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1. Inceprarist npucBsYeHa HAYKOBOMY OOIPYHTYBAHHIO Ta PO3BUTKY TE€OPii CTpaTerivyHoro njaaHyBaHHS 3
ypaxyBaHHSIM OCOOJIMBOCTEH Cy4yaCHOrO eTally CyCIliJIbHO-€KOHOMIYHUX BiJHOCHH Ta (PYHKILIOHYBaHHS
NiANPUEMCTB, CTBOPEHHIO METOIMYHOTO iHCTPYMEHTAPII0 Ta pO3p00OLi NPAaKTUYHUX PEKOMEHTALLH 10T0
iMniemeHTalii B MpakKTUYHUI MeHeIPKMeHT. CydacHMIi HaICKJIAIHUM, TYPOYJIEHTHUI Ta I106aj1i30BaHUi CBIiT
BHMaArae BiJl BIACHUKIB Ta KEPiBHUKIB MiJIIPUEMCTB CTPATETIYHOTO CBITOIJISY, KOPEKTHOIO ITPOTHO3YBAHHA i
OLiHIOBaHHS aJIbTEPHATUBHUX CLIEHAPIiB PO3BUTKY Ta BMiHHS CBO€YACHOI afanTalii 10 AMHAMIYHOrO 30BHIIIHBOTO
cepenoBuiia. Heo6xinHicTb 060B’SI3KOBOTO CTpPATEryBaHHS PO3BUTKY IiANPUEMCTBA B yMOBAX MiJICUICHHS
ry106ai3aliifHIX MTPOIECIB Ta MigBUIIEHHS AUHAMIYHOCTI i CKJIaTHOCTi 30BHIITHBOTO CEPEeNOBUIIA, 0COOINBO B
OCTaHHi poku arpecii pocii Ta BAHUKHEHHS] BOEHHUX KOHQJIIKTIB Ha CBITOBOMY IIPOCTOPi, BUMaraioTb [10AaJIbIIOr0
PO3BUTKY TEOPETUYHUX 3aCa, CTPATEriYHOrO IIJIAHYBAHHS Ta CTBOPEHHSI METOJMYHOTO iHCTPYMEHTApilo HOro
epeKTHBHOI iMIIIIeMeHTallii B MPaKTUYHY AisyIbHICTh. TeMa TOCiIKEeHHS € HaJ3BUYalHO aKTyaJIbHOIO i Ma€ BEJIMKE

TeOpeTUYHe 3HaYeHHS 71 PO3BUTKY METOJ0JIOTii CTPAaTeriyHOro IJIaHyBaHHS, METOAUYHE 3HAUY€HHSI, 00yMOBJIeHE



