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V. BimoMocTi npo guceprariio
MoBga guceprariii:
Koau TemaTuyHHUX PyOpPHK: 53.01.75

Tema gucepranii:
1. YripaBiiHHS iHHOBaLiHMM MTOTEHIiaJIOM IIPOMUCJIOBOTO MiJIIPUEMCTBA B CUCTEMi aHTUKPU30BOrO MEHEIIKMEHTY

(Ha mpukJagi MaMKMHOOYIiBHUX MiATIPUEMCTB)

2. Management of innovative potential of industrial enterprise in the system of anti-crisis management (case study
machine builders)

Pedepar:

1. Y puceprauiiiHiilt po60Ti po3p06JI€HO TEOPETUYHI, METOIWYHI Ta NPUKJIA/IHI aCIIEKTU [100y10BUA CUCTEMU
yIpaBJliHHS iHHOBAL[iHHUM OTEHLiaJIOM TPOMUCIIOBUX MiJIIPUEMCTB B CUCTEMI aHTUKPU30BOTO MEHETKMEHTY.
BinzHadyeHa posib iHHOBaLitHOrO noTeHuiany nignpuemcrsa (II1I1) B aHTUKPH-30BOMY MEHEI)KMEHTI, yTOYHEHO
KaTeropiro "IHHOBALiMHMN NIOTEHIiaJl MiAIPUEMCT-BA" 3 BAKOPUCTAHHSIM CUCTEMHO-IMHAMIYHOTO MiAX0AY.
Posmupeno knacudikallito Kpu3 Ha MiANPHUEMCTBI 03HAKOIO "IHCTPYMEHT BIUIMBY" Ta OOI'PYHTOBAHO JOLi/Ib-HiCTh
BUTIiZIEHHS Y CKJIaZi iHHOBaLiiHOI KpM3K ABOX MiATUIIIB (KpU3M iHHOBALIHOCTI Ta KpYU3M iHHOBALITHOTO PO3BUTKY).

PosrisiHyTi TeHAEHLIi pO3BUTKY iHHOBALiHUX MTPOLECIB B YKPAiHi Ta BCTaHOBJIEHO, 10 iHHOBALlillHA KpU3a



BJIACTUBA He TiJIbKY Mi-ANPUEMCTBAM, a i1 MOXKe OyTU CUCTEMHOIO, TOOTO OXOILIIOBATU BCi PiBHi €KOHOMIKMU.
JocnimxeHi MmexaHidamu GOpMyBaHHS, CTPYKTypa, 3aKOHOMIPHOCTI Ta MeTonu ouinku II1I1, Ha OCHOBI Yoro
BJOCKOHajieHa Mozesb popmysaHHs IT1I1 Ta HAyKOBO-METOAUYHUI MiAXiM 4,0 MOT0 OLiHKY Ta IPOrHO3YBAHHS.
YI0CKOHaIeHO OpraHi3alillHO-€KOHOMIYHMI MEeXaHi3M 3abe3nedyeHHs rpouecy ynpasiinHg IT1I1 Ha ocHOBI
PO3POOKM MaTpuLli Y3roJpKeHHsI iHTEpPeCiB B3aeMOIil0unX Cy0'eKTiB ynpasiinzs IT1I1 Ta 06IpyHTOBAaHO METOLMKY
oliHKH ii edpekTHBHOCTI. 3anpornoHoBaHi niaxony no ynpasiinHs II111 Ta onjiHKa ix epeKTUBHOCTI pea-ji30BaHo y

[IPaKTUYHIN Jis7IbHOCTI MiATIPUEMCTB MAaIMHOOYAiBHOI raysi.

2. Theoretical, methodological and practical aspects of system building of the management of innovative potential
of industrial enterprises in the system of anti-crisis management have been developed in this thesis. The role of
the innovative potential of enterprise (IEP) in anti-crisis manage-ment has been defined, the category of
"innovative potential of enterprise" has been specified by using system dynamics approach. The nature of the
proposed improve-ments has been revealed regarding to the classification of crises in the company and the new
criteria "an instrument of influence" has been added to the existing classifi-cation; practicality of highlighting two
subtypes in the system of innovation crisis (crisis of innovativeness and crisis of innovative development) has been
justified. The tendencies of the development of innovative processes in Ukraine have been considered, it has been
established that the innovation crisis is common, not only for enterprises, but also can be systemic, and
encompass all levels of the economy. The formation mechanisms, structure, patterns, and methods of IEP
evaluation have been examined, there under the model of IEP formation and scientific-methods approach to the
assessment and prediction of IEP have been improved. Organizational and economic mechanism has been up
grated for IEP manage-ment implementation process based on the developed matrix of coordination of inter-ests
of interacting parties under circumstances of implementation of integrated IEP management system, methodology
for assessing its effectiveness has also been justi-fied. The proposed approaches to IEP management and
evaluation of their effective-ness were implemented in practice of machine builders.
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