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Tema guceprauii:
1. YnpaBmiHHsS MibkQipMOBUMU BilHOCHHAMU y JIAHLIOTaX [I0CTABOK (Ha IPUKJIA/li eHepreTUYHOoro

MalMHOOYJyBaHHSI)

2. Management of inter-firm relationships in the supply chain (for example, power engineering)

Pedepar:

1. O6’eKT mocmimKeHHs: IPoLeC YIPaBliHHS MiK(iPMOBUMU BiTHOCMHAMU MiAIPUEMCTB Y JIAHIIOraX OCTaBOK;
MeTa poOOTU: BLOCKOHAJIEHHS] TEOPETUYHUX I10JI0KEHb, PO3POOKa METOAUYHOrO 3a6e3led4eHHs Ta IPaKTUYHUX
PeKOMeHalil o0 yIPaBliHHI MiXK()ipMOBAMMU BiJHOCHHAMMU Y JIQHIIOTax [IOCTABOK; METOJMKA IOCTIiIKEHHSI Ta
amaparypa: CTPyKTypHO-JIOTiYHM aHali3, CUHTE3 Ta JIOTiYHE y3arajabHEHHS, €KCIIEPTHE OLiHIOBAHHS, aAUTUBHA
3rOPTKa, MAaTPU4HI METOZM, METO, TIOOYAOBU JepeBa pillleHb, ClleHapHUH Miaxin, iHcTpyMeHTapiil Teopii HewiTkux
MHOXXMH; TEOPETUYHi Ta IPaKTU4Hi Pe3yJbTaTh: KOHLENTYyasbHi TOJI0KEHHS! YIIPaBIiHHSI MiXK(ipMOBUMU
BiJHOCMHaMH Y JIQHII}OTaX IIOCTABOK, SIK [lepe10ayaloTh peasisallilo TPUETAHOro IpoLecy: OPMyBaHHS
iHTErpOBaHOI IPyNy NiJIIPUEMCTB, GOPMYBAHHS €JIEMEHTIB CUCTEMU YIIPABJIiHHS MDK(piPMOBMMU BiTHOCUHAMU,