HEeOOXiIHICTIO MEeTOOMYHUX HalPallOBaHb MO0 peasidallii OKpeMHUX eTaliB CTPATeriyHoOro MIaHyBaHHS i
(hopMyBaHHS KOMIIJIEKCHOTO METOIUYHOTO iHCTPYMEHTAPIIO, IPaKTUYHY L[iHHICTb, SIKa IIOJISITA€ Y CTBOPEHHI
METOAMKO-OPraHi3aliHoro MiArPyHTs CTPATEriYHOTO IIJIaHYBaHHS PO3BUTKY IIINPUEMCTB 3 YpaxyBaHHIM iX
crienpiky Ta KOHKPETHUX YMOB (PYHKIIOHYBaHHS. Y POOOTi B IPOLEC] JOCiIKEHHS iCTOPUYHUX €TaIliB
CTpaTETiYHOrO MJIaHYBaHHSA BCTaHOBJIEHO iX BiATIOBIAHICTL PO3BUTKY CYCIIiIbHO-EKOHOMIYHUX BiTHOCHH, PO3BUTKY
Teopii yripaBiiHHS Ta NOTpe6am NMPaKTUYHOTO MEHEI)KMEHTY. BU/IiIeHO TpU XpPOHOJIOTIYHi eTanu CTpaTeriyHoro
IIJIaHYBaHHSI: KOHKYPEHTHE, KOJIM OCHOBHUI (POKYC yBaru OyB 30Cepe)KeHMI! Ha OLiHLIi Ta MiJCUIeHH]
KOHKYPEHTHOI 03Kl MiANPUEMCTBA; CUCTEMHE, B ME>Kax SIKOTO BifiOyBCs MMOJANbIINI PO3BUTOK Ta CUCTEMATHU3Allis
METOJIiB CTPATETiYHOr0 IJIAaHYBaHHS i pO3LUIMPEHHS iX IPaKTUYHOIO 3aCTOCYBaHHS; [IapTHEPChKe (Cy4acHUH eTarl,
noyatok XXI cTosiTTs), IKUi1 y 3B'93Ky 3 CyTTEBUM YCKJIAJHEHHSIM 30BHIIIHBOTO CEPENOBUILA Ta IPUIIBUALIEHHSIM
10ro AyHaMiKy BUMarae B3aeMOZii y4aCHMKIB EKOHOMIYHMX BiJHOCHH 3a J1JI151 JOCSATHEHHS 3arajbHOI BUTOIU.
BusHayeHO XapaKTepHi PUCHU Cy4aCHOTO €Tally CTPATEeriyHOro MaHyBaHHS, sIKi 0OyMOBJIIOIOTbh HEOOXiIHICTb
CTBOPEHHS BifJTIOBIIHOrO METOAUYHOI0 iIHCTPYMEHTAPil0. 3 ypaxyBaHHSIM 0COOJIMBOCTE Cy4aCHOrO eTany /icTaB
NOQ/IBIINI PO3BUTOK MOHSTIHO-KaTeropiaabHUi anapar, B TOMY YXCJIi TPAaKTOBKA CYTHOCTI TaKUX 6a30BUX
€KOHOMIYHMX KaTeTopill K «CTpaTeriyHe IJIaHyBaHHA», «CTPATETIA», «CTPATEriYHUI aHai3», «CTPATEriYHUN I1JIaH».
3arporoHOBaHi BUBHAYEHHS YiTKO PO3MEXKOBYIOTh 3MiCT ITOHSTD, JO3BOJISIIOTE BCTAHOBUTH TPUYMHHO-HACIAKOBI
3B'SI3KM Mi’K HUMU, CTBOPIOIOTb TEOPETUYHY OCHOBY [1JIs1 IOAQJIBIINX METOLUYHUX HaAIpallOBaHb. YJOCKOHAJIEHA
MOJ€JIb CTPATETi{YHOro IJIaHyBaHH4, 10 Nepefdadae MoCiJOBHY peasi3allilo TPbOX 0JIOKIB: aHaJIi3y 30BHIIIHBOTO Ta
BHYTPIIIHBOTO CEPEeNOBUILA; LIiJIETIOKIIAIaHHs; LOCIIiI)KeHHS albTePHATUB Ta BUOOPY palioHaybHOI cTpaTerii
PO3BUTKY MifnpueMmcTBa. OGIPYHTOBAHO Ta 0XapaKTepHU30BaHO OCHOBHI €JIeMEHTU CTPATeriyHOro IJIaHyBaHHS Y
BiATIOBIIHOCTI 10 KOKHOTO 6J10Ky. 1li TeopeTnyHi HanpaloBaHHs 3a0€311e4yl0Th CUCTEMHUN MifXifl, J03BOJISIIOTh
4iTKO IIPEICTAaBUTY CTPATEriyHe IJIAHYBaHHS SIK 6i3HEC-TIPOLEC, 3PO3YMITH IEPENYMOBH i OUiKyBaHi pe3yabTaTu
KOKHOTO eTaIly LbOro IPOLECy, a TAKOK B3a€EMO3B’5130K Mi’K HUMU; BCTAHOBUTU OOI'PYHTOBaHY BiJIIOBifalbHICTh 32
peastizallito KOXKHOro eTany. Briepiie po3po6eHo MEeTOOUYHUI iHCTPyMEHTApPill KOMIIJIEKCHOTO CTPATEeriYHOro
aHai3y, SIKUM 6a3yeThCsl IEPEBAXXHO HA KiJIbKICHOMY OLIiHIOBaHHI i nepenbadae MOCiLOBHY peai3aliilo TPbOX
OPUTiHAJIbHUX aBTOPChKMX METOANYHUX MiAXOMIB: AiarHOCTUKM BHYTPILIHLOTO CEPENOBUIIA MMAIIPUEMCTBA 3
BHUKOPHCTaHHSIM €KCIIPeC-OLiHKU Ta NOrJIM0JIeHOr0 aHasi3y; IBOPiBHEBOI fMHAaMIYHOI OLiHKYM 6JIM>KHBOTO
30BHILIHBOI'O CEPEIOBNUIIA; aHAJI3y BIIJIMBY (PAKTOPIB NaJIbHbOTO 30BHIIIHBOTO CEPEIOBUILA 3 YPaXyBaHHIM CUJIN ixX
BIUIMBY Ta BipOTiIHOCTI MiJICUJIEHHS B MailOyTHbOMY. PO3p06IeHNI1 METOAUYHUI iIHCTPYMEHTApill Bil3HAYAETHCS
CHUCTEMHICTIO, iIEHTUYHICTIO NiX0AYy 10 TPOLELyPU IiarHOCTUKU 110 KOKHOMY aHAJITUYHOMY HaIIPSIMKY,
KiJIbKICHUM OL{HIOBaHHSM, 110 3a6e3Ievyye 00'€KTUBHICTb Ta JOCTOBIPHICTh PE3yJIbTaTiB; OTPUMAaHHIM
y3arajbHIOIOYMX Ta iHTErPaJIbHUX OLHOK, SIKi 326€311€4yI0Th OJHO3HAYHICTh BUCHOBKIB OO0 CTaHy MiAIPUEMCTBA
Ta 30BHILIHBOTO CEPENOBUILA, & TAKOK MOXKJIMBICTb IIOPIBHSIHHS IX B JVMHAMIL, IO CIIPUSITUME IIPUNHSTTIO
OOIPYHTOBaHUX CTpaTeriyHuX pilleHs. Briepiie po3pobiieHo npoluenypy BUOOPY KOpIIOpaTUBHOI cTparerii 1o
pesyJbTaTax CTPaTeriyHoOro aHaslisy 3 BAKOPUMCTaHHSAM rpady cTpaTeriYyHoro BUOOPY Ta HalaHO PEKOMEH AL 110
IO MOXKJIMBUX CTpATeriil PO3BUTKY MiANIPUEMCTBA B 3aJI€XKHOCTI Bif ifeHTUdiKaLii 1oro cTany. YLOCKOHAIEHO
IpoLenypy CTpareriyHoro BubOpy, ska rnepenbdadae ocifoBHy peani3alilo HaCTyITHUX eTalliB: BUOip
KOPIIOPAaTUBHO] cTpaTerii, BU3HAY€HHSI [1i710BOi KOHKYPEHTHOI cTpaTerii 1711 KOXXKHOTO LIeHTPY (PiHaHCOBOI

