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1. Inceprariito NprucBsIi9eHO PO3BUTKY TEOPETUKO-METOIUYHUX 3acafl i po3p00JIeHHIO MPAaKTUYHUX PEKOMEH 1ALl
1100 BOOCKOHAJIEHHS yIIPaBJliHHS MeXaHi3MaMu IUCTaHIiHOI 3aiiHATOCTI Y cdepi iHpopMaLifiHUX TEXHOJIOTIN B
ymoBax IMPpoBoi TpaHCPopMallii EKOHOMIKU. AKTYyasIbHICTb JOCHIIKEHHS 3yMOBJIEHA IIOIIMPEHHSIM ITACTAHLIIHUX
i ribpugHNX Moaenel npari, rI106a1bHOI0 KOHKYPEHIIi€o 32 BUCOKOKBai(pikoBaHUX (PaxiBIiB, IIBUIKUM
OHOBJIEHHSIM PO eCiliHNX KOMIIETEHTHOCTE! Ta IIOCUJIEHHSIM POJIi JII0AChKOTro KaliTany B 3a6e3rnedyeHHi
CTPATETiYHOro pO3BUTKY IT-MinNpreMCTB. Y3arajJbHEHO €BOJIIOLIIO MiAXOAIB 0 YIIPABJIiHHS IIEPCOHAJIOM i
YTOYHEHO MOTO CYTHICTB SIK CTPATEriYHOro Mpouecy GOpMyBaHHS, PO3BUTKY, MOTUBALlil, KOOpAMHALli Ta
eeKTUBHOr0 BUKOPUCTaHHSI JIIOJICHKOTO IOoTeHIiany. OGIPYHTOBAHO iHTErPAaTUBHUIN XapaKTep CUCTEMU
yIPaBJliHHS [IEPCOHAJIOM Ta HEOOXiAHICTb Ilepexoy Bifj alMiHICTPyBaHHS TPy OBUX PECYPCIB [0 yIIPaBJliHHSA
3HAHHSIMU, KOMIIETEHTHOCTSIMY, TaJIaHTaMU I IHTE€JIEKTYaJIbHMM KalliTaJloM. PO3BMHYTO iHTErpoBaHy aiallTUBHO-
KOMITEeTeHTHICHY 1[udpoBy Mozesb GopMyBaHHS repconany [T-minnpreMcTs, SKa OEIHYE CTpaTerivHe

VIPaBJIiHHS JIIOJChKUM KariTanoM, tudposi HR-TexHosorii, yripaBiiHHS TaJlaHTaMH, 3HAaHHSMU Ta 6e3l1epepBHUM



HaBYaHHAM. |i peasizallis OXOMIII0OE MPOrHO3yBaHHS Kaj[pOBUX NMOTPEG, IUPPOBUII PEKPYTHHT, OL[iHIOBAHHSI
KOMIIETEHTHOCTEH, aJlalTallilo, PO3BUTOK TAJIAHTIiB i MOHITOPUHT pe3yabTaTUBHOCTI HR-mipouecis. 3a pesysibratamu
COLi0JIOTiYHOrO AOCIIiIyKEHHS BU3HAY€HO 0COOJIMBOCTI KaIpOBOro MOTeHIliany yKpaiHcbkux IT-KoMIaHii,
BipTyaJIbHUX KOMaH[, i AUCTaHLitHOi po60oTu. KOHKypeHTOCIpOMOXHICTb IT-(axiBLisi BU3BHAYEHO NOE€JHAHHIM
npodeciiiHMX 3HaHb i3 U(POBOIO TPAMOTHICTIO, 3TATHICTIO 10 HABYAHHS, aJANTUBHICTIO, BiAIOBiTaIbHICTIO,
KOMYHIKAIillHOIO KyJIbTYPOIO Ta KOMaHAHMMU HaBUYKamMu. CUCTEMATU30BaHO PU3KKY AVCTAHILIMHOI 3aMHATOCTI:
KOMYVHiKaliliHi 6ap’epy, ocnabyeHHs 3rypTOBaHOCTI, HEJOCTAaTHIO (opMarizallilo afanTalii Ta BTpaTy
OpraHi3alifHoOi iIeHTUYHOCTI. YIOCKOHAJIEHO TEOPETUKO-METOANYHUN TiAXiM 0 PEKPYTUHTY 1 ajanTaiii
[IepCoHaJy B IUCTAHILIITHOMY CEpeIoBUILj, 0 repenbdadae 3acTOCyBaHHs LUPPOBUX N1aTHOPM, aBTOMATHU30BAHUX
cucrem 1060py, BijeocIiBoecis, 6araToKkprTepiaJbHOro OL[iHIOBaHHS KaHIMUATiB, CTPYKTYPOBAHOTO OHOOPIMHTY,
HACTaBHUIITBA T MEXaHi3MiB collianbHOI iHTerpauii. O6rpyHTOBaHO aalTOBAaHUM MifXif IO OLiHIOBAaHHS
KOHKYPEHTOCIIPOMOJKHOCTI IepcoHaity IT-nmignpueMcTs 3a npodeciiHiMy, 01upOBUMU, KOTHITUBHIMY,
KOMYHIKaTMBHMMU ¥ IOBEJiHKOBUMU XapaKTepUCTUKaMU. 3a pe3ysbTaTaMu NOPiBHSAHHS LUpoBoi TpaHcdopmallii
HR-npouecis B YkpaiHi Ta KpaiHax €poneiicbkoro Co3sy BIOCKOHAJIEHO MifXif, 10 OLiHIOBaHHS LM(PPOBOIi 3pisIOCTi
ix aBTOMaTH3auii. BiH oxomnioe nupoBi3alilo peKPYTUHTY, afanTallii, HABYaHHS, YIIPaBJIiHHS Pe3yJIbTaTUBHICTIO,
HR-aHasiTuku Ta iHnterpanii iHbopmaniiHux cucrem i nependadae BUIieHHS 6a30BOT0, iHTErPOBAHOTO Ta
iHTesIeKTyasbHOro piBHIB po3BUTKY. COPMOBAHO OpraHi3aliliHO-eKOHOMIYHUI MexXaHi3M yIIpaBJIiHHS
IVCTaHLIMHOW 3aiHATICTIO B IT-cdepi K iHTerpoBaHy cuCTeMY OPraHi3aliiiHUX, EKOHOMIYHMX, TEXHOJIOTIYHUX i
COLiaIbHO-TICUXOJIOTIYHMX YIIPABJIiHCHKUX BILJIMBIB. MeXaHi3M I'DYHTYETbCA Ha NIPUHIMIIAX aJallTUBHOCTI,

