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1. AKTyasnpHICTb gucCepTallil 3yMOBJIEHA THUM, IIO CTPIMKi 3MiHM Yy Cy4aCHOMY €KOHOMIYHOMY CEPEOBUIL BUMAralTh
Bif 6i3Hecy B YKpaiHi BUCOKOi aJaliTUBHOCTI Ta CTPATETiYHOro YIIPaBJiHHS BJIACHUM IIOTEHIiasloM. Y pe3ysbTaTi
HAyKOBOT'O JOCJIIPKEHHSI 3alIpPONIOHOBAHO aBTOPChKE BU3HAYEHHS CTPATEriYHOrO MOTEHLiany 6i3HeCy Ta yIpaBJliHHS
cTpaTeriyHuM IoTeHiasoM 6i3Hecy. Ha 0CHOBI IpoBefeHNX JOCIiKeHb BUBHAYEHO i 3aIIPOIIOHOBAHO ITPOLIEC
PO3IIi3HaBaHHS Ta BUOKPEMJIEHHSI O3HaK, 1110 00’€IHYIOTh CTpaTeriyHuii notTeHian 6isHecy. Lleit npouiec nae 3amory
pospobutu kinacudikalilo 104aTKOBUX BULOBUX KOMIIOHEHTIB 6i3HeCy: 32 (DYHKLiSIMU Ta TUTIaMU BIIPOBA/I)KEHUX
iHHOBalili, BiTIOBiHO 10 BIUIUBY IOCTIMHMX 30BHILIHIX 3MiH Ta BIIJIMBY NOCTIHUX BHYTPilIHiX 3MiH. CHOPMOBaAHO
kiacudikalilo CTpaTerivHoro noTeHIjiany 6i3Hecy, 3alIpOIIOHOBAHO MIPOLECHY CTPYKTYPU3ALLiI0 YIIPaBIiHHS
CTpaTeriyHuM IOTeHIliajloM 6i3Hecy B yMOBax 3MiH, CUCTEMATHU3Aallil0 XapaKTEPUCTUK CTPATEriYHOro NoTeHIjialy Ta
3MiH. 3aIIpOIIOHOBAHA JIOTiYHA MOJIEJIb aHali3y M OLiHKM CTPATEriqHOro MOTEHIiany 6i3HeCy I'PYHTYEThCS Ha
HEeOOXiIHOCTi MOCTIHOTO PO3BUTKY i BLOCKOHAJIEHHS 6i3HeCy, 10 NOTpebye BiJ HbOrO 'HYYKOCTI I aIanTUBHOCTI

IO 3MiH y 30BHIIIHbOMY cepenoBuiLi. HaBeZieHO NpuKafiHi OCHOBU I10OYA0BU MIPOLECY MOHITOPUHTY IIPAKTUKU



