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Pedepar:

1. Y nuceprauiiiziii po6oTi 3[1iliCHEHO HayKOBO-TEOPETUYHE y3araJbHEeHHs IO0A0 PO3POOJIEHHS Ta OO PYHTYBaHHS
TEOPETUYHUX I10JIOKEHD i IPAKTUYHUX PEKOMEHANiM YI,O0CKOHAJIEHHS YIIPABJIiHHS PO3BUTKOM 6aHKiBCHKOTO
6i3HEeCy B yMOBaX KOHKYPEHTHOI'O PUHKOBOTO CEPEIOBUILA. 3alIPONIOHOBAHO KOMIIJIEKCHUH MifXiN 4O PO3KPUTTS
€KOHOMIYHOiI CyTHOCTI [TOHSITTS yIIPaBJIiHHS PO3BUTKOM GAHKIiBCBKOTO 6i3Hecy. OGIPYHTOBAHO [IPUHLMIIM i
cpopMOBaHO MeXaHi3M YIIpaBJliHHS PO3BUTKOM OaHKIBCbKOTO O6i3HECY Ta BU3BHAUEHO HOT0 OCHOBHI CKJIafoBi. Ha
OCHOBI aHali3y CUCTEMH YIIPaBJIiHHSI PO3BUTKOM OaHKiBCbKOTI'O 6i3HECY 3aIlIPOIIOHOBAHO NPOEKTU THUIIOBUX
[IOBHOB&XE€Hb (PYHKIIi} BUIIMX OPraHiB yIIpaBJIiHHS 0AHKY (3arajibHi 300pM yYaCHUKIB, HArI410Ba paja Ta
IpaBJliHHS 6aHKY), 3 METOIO MOKPAIIEHHS BHYTPIIHbOI CUCTEMHU YIIPaBJIiHHS HOTO PO3BUTKOM. 31ilICHEHO OLIiHKY
e(eKTUBHOCTI YIIPaBJIiHHS PO3BUTKOM OAHKiBCbKOTO 6i3HECY i BUBHAYEHO YMHHUKM, SIKi BIIJIMBAIOTh HA IOT0O
PO3BUTOK. [106yI0BaHO CUMYJIbTATUBHY MOJIE€JIb PO3BUTKY 0aHKiBCBKOIO 6i3HECY 32 MAKPOEKOHOMIYHMMU
[TOKa3HMKaMMU, HA OCHOBI SIKOi 3[1iliICHEHO [IPOrHO3yBaHHS ¥OT0 PO3BUTKY. Y3arajJbHEHO Ta CUCTEMATU30BaHO

iHO3eMHUM [NOCBI] YIIpaBJIiHHS PO3BUTKOM OAaHKiBCHKOT'O 06i3HECY Ha OCHOBI SIKOTO BUJIIJIEHO HAIPSIMU 3aCTOCYBaHHS



iHHOBaLlill yIpaBJIiHHS I0r0 PO3BUTKOM, 110 AAIOTh 3MOTY apryMEHTYBaTU PeKOMeHAALlii B 3aJ1€XKHOCTI Bifj BUGOPY
HaMpsMiB Horo po3BuTKy. COopMOBaHO MapKETHUHIOBI CTpaTerii yIIpaBliHHS PO3BUTKOM 6aHKIBCHKOIO Oi3HeCY.
3anpornoHOBaHO CTpATETilo YyIPaBIiHHS PO3BUTKOM 6aHKIBCHKOrO 6i3Hecy Ta ii CK1aoBi, SKi BU3HA4al0Th OCHOBHI

OpiEHTUPU MOTO PO3BUTKY B YMOBAX CY4aCHUX BUKJIMKIB Ta 3arpo3.

2. In the dissertation, a scientific and theoretical generalization was made regarding the development and
substantiation of theoretical provisions and practical recommendations for improving the management of the
development of banking business in the conditions of a competitive market environment. A comprehensive
approach to revealing the economic essence of the concept of managing the development of banking business is
proposed. The principles and mechanism of managing the development of the banking business were established,
and its main components were determined. Based on the analysis of the management system for the development
of the banking business, drafts of the typical powers of the functions of the bank's higher management bodies
(general meetings of participants, the supervisory board and the board of the bank) are proposed, with the aim of
improving the internal system of managing its development. An assessment of the effectiveness of management of
the development of the banking business was carried out and the factors affecting its development were
determined. A simulative model of the development of the banking business based on macroeconomic indicators
was built, on the basis of which the forecasting of its development was carried out. The foreign experience of
managing the development of the banking business is summarized and systematized, on the basis of which the
directions of application of innovations in the management of its development are highlighted, which make it
possible to argue recommendations depending on the choice of directions of its development. Marketing
strategies for managing the development of the banking business have been formed. A management strategy for
the development of the banking business and its components, which determine the main orientations of its
development in the conditions of modern challenges and threats, are proposed.
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