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V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTHYHHUX PYOPHK: 06.81

Tema gucepranii:

1. YnpaBninHas cuctemolo iHaHCOBOrO KOHTPOJIIO MiAPUEMCTB

2. Management of financial control system at enterprises

Pedepar:

1. O6’eKT moCiI>KeHHS: IPOoLleC YIIpaBJiHHS cCUCTeMOI0 (PiHAHCOBOTO KOHTPOJIIO B 3arajbHiil Jisi/IbHOCTI
IiANpUEMCTBA B yMOBAaX Cy4acCHOI €EKOHOMIKM YKpaiHu. MeTa: orynbeHHs TEOPETUKO-METOONYHUX [10JI0KEHb Ta
PO3pOOJIEHHS] HAYKOBO-TIPAKTUYHNX PEKOMEHALiN 00 YIOCKOHANIEHHS! YIIPABIiHHS CUCTEeMOI0 (iHaHCOBOTO
KOHTPOJIIO MiJIIPUEMCTB. MeTOIU: JIOTiYHE y3arajbHEHHS, CHCTEMHO-CTPYKTYPHUI aHaJli3, IOPiBHSAIBHUN aHAaJIi3,
€KCIIepPTHUX OI[iHOK, EKOHOMIKO-MaTeMaTUYHe MOJIe/IIOBaHHSI, CUCTeMHUN. HoBU3Ha: Biiepiie po3pob6yieHo
MaTpUYHY MOZeJib YIIPaBIiHHS CUCTEMOIO (PiHAHCOBOTO KOHTPOJIIO MiIIIPUEMCTBA, 1110 3a6e3redye HayKOBO-
METOAWYHUH MiAXif no oiHKu e(eKTUBHOCTI 6araTopiBHEBOI Ta GaraToejeMeHTHOI cuctemMu (piHaHCOBOTO
KOHTPOJIIO, YAOCKOHAJIEHO HayKOBO-METONUYHUI MifXif, [0 peanisauii pyHKLiN cuctemu piHaHCOBOTO KOHTPOJIIO
Ha MiANPUEMCTBI 3a JOIIOMOTOI0 [TI0€JHAHHS €JIEMEHTIB 1li€l CUCTeMU B MEXXax LMKIy ynpaiiHHg ([l1aHyBaHHS -
Bukonanns - IlepeBipka — YIockoHaleHHs), HOpMaTHUBHE 3a6e3M1e4yeHHs cucTeMy (piHAaHCOBOTO KOHTPOJIIO MIJIIXOM

OOIPYHTYBaHHS HEOOXiHOCTI BUKOPHUCTAHHS BHYTPILIHIX [10JI05K€Hb MiJIIPUEMCTBA, IPOLIeC BU3HAYEHHS



€(pEeKTUBHOCTI yNIPaBJiHHS CUCTEMOIO (PiHAHCOBOTO KOHTPOJIIO YePE3 BCTAHOBJIEHHS KJIIOUYOBUX [TIOKA3HUKIB
ePeKTUBHOCTI POOOTH IMPAaLiBHUKIB Iji€l cCTeMHU, 110 AACTh MOKJIMBICTh MAKCHMaJIbHO BUKOPHUCTOBYBATU
Kanposuil pecypc. Cdpepa BUKOPUCTaHHS: B [isyibHOCTI ToBapucTBa 3 0OMeXEHOIO BifloBifanbHicTIO «['pelin Jlenn
Ykpaina» mofo 06J1iKy 32 LeHTPaMHU Bif[I0Bi1aJIbHOCTI Ta BIPOBA/I)KEHHSI HOPMAaTUBHOTO 3a6€3I1€4EHHH,
[TpuBaTtHOTrO NignpuemcTsa «Kommnanisa [lig [Tnoc» mon0 He0OXiZHOCTI HOPMATUBHOTO 3a0€3I1€4€HHS YIIPaBliHHS
crucTeMor piHaHCOBOTO KOHTPOJII0, ToBapucTBa 3 06MEKEHOIO BilNOBinanbHICTIO «Bemxkio YkpaiHay mono

CTBOPEHHS iHTEIPOBAHOI CUCTEMHU OOJIIKY.

2. Object of study: the process of management by system of financial control in general activities of the enterprise
in conditions of modern economy of Ukraine. Objective: deepening of the theoretical and methodological positions
and developing of scientific and practical recommendations for improving the management by system of financial
control for enterprises. Methods: logic generalization, system-structural analysis, comparative analysis, expert
assessments, economic-mathematical modeling, system. The novelty: for the first time developed a matrix model
of management by system of financial control for enterprise that provides scientific and methodical approach to
evaluating the effectiveness of multilevel and multielement system of financial control, improved scientific and
methodical approach to implementation the functions of the system of financial control in the enterprise by
combining elements of this system within a management cycle (Planning - Implementation - Testing -
Improvement), regulatory support of the system of financial control by the justification of need in the use of
internal regulations of the enterprise, the process of determining the efficiency of management by system of
financial control through the establishment of key indicators of the performance for employees of the system,
which will enable maximum use of human resources. Scope of application: in the activities of the limited liability
company "Grain Land Ukraine" concerning accounting in centers of responsibility and implementation of
regulatory support, private enterprise "Company Diya Plus" on the need for regulatory support of management
system by system of financial control, limited liability company "Velgio Ukraine" for creating of integrated
accounting system.
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