(opMyBaHHS 11 peasisalii cTpaTeriYyHoro noTeHuiany 6i3Hecy B yMOBax 3MiH Ha OCHOBi ONUTYBaHHS OpraHisauii 3
METOIO BUSBJIEHHS 3MiH Y CTpaTeriYyHOMY MUCJIEHHI Ta Mifxonax oo yrpasiliHHS 6i3HECOM Ta CTpaTeriyHuM
IIOTEHLIiaJIoM, 10 BKJIIOYaeE iHTepBas Jo i nicys 24.02.2022 p. OGrpyHTOBaHO HayKOBO-€MITipAYHi [IpONo3ulLlii oo
OLIiHIOBaHHSI CTPATEridYHOro NOTeHIiany 6i3HeCy SIK NiArPyHTsI (POPMYBAaHHS CTpaTerii B po3pi3i OKpEMUX €JIEMEHTIB
CTpaTerivHoro MoTeHujiany. YIIpoBai>)KeHHSI peKOMEeH 1ALl 1ae 3MOTY 3a6e31e4nTy OiibIly OAHOPIAHICTD y Ipoueci
aHaslizy cTpaTeriyHoro rnoTteHuiany 6izHecy. Po3po6seHo nporno3utiii AJ1s1 ynpasiiHHS CTpaTeriyHuM IOTeHIialoM
6i3Hecy 3a pe3yJbTaTaMU aHaJli3y TEHAEHLi (GOPMYBaHHSI, OHOBJIEHHS YU NIEPEIJIsiy CTPATEriuHUX HaIIPsIMiB
PO3BUTKY 6i3HECY Ta 3axXO[IiB YIIPAaBJIiHHS CTPATETiYHUM MIOTEHLiaJIOM, IPAKTUKM CTPATEriYHOrO BUOOPY MO0
PO3BUTKY 6i3HECY Ha OCHOBI cucTeMaTn3allii pe3ysabTaTiB COLi0JIOTiYHOr0 ONIUTYBAHHS Ta MOHITOPUHTY HisIIbHOCTI
6i3Hecy, sKi 37i/ICHIOIOTb yIIPaBJliHHS CTpaTeriyHMM IIOTeHIjiasoM 6idHecy. Ha 0CHOBI HAyKOBO-METOJ0JI0TiYHOTO
niAXony O OLiHIOBAaHHS CTaHy (POPMYyBaHH i peasidallii cTpaTerivHoro noTeHjiany 6i3Hecy poBeeHO
OLIiHIOBAaHHSI CTPATEridYHOro NMOTEHIialy 32 YMHHMKAMU BHYTPIIIHBOTO i 30BHIIIHBOTO C€PENOBUIIA AJ1S1 TOOYL0BU
MaTpuli FTHY4YKOCTi Ta CTpaTeriyHoro rnotexujiany 6isHecy. binpiicTs 3Ha4eHb CYOiHIEKCIB, 1[0 XapaKTepU3yoTh
CTpaTeTiYHuM NOTEHLiaJ, BUABUIY 3HKEHHS B 2023 poli MOopiBHAHO 3 2022 pOKOM. BUHATOK CTaHOBJISITh
BUPOOHNYO-TEXHOJIOTIYHUI [TOTEHIias, yIIPaBAiHChKUI MOTEHias, IOTEHIiaJl COLiasIbHOI BiANOBINAJIBHOCTI, Tpyna
YYHHUKIB HEMIPSIMOTO BILJIUBY, SIKi IEMOHCTPYIOTh YAaCTKOBE MiJBUILEHHS 3Ha4eHHs cybiHneKcy. JloBeneHo, o
aJanTyBaHHs 3apyOiKHOTrO JOCBiy yIIpaBJliHHS CTpaTeriyHUM NOTeHIjiasloM 6i3Hecy B YKpaiHi Mae Bifj0yBaTUCh
yepes 3aCTOCYBAaHHS 3apPyODKHUX iHCTPYMEHTIB HA OCHOBI MAKCUMAaJIBHO PE3YJIbTAaTUBHOIO I €(PEKTUBHOTO
BHMKOPHCTaHHS CTPaTeriyHoro norexniany. [TpefcrasieHo ¥ 0OrpyHTOBAHO eTany afanTyBaHHS 3apybiKHOTO
IOCBily yIIpaBJliHHS CTpaTeriyHuM MOTeHIiajoM 6i3HecCy [0 HallioHaJIbHOTO cepenoBuila. [lonaHo HayKOBi OCHOBU
IOZ,0 OLiHIOBaHHS THYYKOCTi Ta CTpaTeriyHoro noTeHuiany 6i3Hecy, o nepenbdadae BIOPSIKOBAHUM ONUC
MOCJIIOBHUX il 1711 069K CIIeHHS PiBHS CTPATEridYHOro MOTEHIialy Ta THYYKOCTi 6i3Hecy, a TaKoX 1106y10BU
MaTpulLli THYYKOCTi Ta CTpPaTerivYHoro noTeHIjiany 6i3Hecy 3 HACTYITHUM OOI'PYHTYBaHHSIM CTpaTeriil 1J1sl PO3BUTKY
6i3Hecy Ta BiJ[IOBiIHUX 3aXO0ZiB CTUMYJIIOBaHHS IXHbOTO BTiJIeHHS. [y BUpPIllEeHHS CTPaTeriYHUX 3aBAaHb y BUIALIKY
VIPaBJliHHS CTPATEriYyHMUM MOTEHILiaIoM 6i3HECY B YMOBAaX 3MiH pO3p00JIEHO CTPATETiuHi 3aX01 BIIPOBA/I>)KEHHSI
THYYKOT'O MEHEPKMEHTY B 6i3HeCi Ha OCHOBI CTPATErivHOrO MOTEHIiay /171 CTBOPEHHS HOBUX ITPOJYKTIB Ta
nocayr. CpopmyiboBaHi y ArucepTalii nosoxKeHHs i HAyKOBO-MEeTOANYHI peKOMeHaLlii CIIPUSITUMYTh I1O[IaIbIIOMY
BIOCKOHAJIEHHIO IIPOLIECY YIIPABJIiHHS CTPATETiYHUM IIOTEHLiaIoM 6i3HeCy B yMOBax 3MiH, a IpaKTU4YHA peaisallis
OOI'PYHTOBAHUX IPOMO3UILill JACTb 3MOTY MiIBUIUTY PiBEHb PO3BUTKY Ta 'HYYKOCTIi, 3DOCTAHHS AisJIbHOCTI Gi3HeCy

