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Pedepar:

1. Y puceprauiiiziit po60Ti O6IPYHTOBAHO TEOPETUYHI I10JIOKEHHSI Ta 3aIIPOIIOHOBAHO IIPAKTUYHI peKOMeHallii
LIOZO YIPaBJIiHHS IPOEKTAMU €HEPro30epeskKeHHs B OpraHisalisix 61opkeTHoi cepu. Ha ocHOBI aHani3y cy4acHOro
CTaHy Teopii Ta IPAKTUKU yIIPaBJliHHS €HePro30epesKeHHSIM B OpraHisallisix 6101KeTHOI cepr 3 BUKOPUCTAHHSIM
[TIOKA3HVKIB IEKOMIIO3U1ii KiHIIEBOTO €HEPTOCIIOKMBAHHSA 33 CEKTOPAMU Ta Trajly3sMU €KOHOMIKY BUOKPEMJIEHO
roJIoBHi (pakTopy, sIKi BUBHAYaIOTh €(PEKTUBHICTD YIIPaBliHHS €HEPrOCIIOKUBAHHSIM: €KOHOMIUHA JisI/IbHICTB,
CTPYKTYpa €KOHOMIKHU Ta €HEPTOEMHICTb perioHy abo chpepu. CuCTeMaTU30BaHO OCHOBHI COIliaIbHO-€KOHOMIUHi
11po6semMy, 10 3yMOBJIIOIOTh HEOOXiIHICTh €(DEeKTUBHOIO YIIPaBJIiHHS eHepro3depeskeHHsIM: eKOHOMIKO-0e311eKOBi,
coljiajibHi, €KOJIOTiYHi. AKIIEHTOBAHO yBary came Ha HepO3pUBHOCTI EKOHOMIYHOI Ta 6€311eK0BOi CKJIaJJ0BOi B yMOBax
BillHU [1J151 OpraHisaliil 610[1KeTHOI cepy 4epe3 BUKOHYBaHi (PyHKLii Ta 0CO6IMBOCTI (piHaHCYBaHHS. BuzHaueHo,
1[0 METOIO MOJIITUKY €(PEKTUBHOTO YIIPABJIiHHS €HePro36epekKeHHsIM € OTPUMAHHS MaKCUMAaJIbHOI HEPO3PUBHOCTI

Ta Y3ro[KEHOCTI [ili Ipy 3a0e3ne4YeHHi TaKuX CKJIaJJOBUX: EHEPrOMEHEeI)KMEHT; eHepro3adesneyeHHs;



