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I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT
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IloBHe HaliIMeHYBaHHS IOPUAHYHOL 0COOH: XapKiBCbKuil HAlliOHAbHUI EKOHOMIYHMIT yHIBEPCUTET iMeHi
Cemena KysHens

Kopg 3a €IPIIOY: 02071211

Micue3Haxoa>KeHHsI: npocnekt Hayku, 9-A, m. Xapkis, XapkiBcbKuii p-H., XapKiBcbka 0671, 61166, Ykpaina
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IV. BizomocTi nipo nmiznpueMcTBO, yCTaHOBY, OpraHisalliio, B sIKii 0yJ10

BUKOHaHO JHUCEPTALil0

ITloBHe HaiMEeHYBaHHSI IOPHUAHUYHOI OCOOHM: XapKiBChbKUMil HALIOHAJILHUI €KOHOMIYHMIi YHiBEpPCUTET imMeHi
CemeHa KysHens

Kog, 3a €JIPIIOY: 02071211
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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TemaTHYyHHUX PyOpHK: 06.75.13

Tema guceprauii:
1. BHypilIHPOBMPOOGHNYI acrieKTH POPMYBaHHS KOKHYPEHTHOI cTpaTerii miipueMTcBa

2. Internal aspects of formation of competitive strategy of the enterprise

Pedepar:

1. O6'eKT mocCiIpKeHHS: TpoLec (POpMyBaHHS KOHKYPEHTHOI CTpaTerii MifIIpueMCTBa; MeTa POOOTU: y3arajlbHEHHS i
PO3BUTOK TEOPETUYHMX i METOOUYHUX ITiTXOMIB, 2 TAKOK PO3pO6JIEHHS IPAKTUYHNUX PEKOMEHTALN o0 ajanTarii
BHYTPIIIHBOTO CEpeloBUILA MiIIPUEMCTBA 10 BUMOT, sIKi [Tpe[ aBISIIOThCS B Ipolieci GopMyBaHHS HOTro
KOHKYPEHTHOI cTpaTerii; MeToMKa JOCJIiI)KEHHS Ta anapaTypa: MeTOAM aHalli3y Ta CUHTe3y, CUCTEMHOTIO MiX01y,
€KCIIEPTHUX OLIHOK, MaTPU4Hi, IPOTHO3yBAaHHS; TEOPETUYHI Ta IPAKTU4HI PE3yJIbTAaTU: YIOCKOHAIIEHO METOLUYHUI
niaxin no 3a6e3rnedeHHs B3aEMOBIAOBITHOCTI KOHKYPEHTHO]I cTpaTerii MifIpreMCTBa Ta HOTO BHYTPILIHbOTO
CepeNoBNIIA, METOJ, OLIiHKU BiAIOBIIHOCTI OpraHi3aliiHOi CTPYKTYPH YIIPaBJIiHHS MiAIIPUEMCTBOM HOTO
KOHKYPEHTHiH cTparerii, NOpsIoK BUOOPY TUIy KOHKYPEHTHOI CTpaTerii, HA OCHOBI 3aCTOCYBaHHS 3alIPOIIOHOBAHUX

TEXHOJIOTii BUPOOHUIITBA, HA0yJIX MOAAJIBLIIOTO PO3BUTKY METOIMKA JiarTHOCTHKY CTaHy BHYTPIIHbOTO



CepeloBUIIA,METOIUYHE 3a0€311e4eHHS IPOrHO3YBAHHS B3a€MOBIIIOBIIHOCTI BHYTPILIHBOTO CEPENOBUIA
HigIpUEMCTBA Ta TOTO KOHKYPEHTHOI CTpaTerii; NpakTUYHE 3Ha4€HHS OTPUMAHUX PE3YJIbTATiB [10JIITa€ B TOMY, IO
BIIPOBAI’)KEHHSI 3alIPOIIOHOBAHMX HAYKOBO-TIPAKTUYHUX PO3POOOK AO3BOJIUTD MiABUIIUTY €(PEKTUBHICTb peaizallii
3aX0/IiB, CIIPSIMOBAHUX Ha BUPilI€HHS MPo6JeMU 3a0€3Me4eHHSI KOHKYPEHTOCIIPOMOXKHOCTI MiAIIPUEMCTB ILJISIXOM
OOGI'PYHTOBAHOT'O BUOOPY KOHKYPEHTHOI CcTparerii 3 ypaxyBaHHSIM (PakTOpiB BHYTPILIHBOTO CEPEIOBUILA; TPEAMET i
CTYIIiHb BIIPOBAJI)KEHHSI: PO3POOKY BIIPOBA/KEHI B IPaKTUUHY HistnbHicTh BAT "Typ6oarom”, BAT "Enexkrpomarinsa”,

06'enHaHHs "EnexTpoBakmall'; cpepa BUKOPUCTAHHS: TPAaKTUYHA [isJIbHICTD NiJIIPUEMCTB, HaBYaJIbHUM NIpoLieC.

2. Object of research: process of formation of competitive strategy of the enterprise; the purpose of work:
generalization and development of the theoretical and methodical approaches, and also development of the
practical recommendations on adaptation of internal environment of the enterprise to the requirements, which
are showed during formation of its competitive strategy; a technique of research and equipment: methods of the
analysis and synthesis, system approach, expert estimations, matrix, forecasting; theoretical and practical results:
Are advanced the methodical approach to maintenance of mutual conformity to competitive strategy of the
enterprise and its internal environment, method of an estimation of conformity of organizational structure of
operation of business of its competitive strategy, order of a choice such as competitive strategy on the basis of
application of the offered criteria of expediency of its realization, method of an estimation of conformity to
competitive strategy of the enterprise of its "know-how", have received the further development a technique of
diagnostics of a condition of internal environment of the enterprise, methodical maintenance of forecasting of
mutual conformity of internal environment of the enterprise and its competitive strategy; The practical
importance of the received results is, that the introduction offered is scientific - practical of development will
allow to increase efficiency of realization of the measures directed on the decision of a problem of maintenance to
competitiveness of the enterprises on the basis of a reasonable choice of competitive strategy in view of the
factors of internal environment; a subject and degree of introduction: the development are introduced into
practical activity open joint-stock company "Turboatom", open joint-stock company "Elektromashina”, association
"Elektrotiagmash"; sphere of use: practical activity of the enterprises, educational process.
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VIII. 3aKkJII04Hi BiZoMOCTi
BiiacHe IIpi3Buine Im'sa ITo-6aTbKOBI
TOJIOBH paju
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BigmoBigasbHUH 32 MiATOTOBKY

00JIIKOBHX JOKYMEHTIB

PeecTpartop

KepiBHuKk Bigginy YKpIHTEI, mpo €
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