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Pedepar:

1. Y nuceprauiiiziil po60Ti O6IPYHTOBAHO TEOPETUYHI IOJIOKEHHSI Ta 3aIIPOINIOHOBAHO NPAKTUYHI PEKOMEHIallii
IIOZO YIIPaBJIiHHS ITPOEKTaMU €eHepro3bepeskeHHs B opraHisanisx 6omxeTHoi cepu. Ha ocHOBI aHani3y cy4acHOro
CTaHy Teopii Ta IpaKTUKK yIPaBIliHHS eHepro3bepesKeHHSIM B OpraHisallisix 6107>keTHOI cepu 3 BUKOPUCTAHHSIM
[IOKa3HMKIB IeKOMIIO3ULIii KiHIIEBOTO €HEPTrOCIIOKUBAHHS 32 CEKTOPAMU Ta rajy3siMU €KOHOMIKHA BUOKPEMJIEHO
roJIOBHi paKTOpH, 5IKi BUBHA4AIOTh €(PEKTUBHICTb yIIPABJIiHHS €HEProOCIOKUBAHHSIM: €KOHOMIUHA JIisIJIbHICTS,
CTPYKTypa eKOHOMIKM Ta eHeProeMHICTb perioHy abo chepu. CucteMaTn30BaHO OCHOBHI COLiajIbHO-€KOHOMIYHi
11po6sieMy, 110 3yMOBJIIOIOTh HEOOXiIHICTh €(DEKTHBHOrO YIIPaBJliHHS €Hepro3depeskeHHsIM: eKOHOMIKO-0e311eKOBi,

COLliaJsIbHi, €KOJIOTiYHi. AKIIEHTOBaHO yBary came Ha HepO3PHUBHOCTI EKOHOMIYHOi Ta 6€311EKOBOI CKIaloBOi B yMOBax