€HEProJlOCTYIHICTb; €HEPrONPUNHATHICTD. [Ipy IbOMy 17151 TOOYL,0BY iHHOBALIHOI MOJeJli eHeprocdepu
BiITIOBiTHO [10 CBITOBUX TPEH[IiB aKTyasi30BaHO KJIIOYOBi KOMIleTeHIIii (paxiBIjiB eHeproMmeHeI>KMEeHTY, 30Kpema
uudposa cBigoMicTs. JAupKuTanisallis 4acTb 3MOTY 3aJIy4YUTH CIIOKMBAYIB [10 YIIPaB/IiHHS IIOIIUTOM, TUCTAHLIHUM
Ta «iHTEJIEKTyaJbHUM» KEPYBAHHSIM €HEPrOCIOXMBAHHSAM, 10 B MiJICYMKY BIUIMBATUME Ha LIIHOYTBOPEHHS
€HEepPreTUYHOr0 CEKTOPA, 30KPEMa 3 BUKOPUCTAHHAM TexHosorii Smart Grid B Hanpsmi gupkuTanisanii eKoHOMiKo-
0e31eKoBUX NpolieciB. Ha 0CHOBI 3aKOPJIOHHOTO [1OCBify, y3araJbHEHO NI€PCIIeKTUBY YIIPABJIiHHS IpoLiecaMu
€Hepro30epe>KeHHs1 B OpraHisanisx 6rpkeTHoi cpepu YKpaiHy, 30Kpema Nonyssiprusalilo eHeproepeKTuBHUX
3aXOIiB 3 BUKOPUCTAHHS BiJHOBJIIOBAJILHUX JKEPEJl eHePrii, B T. 4. uepe3 BeceykpaiHChbKy Acolliallilo 3aKjaziB OCBITH
3 yIIpaBJliHHS [IPOEKTaMU eHeproszoepeskeHHs. HallioHaibHy CUCTEMY yIIPaBJliHHS €HEPro36epeKeHHSIM B
opraxizallisix 610[)KeTHOi cdepy IpeJCTaBIeHO Yepes IPU3My pealizallii 11i7IbOBUX HAIpPsIMiB MiABUILEHHS PiBHS
eHeproedeKTUBHOCTI IPOrpaMHO-1Ii/IbOBUM METOJOM, METOIO SIKOTO € KOHLIEHTpallisl pecypciB Cy6 eKTiB
rOCIOJIapPIOBaHHSI Ta N00YI0Ba €JMHOI CUCTEMU YIIPABJIiHHS €HEProe(eKTUBHICTIO Ta KOOPAMUHALSl 3yCHJIb SIK
Ilep>KaBHUX, TaK i perioHaJIbHUX OPraHiB B3y, MiCLIEBOTO CaMOBPSLYBaHHS, YCTAHOB TOILO, 110, 30KPEMa,
3a0€31eYuTbh KOOPAUHALLI0 EHEPTeTUYHUX CKJIAJIOBUX i POpMyBaHHS NPUIHATHOI LIiHU HA OCBIiTHI OCIIYTU.
YrpaBniHHS IpOEKTaMU eHepro3bepeskeHHs opraHisauii 6104KeTHOI chepu po3IIsIHYTO aBTOPOM Y B3aEMO3B'SI3KY i3
CHCTEMOIO iX eHepreTH4HOI 6e31eKy TOOTO CUCTEMOIO YIIPaBJIiHHS 0I0[IKETHOIO YCTAaHOBOIO 3 MTO3ULIIN €MHOTO
€HepreTMYHOro MpoCTopy, 1o 3abe3nedye eeKTUBHE, HaZlifiHe 11 eKOJIOTiYHO O6e3leyHe CepeloBUlIe, Ha SIKe
BHYTPIIlIHI Ta 30BHIIIHI ()aKTOPY €HEePro30epesKeHHs BIUIMBAIOTh MiHIMAJIBHO, i € FapaHTOM 0€3I1€KU SIKOCTi I1OCIIYT,
30KpeMa i eHepreTUYHOI, [0 HaJlaloThCSI HaceJIeHHIO 06'ekTaMu O10pkeTHOI cpepu. [IpencraBnieHo OCHOBHI
(dakTopu eneproedeKTUBHOCTI opranizaiiiii 610mkeTHOi cepu, MoPSAOK peasnisallii mporpamu eHepro3bepekeHHs
Ta [iJIBUILIEHHS €HEProe(eKTUBHOCTI, OCHOBHI YNHHUKMU yIIPaBJliHHS €HEProe(EeKTUBHUMU IPOEKTaMU B
610/1>keTHIN cdepi, aHaNiTUYHI iIHCTPYMEHTH 711 MOJI€JIIOBAHHS CLieHapilo iHHOBALiiHOI MOZEli yIIpaBiliHHSI HUMU,
30KpeMa i 3a JOTIOMOT0I0 METOy TipaMiziaibHO-arperaTHoro MOZesIloBaHHs. Y3arajbHeHo (HakTopy BILJIMBY Ha
yIPaBJliHHS IPOEKTaMU €Hepro36epesKeHHs OpraHisalliil 61o1keTHoOi cdepu. BusHavyeHo, 110 ypaBiliHHS
[IPOEKTaMU €HEPro30epeskKeHHs OpraHizalliil 610pKeTHOI cpepu IpU LIbOMY — i€ CUCTEMA peasisallii eKOHOMIKO-
0€e31eKOBUX, OpraHi3alilfHO-IIPAaBOBUX i pO3PaXyHKOBO-(piHAHCOBUX NPOLEAYP, HANIPABJI€HA HA 33[J0BOJIEHHS
BJIACHUX KOMEPIiHUX, €KOJOT{YHUX Ta COIliallbHUX iHTEepeciB, iHTepeciB rpoMaau abo Aep>kaBHUX iHTEpecCiB
opranizallissMu 610/1)KeTHOI cdepy B HAIIPSIMKY MiHiMi3alii muTomoi Ta onTyuMisalii rpaHUYHO] €eHEPrOEMHOCTI 32
aKTyaJIbHUX KOH'IOHKTYPHO-6€311eKOBUX YMOB. KOHKpeTH30BaHO (asu NpoLecy yIpaBiliHHS IPOEKTaMU
eHepro3bepeskeHHs B OpraHizalisix 610/1KeTHOI cdhepu 3 KOHKPETU3AIEIO BiIIOBIZHUX MPoLIeciB, paKkTopiB
HEBU3HAYEHOCTi Ta pu3MKaMu NpoekTy. [IpencraBieHo MexaHisM e(peKTUBHOCTI 3a (paKTOpamMu HEBM3HAUYEHOCTI Ta
PU3MKaMU YIIPaBJIiHHS MPOEKTAaMU €HEPro30epekeHHs B OpraHisalisx 6o01keTHoi cpepu. CucTemMaTU30BaHi
iHCTpyMeHTHU CTabii30BaHOTO MEXaHi3My yIPaBJIiHHS IPOEKTAMU €HEePro36epeskKeHHsI B OpraHi3allisx O I)KeTHO]
cdepu. CuctemaT30BaHO GaKTOPH ITO3UTHMBHOIO I HETaTMBHOIO BIUIMBY Ha YIIPaBJIiHHS [IPOEKTaMU
€Hepro36epe>keHHs1 opraHisalliil 610pKeTHOi cPepH, B T. Y. pPiBEHb €KOHOMIKO-6€3I1EKOBOT0 CTaHy Ta (PaKTopu
eHeprobesneku. Po3po6sieHO airOPUTM OLIHKY €(PEKTIB yIIpaBliHHS IPOEKTaMU €HEepPro30epesKeHHs B OpraHizallisx
610xeTHOI cepy 3 ypaxyBaHHSIM IIOKA3HUKIB €eHEPreTUYHOI, KOMepLiliHOi, 6101KeTHOI e(DeKTHBHOCTI,
€proHOMIYHOTO NMOKa3HUKA, TOKA3HUKIB COLiabHOI Ta €KOJIOTIYHOI CKJIaJIOBUX, TOKA3HUKIB €KOHOMIKO-6€311eK0BOi
e(EeKTUBHOCTI Ta [10Ka3HMKIiB iHHOBALITHOCTI, 110 Peasli30BaHO B CLIEHAPHOMY IIJIaHYBaHHi 3 BUKOPUCTaHHSIM

