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2. Mechanisms for the development of innovative activity of industrial enterprises.

Pedepar:

1. Incepranis npuceg4YeHa po3poolii Ta HAayKOBOMY OOI'DYHTYBaHHIO MEXaHi3MiB PO3BUTKY iHHOBALiAHOI Jisi/IbHOCTI
[IPOMUCJIOBUX MiATIPUEMCTB. YTOUHEHO 3MiCT HU3KA OCHOBHUX IIOHSITh 3 TEMU 3[IMICHEHOTO NOCIIiIKEHHS:
iHHOBalis - 1€ 00'€eKT (HOBUMU ab0 yIOCKOHaJIEHUMU IIPOLYKTaMU, TEXHOJIOTISIMU, METOIaMU, eJIeMEeHTaMHU,
nifgxonamy, IPUHUMIIAMUY), SIKAM Ma€e BJIACTUBOCTI HAYKOBO-TEXHIUHOI HOBU3HH, BUPOOHUYOI 3aCTOCOBHOCTI Ta
KOMEPLiMHOi peayi3oBaHOCTi, MiCTUTb SIKiCHi 3MiHH, 1I0 IPU3BOASATH 0 MOJIMNIIEHHS a00 BIOCKOHAJIEHHS,
nigBuIeHHs ePeKTUBHOCTI Ta Ai€BOCTI; iHHOBAIIiMHA AiSITIbHICTD MTPEICTABIISIE COO0I0 CKIIATHUIN KOMILIEKC
B32€MOIIOB'SI3aHUX NPOLieCiB (HayKOBUX, TEXHOJIOTIYHUX, OpraHizaliiiHux, GiHaHCOBUX, KOMEPLiNHUX, TOIIO),
CIIPSIMOBAaHMI Ha KOMEPLiasli3allilo HAKONWYEHUX 3HaHb, TEXHOJIOTIH Ta 06J1afHaHHS, IEPEBEIEHHS PE3YyJIbTaTiB
HAYKOBO-TEXHIUHO] Hisl/IbLHOCTI B EKOHOMIUHE PyCJI0, TPOBOASYM KOMEPLiMHY Ta BUPOOHUYY peasli3allilo HAyKOBUX

IOCATHEHbB; IHHOBALiMHMN NOTEHLjaJl € 3TaTHICTIO IPOMMCIIOBOTO MiAITPUEMCTBA BUKOPUCTOBYBATU HasIBHI peCypCH



D711 TOCSATHEHHS iHHOBaliHUX Lislel. Y po6O0Ti 3alIpONOHOBAHO Y OCKOHAIEHUH IepeJliKk OCHOBHUX IIPUHIIMUIIIB, HA
SIKUX [PYHTY€EThCS iHHOBAllilHA Ais/IbHICTh: iHHOBAlil IPiIOPUTETHI HAZ TPAIULIIMHUMU MiTXOJaMU Ta
KOHCEPBAaTU3M; KOMEPLiNHUI YCIIiX JOCSIraeTbCsl EKOHOMIUHICTIO iIHHOBaLliHOrO BUPOOHULITBA; YHIKaJIbHICTb Ta
THY4YKiCTb IHHOBALIMHOI CTPYKTYPHU IIifi KOKEH HOBUM IIPOAYKT; KOMIUIEKCHUH MiAXif 00 iHHOBALii, 3yMOBJIEHUN
B33a€MO3B's13KaMU €JIEMEHTIB y CUCTEMI — 3MIHIOIOYM OLHY JIAHKY, HA4aCTille JOBOIUTbLCS 3MiHIOBAaTY BECH JIAHIIIOT.
BusHaueHo eTany iHHOBALiHO]I AisIIbHOCTI IPOMMCIIOBOTO MifTIpueMcTBa: GOPMYJIIOBAHHS (IIepersiy)
KOPIIOPAaTUBHOI CTpaTerii IpOMUCIOBOTO MiMIPUEMCTBA; ineHTUdiKallis1 HeoOXiqHUX HANPSIMiB iHHOBAIilIHOI
Iisi7IbHOCTI Ta TUIIB iHHOBALITHUX CTPATETii; BUPOOJIEHHS] KpUTEPIiB 1711 HOBUX ifle! IPO NPOAYKTHU Ta NPOLECH;
reHepyBaHHs ifiell; pOpMYJIIOBaHHS ITPOEKTIB Ta iX repeBipKa 3a JOIOMOro0 MapKeTUHIOBOTO, TEXHOJIOTIYHOTO Ta
(diHaHCOBOrO aHasi3y; po3pobKa HOBOIO IIPOLYKTiB (Ipouecis), Bkiutoyaroun HIAKP ta TecTyBaHHS; MiiroTOBKa
BMPOOHULITBA, KaHAJIB [IOCTAYaHHS Ta peaslisalii IpOLyKTy MPOMUCJIOBOTO MigIIPUEMCTBA; KOMepLiai3alis
iHHOBAaIIii.