BillHM [1J151 OpraHisanii 610[1KeTHOI cdepy 4epe3 BUKOHYBaHi (PyHKLii Ta 0CO6IMBOCTI (piHAaHCYBaHHS. Bu3HaueHo,
1110 METOIO MOJITUKYM e(EeKTUBHOTO YIIPABIiHHS eHepro3depesKeHHSIM € OTPUMaHHS MaKCUMaJslbHOI HEPO3PUBHOCTI
Ta y3roJKEHOCTI il NpU 3a0e3NeYeHHi TaKMX CKJIaJOBUX: EHEPrOMEHEI)KMEHT; eHepro3ades3neyeHHs;
€HEProJlOCTYIHICTb; €HEPrONPUNHATHICTD. [Ipy IbOMyY 17151 TOGYL,0BY iHHOBALIIHOI MOJeJli eHeprocdepu
BiZJTOBiJHO 1O CBITOBUX TPEHIB aKTyali30BaHO KJIIOYOBi KOMIIETEHIIii (paxiBIiiB €HEproMeHEeIKMEHTY, 30KpeMa
uudposa cBigoMicTs. JAumkuTanisallis 4acTb 3MOTY 3aJIy4YUTH CIIOKUBAYIB [10 YIIPAaBJiHHS IIOIIUTOM, TUCTAHIIHUM
Ta «iHTEJIEKTyaJbHUM» KEPYBAHHSIM €HEProCIOXUBAHHAM, 10 B MiZICYMKYy BIUIMBAaTUME Ha LIiIHOYTBOPEHHS
€HEepPreTUYHOro CEKTOPa, 30KPeMa 3 BUKOPUCTAHHIM TexHosorii Smart Grid B Hanpsimi gumkuTanisanii eKOHOMIKO-
6e311eKoBUX IpolieciB. Ha OCHOBI 3aKOPIIOHHOTO [IOCBIiTY, y3araJbHEHO IIePCIIeKTUBYU YIIPABIiHHS IPoLiecaMu
€Hepro30epesKeHHs1 B Opraxisanisx 6pkeTHoi cpepu YkpaiHy, 30Kkpema Nonyssprsalilo eHeproepeKTuBHUX
3aXO0liB 3 BUKOPUCTAHHS BiJHOBJIIOBAJILHUX IPKEPEJI €HEPrii, B T. 4. uepe3 BeceykpaiHChbKy Acoliallilo 3aKjaziB OCBITH
3 yIIpaBJliHHS IPOEKTaMU €HeproszoepeskeHHs. HallioHaibHy crCTeMy YIIpaBiliHHS €HEPro30epesKeHHSIM B
opraxizallisix 610[KeTHOi cdepy IIpeJCcTaBIeHo Yepes IPU3My peasizallii 11i71bOBUX HAIPsIMiB MiABUILEHHS PiBHS
eHeproe(eKTUBHOCTI NPOrpaMHO-1iIbOBUM METOMIOM, METOIO SIKOTO € KOHL€HTpallisl PECypCiB Cy0’eKTiB
rOCIIOAapIOBaHHs Ta NOOYA0BA €JMHOI CUCTEMH YIIPABJIiHHS €HeProe(eKTUBHICTIO Ta KOOPAUHALLS 3yCUJIb SIK
Ilep>KaBHUX, TaK i perioHasIbHUX OPraHiB B3y, MiCIIEBOTO CaMOBPSLYBaHHS, YCTAHOB TOILO, 110, 30KPEMA,
3a0€31eYuTbh KOOPAMHALLI0 eHEPTeTUYHUX CKJIaJOBUX i POpMyBaHHS NPUUHSATHOI LIiHU HA OCBIiTHI TOCIYTH.
YnpaBiiHHS NPOEKTaMU €HEPro30epekKeHHs OpraHisalii 6104)KeTHOI c(pepy pO3IJISIHYTO aBTOPOM Y B3aEMO3B'SI3KY i3
CHUCTEMOIO iX eHEPreTUYHOI 6€31eKN TOOTO CUCTEMOIO YIIPABJIiHHS 610[)KETHOI YCTAHOBOIO 3 MO3ULIiil €JUHOTO
€HepreTUYHOro MpoCTOopY, 1o 3abe3nedye edeKTUBHE, HaZlifiHe 11 eKOJIOTiYHO Oe3leyHe cepeloBUllle, Ha sIKe
BHYTPIllIHI Ta 30BHIIIHI (PaKTOPY €Hepro30epesKeHHs BIUIMBAIOTh MiHIMAJIBHO, i € rapaHTOM 0€3I1€KU SIKOCTi I10CIIYT,
30KpeMa Il eHepreTUYHoOi, 0 HAIal0ThCsl HACEJIEHHIO 06'€KTaMU 610/pKeTHOI cepu. [IpefcTaBieHo OCHOBHI
(akTopu eneproedeKTUBHOCTI opraHisariiii 6101keTHOI cepu, MoPSIAOK peasnisallii mporpamu eHepro3dbepekeHHs
Ta MiJBUILIEHHS eHeproe@eKTUBHOCTI, OCHOBHI YNHHUKMU yIIPaBJliHHS eHeproe(eKTUBHUMU IPOEKTaMu B
O10[pKeTHIN cdepi, aHaNITUYHI IHCTPYMEHTH 7151 MOJIEJIIOBaHHSI CLI€HAPil0 iHHOBALIMHOI MOIeJli YITPaBJIiHHS HUMH,
30KpeMa i 3a JONIOMOTOI0 METOy TipaMiZlaJIbHO-arperaTHOro MOZEI0BAHHS. Y3arajJbHEeHO (PAaKTOPH BILJIMBY Ha
yIPaBJIiHHS IPOEKTaMU eHepro36epeskeHHsI OpraHisalliil 61o1keTHoi cdepu. BusHadyeHo, 110 yrIpaBiliHHS
IIPOEKTaMU €HEPro30epeskeHHs opraHizalliil 610[pKeTHOI cpepu pU LIbOMY — 1i€ CUCTEMA peastisallii eKOHOMIKO-
0€3MeKOBUX, OpraHizalilHO-IIPaBOBUX i pO3PaxyHKOBO-(PiHAaHCOBUX NIPOLIEAYP, HAIIPAaBJIEHA Ha 3a0BOJIEHHS
BJIACHUX KOMEPIIiNHIX, €KOJIOTIYHMX Ta COIlia/IbHUX iHTEePECiB, iHTepeciB rpoMaau abo AepkKaBHUX iHTEpeCiB
opraxizauissmMu 610/1keTHOI cdepu B HAIIPSIMKY MiHiMizalii nuTomoi Ta onTyumisalii rpaHUYHO] €eHEProeEMHOCTI 32
aKTyaJIbHUX KOH'IOHKTYPHO-0€311eKOBUX YMOB. KOHKpeTH30BaHO (a3u Npolecy yIpasliHHS IPOEKTaMU
€HEepros30epesKeHHs B OpraHizallisix 610/1)KeTHOi cepyr 3 KOHKpeTHU3alli€elo BiiNoOBiAHNX IIpoLeciB, (PaKTOpPiB
HEBU3HAYEHOCTI Ta pu3nKamu IpoekTy. [IpencraBieHo MexaHizm epeKTUBHOCTI 3a (paKToOpamMu HEBM3HAUYEHOCTI Ta
PU3MKaMU YIIPaBJliHHS IPOEKTAaMU €HEPro30epekeHHs B opraHisauisx 6iomxeTHoi cpepu. CucTemaTu30BaHi
iHCTPYMEHTHU CTabili30BaHOrO MEXaHi3My yIIPABJIiHHS IPOEKTaMU €HEPro30epekKeHHs B OpraHisalisix 010 KeTHO]
cdepu. CucremaTnzoBaHO (GaKTOPH MO3UTHUBHOIO 1 HETAaTMBHOTO BIUIMBY HA yIIPaBJIiHHS [IPOEKTaMU
eHepro3depeskeHHs opraHizalliil 6101pKeTHOi cpepH, B T. 4. piBEHb €KOHOMIKO-6€3I1€EKOBOT0 CTaHy Ta (PaKTopu
eHepro6esneku. Po3po06yIeHO aJIrOPUTM OLiHKY €(EeKTiB YIIPaBJIiHHS IPOEKTaMU €HEPro30ePesKEHHs B OpraHisallisix
610xeTHOI cepy 3 ypaxyBaHHSIM IIOKA3HUKIB €eHEPreTUYHOI, KOMepLiliHOi, 6101KeTHOI e(DeKTUBHOCTI,
€proHOMIYHOTO IMOKa3HMKA, TOKA3HUKIB COIiaIbHOI Ta €KOJIOTIYHOI CKJIaJIOBUX, TOKA3HUKIB €KOHOMIKO-6€311eK0BOi
e EeKTUBHOCTI Ta [10Ka3HMKIiB iHHOBALiIHOCTI, 110 Peasli30BaHO B CLIEeHAPHOMY IIJIaHYBaHHi 3 BUKOPUCTaHHSIM

