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1. Incepraniiina po60Ta IPUCBIYEHA BUPIIEHHIO HAYKOBOI'O 3aBIaHHS, IO [1OJISATA€ B TEOPETUIHOMY
OOI'PYHTYBaHHi Ta po3p0o06JIeHHI HAyKOBO-TIPUKJIAIHUX 3aCa], YIIPaBJliHHS 6€3I1€K0BOIO [isIJIbHICTIO IPOMUCIIOBUX
nianpueMcTs. Y nepiomy po3gisi «TeopeTruyHi Ta MeTOANYHI aCIIEKTH YIIPABJIiHHS 6€3MeKOBOIO AislIbHICTIO
[iATPUEMCTB» PO3IJISTHYTO CYyTHICTh 6a30BUX ITOHATD [J1 3a6e3reyeHHs 6e31eKy MiANMPreEMCTB TaKuX SK:
«besIeKay, «pO3BUTOK», «IiSITIbHICTb», «IiAIIPUEMCTBO», 1110 [aJI0 3MOT'y OOIPYHTYBATH TPaKTyBaHHs 6€311eKOBOi
Lisi7IbHOCTI MiATIPUEMCTBA SIK IisI7IbHOCTI MiATIPUEMCTBA Y CIiBIpalli i3 30BHIIIHIMU cy6’eKTaMU O6€3IeKU 1151
3a6€e3Me4YeHHs BJIaCHOI AMHAMIYHOI CTIMKOCTI GYHKLIOHYBaHHS Ta (POPMYyBaHHS 6€3MI€YHUX YMOB PO3BUTKY Ye€pe3
3axXUILEHICTb Bif, [Iii 30BHILIHIX i BHYTPIlIHIX 3arpo3 Ta MiHiMi3awio pu3ukiB. JloBeneHo, o 6e311eKoBa [isybHICTh He
€ aHaJIOroM oInepalifHoi, iHBecTULifHOi yM (iHaHCOBOI, BOGHOYAC BOHA YMOSKJIMBIIIOE iX 37iliCHEHHS. Bu3HaueHo
KJIIOYOBI IiAX01 Ta CGOPMOBAHO BJIACHE PO3YMIiHHS TaKWX TEPMIHIB SIK «HeOe31eKay (0yLyun pe3ybTaToOM
peastizanii 3arpo3, CIpUYMHSsIE 3HIKEHHS PiBHS 6€3I1eK; HeTaTUBHUI BILJIMB, HACIIIKOM Y0T0 MOXKe 6yTU

PYVHYBaHHS CUCTEMHU, 30KpeMa 6aHKPYTCTBO MiANPUEMCTBA), «PU3NK» (XapaKTepHUM [JIs MiANpreMHUIIBKOI



