensure its anti-crisis
adaptation in the economic development of the country. The sequence of expediency reasoning of anti-crisis
management measures of the bank activity, based on determining the depth of the crisis and the need for
restructuring, has been further developed, which makes it possible to choose the optimal level and nature of anti-
crisis management measures. The directions of improvement of banking supervision in the context of bank
restructuring are defined, which, unlike the existing ones, are based on a clear delimitation of the functions of
supervisory bodies taking into account the stages of the bank life cycle, which promotes more thorough search
and implementation of measures aimed at effective restructuring in the course of restructuring changes. A
methodological approach to the management of problematic bank debt by restructuring bank loans due to
refinancing of the central bank, creation of a state debt management company and its active interaction with
investors and financial market participants have been developed. The scientific and methodological approach to
determining the need of banks for restructuring was improved, which, unlike the existing ones, is based on the
analysis of strategic, financial stability, financial security and social indicators. It allows to consider the factors of
change and to choose the most appropriate restructuring option depending on the bank’s financial state. The
forecasted model of the bank's financial result obtained during the restructuring is substantiated, which takes into



account changes in the volumes of attracted resources, capital and contingent expenses of the bank. It allows to
determine the optimal amounts of resources, income and expenses necessary to achieve the desired goals of the
restructuring.
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