METOIIB iMiTalliiHOTO MOJIEIIOBAHHSI.

2. The dissertation substantiates theoretical provisions and offers practical recommendations for managing
energy-saving projects in budgetary organisations. Based on the analysis of the timely state of theory and practice
of energy saving management in budgetary organisations using indicators of decomposition of final energy
consumption by sectors and industries, the main factors determining the efficiency of energy consumption
management are identified: economic activity, economic structure and energy intensity of the region or sphere.



The main social and economic problems determining the need for effective energy-saving management were
systematised: economic and safety, social, and environmental. It is the inseparability of economic and security
components in the conditions of war for organisations of the budgetary sphere through the functions performed
and peculiarities of financing are emphasized. It is determined that the purpose of the policy of effective energy-
saving management is to obtain maximum inseparability and coherence of actions in ensuring the following
components: energy management; energy supply; energy availability; and energy acceptability. At the same time,
to build an innovative model of the energy sphere following global trends, the key competencies of energy
management specialists are actualised, in particular digital awareness. Digitalisation will allow the involvement of
consumers in demand management, remote and “intelligent” energy consumption management, which will
eventually affect the pricing of the energy sector, in particular with the use of Smart Grid technology in the
direction of digitalisation of economic and safety processes. Based on foreign experience, the perspectives of
energy-saving process management in budgetary organisations of Ukraine are summarised, in particular, the
promotion of energy-efficient measures for the use of renewable energy sources, including through the All-
Ukrainian Association of Educational Institutions for energy-saving project management. The national system of
energy-saving management in public sector organisations is presented through the prism of implementation of
target directions for increasing the level of energy efficiency by the programme-target method, the purpose of
which is to concentrate the resources of economic entities and build a unified energy efficiency management
system and coordinate the efforts of both state and regional authorities, local governments, institutions, etc.,
which, in particular, will ensure coordination of energy components and the formation of acceptable energy
efficiency standards. The author considers the management of energy-saving projects of public sector
organisations in relation to the system of their energy security, i.e. the system of management of a budgetary
institution from the position of a single energy space, which provides an efficient, reliable and ecologically safe
environment, on which internal and external factors of energy saving have minimal impact, and is a guarantor of
security of quality of services, including energy, provided to the population by public sector facilities. The author
presents the main factors of energy efficiency of budgetary sphere organisations, the procedure for implementing
the energy-saving and energy efficiency improvement programme, the main factors of energy efficiency projects
management in the budgetary sphere, analytical tools for modelling the system of their assessment and the stages
of scenario development of an innovative model of their management, including by means of the pyramid
modelling method. The factors of influence on the management of energy-saving projects of budgetary
organisations are generalised. It has been established that the management of energy-saving projects of budgetary
organisations is a system for implementing economic and security, organisational and legal, as well as settlement
and financial procedures, aimed at satisfying their own commercial, ecological and social interests, the interests of
society or state interests of budgetary organisations in the direction of minimising specific and optimising
marginal energy intensity under the current conjectural and security conditions. Phases of the management
process of energy-saving projects in budgetary organisations with the specification of the relevant processes,
uncertainty factors and risks of the project are specified. The mechanism of efficiency on uncertainty factors and
risks of energy-saving project management in budgetary organisations is presented. Systematised tools of the
stabilised mechanism of energy-saving project management in budgetary sphere organisations, in particular, legal
and regulatory framework, policies and strategies, energy-saving infrastructure, economic aspect, cultural and
social aspect.
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