IiSJIbHOCTI 3arajloM Ta y IpoLeci NIPpUINHATTS KOKHOTO YIIPaBJIiHCHKOTO PIllIEHHS, PE3yJIbTaTU peasisallii SKoro
MOXYTb OYTH SIK IO3UTUBHMMM, TaK i HETAaTUBHUMU Ta HEHTPAJIbHUMN), «3arpo3a» (popma Hebe3eKy, 1[0 BUHUKAE
y 30BHIIIHbOMY Ta BHYTPIIIHbOMY CE€PELOBUIII, pE3yJIbTAT peastisallii SIKOi € 3aBXKIY1 HETaTUBHUM, 110 BUSBJISTLCS Y
3MEHIIEHH] BeJIMYMHY O4iKyBaHOTO IIPUOYTKY, BTPAT Ta OTPUMAaHOi PeasibHOi MIKOM), IO AaJI0 3MOTy BU3HAUUTU
CYKYIIHICTb LiIell 6e3MeKOBOi AisJIbHOCTI MiMPUEMCTBA, SIKi 3arajoM nepenbdadyanTb MOHITOPUHT pPiBHS 6€31eKH,
MiHiMizallilo pu3uKiB, ineHTUdiKaLlio i TPOTUiI0 BHYTPILIHIM i 30BHIIIHIM 3arpo3am. OGI'PYHTOBAHO TPaKTyBaHHS
6€3I1eKOBOr0 NIOTEHIialy K CYKYIIHOI 30aTHOCTI BUKOPHCTATH HasIBHI PECYPCU i MOKJIMBOCTI 117151 QOPMYyBaHHS
0€3IeYHNX YMOB PO3BUTKY Y€pe3 3HIDKEHHS PU3UKIB Ta IPOTUIiI0 BHYTPIlIHIM Ta 30BHIlIHIM 3arpo3am. BusnadeHno
Miclie 6e311eKOBOro [IOTeHLialy Y CTPYKTYPi EKOHOMIYHOTO ITOTEHIiay MigIIPUEMCTBA, OXapaKTepPHU30BaHO HOTO
CKJIaJIOBi Ta PO3IJISIHYTO Mpoliec GOPMYBaHHS B YMOBax YKpaiHCbKUX MiJIIPUEMCTB, 1I0 CTBOPIOE HEOOXiHE
TEeOpPEeTUYHE MiAIPYHTS 114 iX 6€31I€YHOro PO3BUTKY. JI0BEI€HO, 10 YIIPABJIiHHS 6€3ME€KOBOIO AislIbHICTIO JOLIIBHO
TPaKTyBaTH $IK IIPOLIEC [UIAHYBAHHS, OPraHisaliii, MOTUBALlii 1 KOHTPOJIIO CUCTEMATUYHUX Ta LiJIECTIPSIMOBAHUX il
Cy0’eKTiB 6e3I1eKU CTOCOBHO 00'€KTIiB 6e311eKH 7151 30epesKeHHs! IiANPUEMCTBA SIK CUCTeMU Ta GOPMYyBaHHS
0€3I1eYHNX YMOB PO3BUTKY IJIs1 IOCSATHEHHSI IPIOPUTETHUX iHTepeciB. CPOpMOBAHO 3HAYEHHS CUCTEMU YIIPABJIiHHS
0€3IeKOBOIO HislIbHICTIO MiATIPUEMCTBA B CUCTEMI YITPABJIiHHS MiANPUEMCTBOM. [JOBEIEHO, 1O B MPOLEC
YIPaBJIiHHS KOKHOIO PYHKILIOHAJIPHOIO CKJIaIOBOI0 CUCTEMU YIIPaBIliHHS MiAIIPUEMCTBOM (BUPOOHULITBO,
MapKeTHHT, QiHaHcH, iHHOBALlil Ta KaJpy) Ma€e BpaxoByBaTUCS O€3[1€KOBUI acIeKT, TOOTO SIK pO3pO0JIEHHS Ta
IIPUIHATTS YIIPABJIiHChKUX PillleHb MEHEIPKEPAMU B Pi3HUX cdepax roCnoJapChKoi AisyIbBHOCTi MOXKe BILJIMHYTU Ha

piBeHb 6e3MeKy MiANPUEMCTBA SIK CUCTEMU Ta 10T0 YaCTHUH.

2. The dissertation is devoted to the solution of the scientific problem, which consists in theoretical substantiation
and development of scientific and applied bases of management of safety activity of industrial enterprises. The
first section "Theoretical and methodological aspects of enterprise security management" discusses the essence of
basic concepts to ensure the security of enterprises as "security”, "development", "activity", "enterprise", which
allowed to justify the interpretation of the security activity of the enterprise as an enterprise in cooperation with
external security entities for ensuring their own dynamic stability of functioning and formation of safe conditions
for development through protection against external and internal threats and minimizing risks. It is proved that
security activity is not an analogue of "operational”, "investment" or "financial", it makes it possible for them to be
implemented. Key approaches have been identified and their own understanding of terms such as ‘danger’ has
been identified (being the result of threats, resulting in a decline in security; a negative impact that could result in
the destruction of the system, including bankruptcy of the enterprise), ‘risk’ (inherent in business activity in
general and in the process of making every management decision, the results of which can be positive, negative
and neutral), "Threat" (a form of danger that arises in the external and internal environment, the result of which is
always negative, resulting in a decrease in the amount of expected profits, losses and real damage received), which
made it possible to determine the purposefulness of goals without the specific activity of the enterprise, which in
general provide for monitoring of security level, minimization of risks, identification and counteraction of internal
and external threats. The interpretation of the security potential as a combined ability to use the available
resources and opportunities to create safe conditions for development by reducing risks and counteracting
internal and external threats is substantiated. The place of the security potential in the structure of the economic
potential of the enterprise is determined, its components are characterized and the process of formation in the
conditions of Ukrainian enterprises is considered, which creates the necessary theoretical foundation for their
safe development. It is proved that the management of security activities should be interpreted as the process of
planning, organizing, motivating and controlling the systematic and purposeful actions of security subjects with
respect to security objects in order to preserve the enterprise as a system and to create safe conditions for
development in order to achieve priority interests. The place of place of management system of security activity of
enterprise in the system of enterprise management is determined. It is proved that in the process of managing
every functional component of the enterprise management system (production, marketing, finance, innovations
and personnel) the safety aspect should be taken into account, that is, how the development and decision making
of managers in different spheres of economic activity can affect the level of enterprise security as a system and its
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