2. The dissertation proposes a new solution to the scientific problem of managing and ensuring the development of
innovative activity of industrial enterprises by substantiating theoretical and methodological principles and
providing practical recommendations for the formation and implementation of the concept of strategic innovative
development of an industrial enterprise, according to which an industrial enterprise should be oriented towards
maintaining a stable level of innovative activity and technical capital, creating, increasing and effectively using
innovative potential (product and operational) over a long period - as a key task of its strategy through constant:
integration of the innovation strategy into all strategies and plans of the enterprise; building the structure and
processes of innovation management; engineering new innovative processes and constantly increasing innovative
potential; ensuring operational interaction between different levels of management and divisions; rationalizing
commercial processes, updating and improving the product range; improvement of the production and sales
system in accordance with changes in external business conditions, market needs and end consumers, existing
and potential risks and threats; control and correction of plans, actions, tools through constant comprehensive
monitoring. The conceptual apparatus on the topic of the study was analyzed and clarified, in particular:
"innovation"; "innovative activity"; "innovative potential". An improved list of stages of innovation activity of an
industrial enterprise is proposed: formulation (revision) of the corporate strategy of an industrial enterprise;
identification of necessary directions of innovation activity and types of innovation strategies; development of
criteria for new ideas about products and processes; generation of ideas; formulation of projects and their
verification using marketing, technological and financial analysis; development of new products (processes),
including R&D and testing; preparation of production, supply channels and sales of the product of an industrial
enterprise; commercialization of innovation. An improved comprehensive system for assessing the effectiveness of
innovative activity of industrial enterprises has been developed, which should be carried out on the basis of
calculating an integral indicator, which is calculated using four coefficients developed by us (the efficiency
coefficient of resource provision of innovative activity of the enterprise - calculated on the basis of 4 indicators;
the efficiency coefficient of the use of non-current assets of the industrial enterprise; the efficiency coefficient of
management of innovative activity of the enterprise - calculated on the basis of 3 indicators; the efficiency
coefficient of investment attractiveness and competitiveness of the industrial enterprise in the market) with the
subsequent determination of the level as the arithmetic mean of all coefficients for assessing the effectiveness of
innovative activity of the industrial enterprise. The list of main areas of innovative activity has been improved: R&D
in the direction of developing an innovative idea and bringing it to a prototype, a sample of new equipment,
product, design; selection of raw materials, materials that complete the production of a new type of product or a
new technological implementation of the enterprise's products; development of a technological process for
manufacturing a new product or a new unique production technology; work on the design, manufacture, testing
and development of samples of new equipment and technology; organizational innovations; creation or acquisition
of information resources for conducting investment activities of an industrial enterprise; personnel management
in the field of R&D, which produces samples of innovations, which is responsible for marketing and sales of
innovative products; documentary and legal support for the investment activities of an industrial enterprise;



marketing research in the field of innovations. Scientific and practical recommendations have been formulated and
substantiated on the areas of increasing the efficiency and effectiveness of mechanisms for the development of
innovative activities of industrial enterprises: development of their own innovation strategy, which includes
ambitious goal-setting; implementation of new business models by business partners, including startups,
innovation laboratories, business incubators; organization of an effective management system; comprehensive use
of all mechanisms and tools, etc.
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