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1. DopmyBaHHS MeXaHi3My BIIPOBAPKEHHSI IITYYHOTO iHTEJIEKTY B CUCTEMY YIIPABJIiHHS HiJIIPUEMCTBOM.

2. Formation of a Mechanism for the Implementation of Artificial Intelligence into the Enterprise Management
System

Pedepat/anoranis:

1. ¥ npuceprauii gociigpKeHO TEOPETUYHI, METOAMYHI Ta MPUKJIaAHI 3acaiu BUKOPUCTaHHS TEXHOJIOTIN ITYYHOTO
iHTeIeKTy B CUCTeMI YIIpaBJliHHS NiANPUEMCTBOM. 3IiliICHEHO KOMILJIEKCHY ifleHTudiKalio, kiacudikariio Ta
CHCTEMATHU3aLliI0 PU3UKIB, 6ap’epiB i 3arpo3 BIIPOBAIKEHHS LITYYHOTO iHTEJIEKTY B CUCTEMY YIIPaBJliHHS
HigIIPUEMCTBOM. YAOCKOHAJIEHO MiXiM 0O iX CTPYKTYpyBaHHS LUISIXOM BUOKPEMJIEHHS TEXHOJIOTIYHUX,
€KOHOMIYHMUX, COLlia/IbHUX, TPAaBOBUX, €TUUHHUX Ta YIPaBIiHCbKUX PU3UKIB. BcTaHOB/IEHO, 110 HA6iIbILI
KPUTUYHUMU € PUBUKH, MTOB'SI3aHi 3 AKIiCTIO Ta IOCTOBIPHICTIO JaHuX, 3axucToM iHdopMaliii, BinmosiganpHiCTIO 32
Pe3yJIbTaTy aJIFOPUTMIYHUX PillleHb, 2 TAKOXK PiBHEM rOTOBHOCTI NepcoHaiy 1o uudpoBux TpaHcOpMaLliil.
O6rpyHTOBaHO, 1110 cCUCTeMaTHU3allisl pU3UKiB € HEOOXiHOIO NepelyMoBo0 GOPMYyBaHHS alallTUBHOI Ta CTIMKO]
MOJeJli YIIPaBJliHHS MigIIPUEMCTBOM. 3alIpOIIOHOBAHO KOHLENTYalbHi 3acany 10 GOPMYBaHHS MEXaHi3My
BIIPOBAP)KEHHSI IITYYHOTO IHTEJIEKTY B CUCTEMY yIIPaBJliHHS MiATIPUEMCTBOM. PO3p06sieHO MOAYIbHY apXiTeKTypy

MEXaHi3My, sIKa OXOIUIIOE CTPATEriyHi, OpraHisauiiHi, peCypCHi, TEXHOJIOTIYHI Ta aHAIITUYHI KOMIIOHEHTH, a TaKOX



nepeznbadae HasIBHICTb CUCTEMU IPSIMUX i 3BOPOTHUX 3B'13KiB MixK HUMU. CPOPMOBAHO iepapxiuHy cucremy
3arajibHOCUCTEMHUX i crieniYHMX IPUHIUIIB, [0 BU3HAYAIOTh JIOTIKY QYHKI[IOHYBAaHHS MEXaHi3My SK LiJiCHO]
ribpyHOI, JaHOLLEEHTPUYHOI Ta PUBUKOOPIEHTOBAHOI CUCTEMH YIIpaBJliHHS. BU3HaueHO KIII0YOBi 30BHIlIHI
IleTEPMIHAHTU BIUIMBY, C€PE, IKAX TEXHOJIOTIYHI, EKOHOMIYHI, IHCTUTYLIHO-TIPaBOBi, €ETUYHI Ta r€OIOJIiTUYHI
YMHHUKU. OOGI'PYHTOBAHO POJib LX(POBOI 3PiNOCTi NiAIIPUEMCTBA SIK KJIIOUYOBOT0O iHIUKATOPa TOTOBHOCTI 10
BIIPOBAJI)KEHHS TEXHOJIOTIN IITYYHOTO IHTEJIEKTY. Y IOCKOHAIEHO MTOHATINHO-KaTeropiaJbHU arnapar JOCiIyKEeHHS
LIJISIXOM TPaKTyBaHHS LX(POBOI 3pisIOCTi SIK 6araToOBUMIpHOI iHTErpasbHOi XapaKTepPUCTUKU PO3BUTKY
MiAIIPUEMCTBA, 110 [OESHYE TEXHOJIOTIYHNM, KaZpOBUi, OpPraHi3aliiHO-KyJIbTYPHU Ta IHCTUTYLiIHO-
BiAnoBinanpHU BUMipu. [JoBenieHo, 1m0 nudpoBa 3pilicTb BUKOHYE NiarHOCTUYHY, iHTerpaliiiHy, KOOpJUHYIO4Y Ta
peryasTopHy QyHKLii B CUCTEMI BIPOBAI)KEHHS LITYYHOTO iHTeNeKkTy. OTprMaHi pe3ysbTaTu MalOTh TEOPETUYHE,
METOJMYHE Ta IPAKTUYHE 3HAYEHHSI i MOXKYTb OyTY BUKOPUCTAHI MiANPUEMCTBAMU Pi3HUX BUJiB €EKOHOMIYHOI
IisinbHOCTI mif yac popmyBaHHS cTpareriii 1u¢poBoi TpaHchopmallii, BIPOBAIPKEHHS TEXHOJIOTIH ITYYHOTO
iHTeJIeKTy, OLliHIOBaHHS PiBHS LUPPOBOi 3PiJOCTi.

2. The dissertation examines the theoretical, methodological, and applied foundations of forming a mechanism for
implementing artificial intelligence in the enterprise management system. A comprehensive identification,
classification, and systematization of the risks, barriers, and threats to the implementation of artificial intelligence
in the enterprise management system has been carried out. The approach to their structuring has been improved
by distinguishing technological, economic, social, legal, ethical, and managerial risks. It has been established that
the most critical risks are those related to the quality and reliability of data, information security, responsibility for
the outcomes of algorithmic decisions, and the level of personnel readiness for digital transformations. It has been
substantiated that the systematization of risks is a necessary prerequisite for forming an adaptive and resilient
enterprise management model. Conceptual foundations for forming a mechanism for implementing artificial
intelligence in the enterprise management system have been proposed. A modular architecture of the mechanism
has been developed, encompassing strategic, organizational, resource, technological, and analytical components,
and providing for a system of direct and feedback linkages between them. A hierarchical system of general-system
and specific principles has been formed, defining the logic of the mechanism’s functioning as an integral hybrid,
data-centric, and risk-oriented management system. The key external determinants of influence have been
identified, including technological, economic, institutional-legal, ethical, and geopolitical factors. The role of an
enterprise’s digital maturity as a key indicator of readiness for the implementation of artificial intelligence
technologies has been substantiated. The conceptual and categorical apparatus of the research has been improved
by interpreting digital maturity as a multidimensional integral characteristic of enterprise development that
combines technological, human resource, organizational-cultural, and institutional-responsibility dimensions. It
has been proven that digital maturity performs diagnostic, integrative, coordinating, and regulatory functions in
the system of artificial intelligence implementation. The results obtained are of theoretical, methodological, and
practical significance and can be used by enterprises engaged in various types of economic activity in the
formation of digital transformation strategies, the implementation of artificial intelligence technologies, the
assessment of the level of digital maturity, and the improvement of management systems.
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