y IEPCIEKTHUBI.

2. The relevance of the dissertation is due to the fact that rapid changes in the modern economic environment
require business in Ukraine to be highly adaptable and strategically manage its own potential. As a result of the
scientific research, the author's definition of the strategic potential of business and management of the strategic
potential of business is proposed, based on the analysis of theoretical and methodological approaches of scientists.
Based on the research, the process of recognizing and distinguishing features that unite the strategic potential of
business is defined and proposed. This process makes it possible to develop a classification of additional types of
business components, according to the functions and types of innovations implemented, according to the impact
of constant external changes, and the effect of continuous internal changes. The classification of the strategic
potential of business was formed, the process structuring of the management of the strategic potential of business
in the conditions of changes, and the systematization of the characteristics of the strategic potential and changes
were proposed. The proposed logical model of analysis and assessment of the strategic potential of a business is
based on the need for constant development and improvement, which requires flexibility and adaptability to
changes in the external environment. The applied foundations of building a process of monitoring the practice of
forming and realizing the strategic potential of business in the conditions of changes based on a survey of
organizations to identify changes in strategic thinking and approaches to business management and strategic
potential, which includes the interval before and after 24.02.2022. Scientific and empirical proposals for assessing
the strategic potential of business as a basis for strategy formation in terms of individual elements of strategic
potential are substantiated. The implementation of recommendations makes it possible to ensure greater



homogeneity in analyzing the strategic potential of business, which is necessary for building a matrix of flexibility
and strategic potential of business. Proposals have been developed for managing the strategic potential of business
based on the results of the analysis of trends in the formation, updating or revision of strategic directions of
business development and strategic potential management measures, the practice of strategic choices regarding
business development based on the systematization of the results of a sociological survey and monitoring of
business activities that manage the strategic potential of business. Based on a scientific and methodological
approach to assessing the state of formation and implementation of the strategic potential of business, an
assessment of the strategic potential was carried out according to the internal and external environment factors
for building a matrix of flexibility and strategic potential of business. Most of the sub-index values characterizing
strategic potential revealed a decrease in 2023 compared to 2022. Exceptions are production and technological
potential, management potential, and potential of social responsibility, which are factors of indirect influence that
demonstrate a partial increase in the value of the subindex. It has been proven that the adaptation of foreign
experience in managing the strategic potential of business in Ukraine should take place through foreign tools
based on the most effective and efficient use of strategic potential. The stages of adaptation of foreign experience
in managing the strategic potential of business to the national environment are presented and substantiated. The
scientific foundations for assessing the flexibility and strategic potential of a business are presented, which
involves an orderly description of sequential actions to calculate the level of strategic potential and flexibility of a
business, as well as the construction of a matrix of flexibility and strategic potential of a business, followed by
justification of strategies for business development and appropriate measures to stimulate their implementation.
To solve strategic tasks in the case of managing the strategic potential of business in the conditions of changes,
strategic measures for the implementation of flexible management in business based on strategic potential have
been developed to create new products and services. The provisions and scientific and methodological
recommendations formulated in the dissertation will contribute to the further improvement of the process of
managing the strategic potential of business in the conditions of changes, and the practical implementation of
substantiated proposals will make it possible to increase the level of development and flexibility, and the growth of
business activity in the future.
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