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1. Hanpsimu ynoCKOHaJIEHHS YIIPaBJIiHHS KOHKYPEHTOCIIPOMOXKHICTIO MiATIPUEMHULILKUX CTPYKTYP arpob6isHecy
Ykpainu

2. Directions of Management Improvement of Business Structures Competitiveness of Ukraine Agribusiness

Pedepar:

1. Incepraliiio IpUCBsY€HO HAYKOBOMY OOI'PYHTYBAHHIO IIPOLIECY YIIPaBJiHHSI KOHKYPEHTOCITPOMOXKHICTIO
HiANPUEMHULIBKUX CTPYKTYP arpobisHecy. Y poboTi y3arajbHEHO TEOPETUKO-MEeTO0JIOTiUHI 3acaii Ta pO3p0O06JIEHO
METOJI0JIOTIYHMI IiAXiM 4O YIIpaBJiHHSI KOHKYPEHTOCIIPOMOXKHICTIO MiATIPUEMHULIBKUX CTPYKTYP arpooisHecy.
YCTaHOBJIEHO HASIBHICTb CUHEPTreTUYHOrO €(eKTy B YIIPaBJIliHHi KOHKYPEHTOCIIPOMOSKHICTIO MiMTPUEMHULIbKUX
CTPYKTYP arpo6isHecy BiJl BIVIMBY YAHHUKIB MiJBUIIEHHS [IONUTY Ta CTUMYJIIOBaHHS 10T0 NPONO3ULliel0. Bu3HaueHo
KOHKYPEHTHi IlepeBaru ToBapis y cepi arpobisHecy. O6IpyHTOBaHO MiAxin 70 popMmyBaHHS BUPOOHUYOTO
[IEPCOHAJTy Ta NIePEBEEHHS MiJITPUEMHULBKUX CTPYKTYP arpobi3HeCY B CTaH PO3BUTKY KOHKYPEHTOCITPOMO>KHOCTI,
SIKUI1 6a3yeTbCs HA Y3TOIPKEHHI CUTHAJy PUHKY i3 IpodeciiHIMU XapaKTepPUCTUKaMHU IPaliBHUKIB Ta TPA€EKTOPi€I0

PO3BUTKY. 3aIIPOIIOHOBAHO Mifxif 10 GOpMYyBaHHS B arpo6i3Heci AUCUIIaTUBHUX CTPYKTYP HisiJIbHOCTI.



YIOCKOHAJIEHO MEXaHi3M, IKUH OLIHIOE 1 peasli3ye IpoLecH yIpaBiliHHA BiIHOBJIEHHIM i DPO3BUTKOM
KOHKYPEHTOCIIPOMOSKHOCTI y cepi arpobizHecy. Po3pobsieHo MOfiesib YIIPaBIiHHS KOHKYPEHTOCIIPOMOXKHICTIO
NiANPUEMHULIBKUX CTPYKTYP arpobi3Hecy, sika CIIpuUse MifBUIIEHHIO CIiBBiHOIIEHHS «IIPUBA0JIMBICTh CIIOKUBYMX
SIKOCTEI» /«LiHa KiHIJ€BOTO IPOLYKTY». Jl0OBEI€HO, 10 IPY BUKOPUCTAHHI MiANPUEMHULbBKAMU CTPYKTyPaMu
arpob6i3Hecy po3po06JieHOi MOjieli YIIPaBIiHHS 3a06€31e4rTh BiIHOBJIEHHS ¥ PO3BUTOK iX KOHKYPEHTOCIIPOMO>XKHOCTI,

a TaKoK 36i/IbIII€HHS POJIi CEPeHbOrO MiAIPUEMHUIITBA B arpobi3Heci.

2. The dissertation is devoted to the scientific substantiation of the process of managing the competitiveness of
agribusiness entrepreneurial structures. The paper generalizes theoretical and methodological principles and
develops a methodological approach to managing the competitiveness of agribusiness entrepreneurial structures.
The presence of synergistic effect in managing, the competitiveness of agribusiness entrepreneurial structures
from the influence of factors of increasing demand and stifling its supply has been established. The competitive
advantages of commodities in the field of agribusiness have been determined. The approach to formation of
production personnel and transformation of business structures of agribusiness into a state of competitiveness
development based on the harmonization of the market signal with the professional characteristics of employees
and the trajectory of the substantiation are grounded. The approach to the formation of dissipative activity
structures in the agribusiness is determined. The model of implementation of basic competitive strategies has
been refined. The mechanism evaluating and implementing the processes of managing of the recovery and
development of competitiveness in the agribusiness field has been improved. A model for managing the
competitiveness of agribusiness entrepreneurial structures has been developed. It helps to increase the ratio of
«attractiveness of consumer qualities» / «price of the final product». It is envisaged that during using the
agribusiness entrepreneurial structures of the developed management model, the following process will take
place: firstly, the restoration and development of their competitiveness; secondly, the increasing role of medium-
sized entrepreneurship in agribusiness.
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