PO3BUTOK MDK(IpMOBUX BiTHOCUH, Ta IPYHTYIOTbCS Ha LIiHHICHOMY IiZIXO/1i; METOANYHWI MiAXiN 4O OLiHIOBaHHS



LiHHOCTI MDK(ipMOBUX BiIHOCHH, OCOOJIMBICTb SIKOTO NOJISITA€ B ypaXyBaHHI MOHETAPHUX Ta HEMOHETAPHUX
L[iHHOCTE!, BU6OPIi cleHapiiB Mi>k(pipMOBUX BiTHOCHH 3 BUKOPHCTAHHIM MaTPUYHOTO METOAY, IO T03BOJISIE
0brpaTy HalbinbI NPUBAOIMBUX NAPTHEPiB;METOANYHNMI NiAXin 70 popMyBaHHS iHTErPOBAHOI IPyNU
IiANPUEMCTB, BiIMiHHICTb SIKOTO BiJl iCHYIOUUX I10JISITa€ y PO3pOoOLi HANOLIbII NOLiNBHUX [1JIs1 iHTerpaTropa pilieHb
BiJHOCHO BCTAHOBJIEHHS BilHOCHH 3 [TOTEHLiHNMMU [TapTHEPaMU Ha OCHOBi MeTOly IOOYJOBU iepeBa pilleHb, 10
I03BOJISlE BMEHIINTY BUTPATH Yacy Ta KOLITiB Ha MOUIYKY NIapTHEPiB; MeToAu4He 3a6e3MeyeHHs] OpPMYyBaHHS
€JIEMEHTIB CUCTEMH YIIPaBJIiHHA MDK(QIPMOBMMU BiTHOCMHAMHU, 110 Nlepe6adae BU3HAUEHHS TUILB LIEHTPaJIbHOTO
cy0’eKTa yNnpaBJliHHS Ta BUiB KOOPAUHALINHOTO LEHTPY, Y3rOIKEHHS 1iijieil B iHTerpoBaHiii rpyIi, po3nomin
dyHKLi B opradisaliiiHiil CTPyKTypi 3 ypaxyBaHHSIM CLieHapiiB Mi>k(pipMOBUX BiTHOCHH, 110 J,O3BOJISIE TaPTHEPaM
peasizoByBaTU PYHKLii yIpaBliHHS BillTOBiAHO 10 iX LIIHHOCTI 32 06paHMM ClLieHapieM; 3MiCTOBHE HallOBHEHHS
MOHSITTSI «MDK(iPMOBI BiTHOCMHN» 32 PaXyHOK MOro BU3HAUYEHHS SIK BiTHOCUH MiX MNiJIIPUEMCTBAMHU, IO
CIPSIMOBaHI Ha OfIep’KaHHSI HUMU LiHHOCTE! Ta 3yMOBJIIOIOTh ITPOLIECH B3a€MOJIii MK y4aCHUKaMU, HAOyBalOun
neBHOi GOPMU; METOJIMYHI [10JI0’KEHHS 1I[0JI0 PO3BUTKY MDK(pIPMOBUX BiIHOCKH, BiIMiHHICTb SIKUX I1OJISITA€ Y
BMKOPKMCTaHHI L[iHHICHOTO MifXoAy [1pY BU3HAUY€HHI IPiOpUTETIB PO3BUTKY, L0 J03BOJIsI€ OOIPYHTOBAHO OOMPATU
HaIpsIMKU PO3BUTKY MDK(QiIpMOBUX BiHOCHH; ITPeIMET i CTyIiHb BIPOBA)KEHHS: pO3POOKU BIPOBAIKEHI B
IpakTU4HYy HisybHICTb [TAT «Typ6oaTom», [TAT «Ykprinpomnpoext», [II1 «EnextpoBaskmari», TOB HBIT
«Eneproperyngarop», HTY «XIII» npu BukiaganHi nucuuiuioy « OCHOBU 30BHIIIHbOEKOHOMIYHOI JisSIIBHOCTI»,
«MDbKHapOJHUI MapKETUHT»; cpepa BUKOPUCTAHHS: YIIPABJIiHHI MDK(QipMOBMMHU BiTHOCMHAMU B JIAHIIIOTaX

II0CTAaBOK Ha OCHOBI BIIPOBAIKEHHS LiJIICHOTO MigX0y.

2. Research object: process management inter-firm relations of enterprises in the supply chain; the purpose of the
work: the improvement of theoretical positions, development of methodology and practical guidance for the
management of inter-firm relations in the supply chain; methods and instruments: structural-logical analysis,
synthesis and logical generalization, expert estimation, additive convolution, matrix methods, method of
constructing a decision tree, scenario approach, the tools of the theory of fuzzy sets; theoretical and practical
results: conceptual provisions to the management of inter-firm relations in the supply chain, which, unlike others,
including implementation of the three-stage process: the formation of an integrated group of companies, the
formation of the elements of the management system inter-firm relations, development of inter-firm relations,
and are based on the worth approach, that allows to organize the sequence of steps in the process of formation
and development of relations between the partners; methodical approach to assessment of the value of inter-firm
relations, the feature of which is the inclusion of monetary and non-monetary worth, the choice of scenario inter-
firm relations, using a matrix method allows to choose the most attractive partners; methodical approach to the
formation of the integrated group of companies, the difference from existing consists in developing the most
appropriate of the integration of decisions on establishing relations with potential partners on the basis of a
method of constructing a decision tree, which allows to reduce expenses of time and money in search of partners;
methodical support of development of elements of a control system inter-firm relations, which unlike the existing,
provides for the definition of the types of the Central subject of management and species of the coordinating
centre, the alignment of goals in integrated group, the distribution of responsibilities in the organizational
structure considering scenarios inter-firm relations, allowing partners to implement control functions in
accordance with their values in the chosen scenario; the content of the notion of «inter-firm relations» at the
expense of its definition as relations between the enterprises, directed on the receipt of their values and
determine the processes of interaction between participants, acquiring a certain form; methodological guidelines
on the development of inter-firm relations, the difference of which is to use the value approach when defining
development priorities that allows sound to choose the direction of development of inter-firm relations; subject
and degree of introduction: developments are put in practical activity of «Turboatom», «Ukrhydroproject»,
«Electrotyazhmash», «Energyregulator», NTU «KHPI» for the master's degrees of specialties «Basics of foreign
trade activities», «International marketing»; Scope: Management intercompany relationships in the supply chain
through the introduction of a holistic approach.
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