BiATIOBiaJIbHOCTI 200 AMBi3iOHY MifIIPUEMCTBA.

2. The dissertation is devoted to the scientific substantiation and development of the theory of strategic planning,
taking into account the peculiarities of the modern stage of socio-economic relations and the functioning of
enterprises, the creation of methodological tools and the development of practical recommendations for its
implementation in practical management. The modern, highly complex, turbulent, and globalized world requires
business owners and managers to have a strategic outlook, correctly forecast and evaluate alternative
development scenarios, and the ability to adapt to a dynamic external environment in a timely manner. The need
for mandatory strategizing the development of an enterprise in the context of strengthening globalization
processes and increasing dynamism and complexity of the external environment, especially in recent years of

Russian aggression and the emergence of military conflicts in the world, requires further development of the



theoretical foundations of strategic planning and the creation of methodological tools for its effective
implementation in practical activities. The research topic is extremely relevant and has great theoretical
significance for the development of strategic planning methodology, methodological significance due to the need
for methodological developments regarding the implementation of individual stages of strategic planning and the
formation of a comprehensive methodological toolkit, as well as practical value, which consists in creating a
methodological and organizational basis for strategic planning for the development of enterprises, taking into
account their specifics and specific operating conditions. In the work, in the process of studying the historical
stages of strategic planning, their correspondence to the development of socio-economic relations, the
development of management theory, and the needs of practical management were established. Three
chronological stages of strategic planning are distinguished: competitive, when the main focus of attention was on
assessing and strengthening the competitive position of the enterprise; systemic, within which there was further
development and systematization of strategic planning methods and expansion of their practical application;
partnership (modern stage, the beginning of the 21st century), which, due to the significant complication of the
external environment and the acceleration of its dynamics, requires interaction of participants in economic
relations to achieve common benefit. The characteristic features of the modern stage of strategic planning are
identified, which necessitate the creation of an appropriate methodological toolkit. Taking into account the
specifics of the modern stage, the conceptual and categorical apparatus has been further developed, including the

” W

interpretation of the essence of such basic economic categories as “strategic planning”, “strategy”, “strategic
analysis”, “strategic plan”. The proposed definitions clearly delimit the content of concepts, allow us to establish
cause-and-effect relationships between them, and create a theoretical basis for further methodological
developments. An improved strategic planning model that involves the sequential implementation of three blocks:
analysis of the external and internal environment; goal setting; research of alternatives and selection of a rational
enterprise development strategy. The main elements of strategic planning are substantiated and characterized in
accordance with each block. These theoretical developments provide a systematic approach, allow us to clearly
present strategic planning as a business process, understand the prerequisites and expected results of each stage
of this process, as well as the relationship between them; establish reasonable responsibility for the
implementation of each stage. For the first time, a comprehensive methodological approach to strategic analysis
has been developed, which is based mainly on quantitative assessment and involves the consistent implementation
of three original author's methodological approaches: diagnostics of the internal environment of the enterprise
using express assessment and in-depth analysis; two-level dynamic assessment of the immediate external
environment; analysis of the impact of factors of the distant external environment, taking into account the
strength of their influence and the likelihood of strengthening in the future. The developed methodological
approach is characterized by its systematicity, uniformity of approach to the diagnostic procedure for each
analytical direction, quantitative assessment, which ensures objectivity and reliability of results; obtaining
generalizing and integral assessments and, accordingly, unambiguous conclusions regarding the state of the
enterprise and the external environment, as well as the ability to compare them in dynamics, which will ensure the
adoption of justified strategic decisions.
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