METOIB iMiTallilHOTO MOJIETIIOBAHHSI.

2. The dissertation substantiates theoretical provisions and offers practical recommendations for managing
energy-saving projects in budgetary organisations. Based on the analysis of the timely state of theory and practice
of energy saving management in budgetary organisations using indicators of decomposition of final energy
consumption by sectors and industries, the main factors determining the efficiency of energy consumption
management are identified: economic activity, economic structure and energy intensity of the region or sphere.
The main social and economic problems determining the need for effective energy-saving management were
systematised: economic and safety, social, and environmental. It is the inseparability of economic and security
components in the conditions of war for organisations of the budgetary sphere through the functions performed



and peculiarities of financing are emphasized. It is determined that the purpose of the policy of effective energy-
saving management is to obtain maximum inseparability and coherence of actions in ensuring the following
components: energy management; energy supply; energy availability; and energy acceptability. At the same time,
to build an innovative model of the energy sphere following global trends, the key competencies of energy
management specialists are actualised, in particular digital awareness. Digitalisation will allow the involvement of
consumers in demand management, remote and “intelligent” energy consumption management, which will
eventually affect the pricing of the energy sector, in particular with the use of Smart Grid technology in the
direction of digitalisation of economic and safety processes. Based on foreign experience, the perspectives of
energy-saving process management in budgetary organisations of Ukraine are summarised, in particular, the
promotion of energy-efficient measures for the use of renewable energy sources, including through the All-
Ukrainian Association of Educational Institutions for energy-saving project management. The national system of
energy-saving management in public sector organisations is presented through the prism of implementation of
target directions for increasing the level of energy efficiency by the programme-target method, the purpose of
which is to concentrate the resources of economic entities and build a unified energy efficiency management
system and coordinate the efforts of both state and regional authorities, local governments, institutions, etc.,
which, in particular, will ensure coordination of energy components and the formation of acceptable energy
efficiency standards. The author considers the management of energy-saving projects of public sector
organisations in relation to the system of their energy security, i.e. the system of management of a budgetary
institution from the position of a single energy space, which provides an efficient, reliable and ecologically safe
environment, on which internal and external factors of energy saving have minimal impact, and is a guarantor of
security of quality of services, including energy, provided to the population by public sector facilities. The author
presents the main factors of energy efficiency of budgetary sphere organisations, the procedure for implementing
the energy-saving and energy efficiency improvement programme, the main factors of energy efficiency projects
management in the budgetary sphere, analytical tools for modelling the system of their assessment and the stages
of scenario development of an innovative model of their management, including by means of the pyramid
modelling method. The factors of influence on the management of energy-saving projects of budgetary
organisations are generalised. It has been established that the management of energy-saving projects of budgetary
organisations is a system for implementing economic and security, organisational and legal, as well as settlement
and financial procedures, aimed at satisfying their own commercial, ecological and social interests, the interests of
society or state interests of budgetary organisations in the direction of minimising specific and optimising
marginal energy intensity under the current conjectural and security conditions. Phases of the management
process of energy-saving projects in budgetary organisations with the specification of the relevant processes,
uncertainty factors and risks of the project are specified. The mechanism of efficiency on uncertainty factors and
risks of energy-saving project management in budgetary organisations is presented. Systematised tools of the
stabilised mechanism of energy-saving project management in budgetary sphere organisations, in particular, legal
and regulatory framework, policies and strategies, energy-saving infrastructure, economic aspect, cultural and
social aspect.
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