1@ poBoi B3aeMO[1ii, IPO30POCTi, PO3BUTKY KOMIIETEHTHOCTE, MiITPUMaHHSI KOPIIOPAaTUBHOI KyJIbTypHU Ta
PE3yJIbTaTUBHOI KOMaHHOI po60TH. M10ro 3acTOCYBaHHS CIIpUSIE MiABUIEHHIO TIPOAYKTUBHOCTI MPalli, CKOPOYEHHIO
CTPOKIiB ajanrariii, po3BuTky nudposoi 3pinocti HR-}yHK1ii, 3MillHEHHIO KOPIIOPATUBHOI B3a€EMOii, BpOCTaHHIO
KOHKYPEHTOCIIPOMOSKHOCTI IlepcoHaity Ta GOpMyBaHHIO JOBIOCTPOKOBUX Iepesar IT-mignpuemMcts. [IpakTuyHe
3HA4YEHHS PE3yJIbTaTiB I10JISITA€ B MOKJIMBOCTI BUKOPUCTaHHS 3alIPOIIOHOBAHUX MOZEJIEN, METOAMYHUX ITiAXOLiB Ta
pekoMmeHpauin IT-nignpuemcTBaMy, KOHCAJITUHTOBMMU OpPraHizallissMy i1 OpraHaMy BJIaJy il 4aC PO3BUTKY
CUCTEM JMCTAHLINHOI 3aiiHATOCTI, undppoBux HR-TexHOIO0TiH, pEKPYTUHTY, OHOOPAMHTIY, OLiHIOBAaHHS i PO3BUTKY
nepcoHainy. OKpeMi IIOJIO>KEHHS BIPOBAIKEHO B [iJIbHICTb TPOMAJICBKMX OpraHisaliii i mianpueMcTs Ta

BHMKOPHUCTaHO B OCBITHbOMY ITpolieci Jlep>KaBHOTO 6i0TEXHOJIOTIYHOIO YHIBEPCUTETY.

2. The dissertation develops theoretical and methodological foundations and practical recommendations for
improving the management of remote employment mechanisms in the information technology sector amid the
digital transformation of the economy. The relevance of the research stems from the spread of remote and hybrid
work, global competition for highly qualified specialists, rapid renewal of professional competencies, and the
growing role of human capital in the strategic development of IT enterprises. The study systematizes approaches
to personnel management and defines it as a strategic process of forming, developing, motivating, coordinating,
and effectively using human potential. It substantiates the integrative nature of personnel management and the
need to move from administering labour resources to managing knowledge, competencies, talent, and intellectual
capital. An integrated adaptive, competency-based digital model of personnel formation at IT enterprises is
developed. It combines strategic human capital management, digital HR technologies, talent and knowledge
management, and continuous learning. Its implementation covers workforce forecasting, digital recruitment,
competency assessment, adaptation, talent development, and HR-performance monitoring. Based on a sociological
survey, the research identifies the characteristics of personnel in Ukrainian IT companies, virtual teams, and
remote-work effectiveness. A competitive IT specialist combines expertise with digital literacy, continuous-
learning capacity, adaptability, responsibility, communication culture, and teamwork skills. Key risks include
communication barriers, weakened cohesion, insufficiently formalized adaptation, and loss of organizational
identity. A theoretical and methodological approach to remote recruitment and employee adaptation is improved.
It provides for digital search platforms, automated applicant-tracking systems, video interviews, multicriteria
candidate assessment, structured onboarding, mentoring, and social-integration mechanisms. An adapted
approach to assessing the competitiveness of IT personnel is substantiated through professional, digital, cognitive,



communicative, and behavioural characteristics. Following a comparison of HR digital transformation in Ukraine
and European Union countries, an approach to assessing the digital maturity of HR-process automation is refined.
It covers the digitalization of recruitment, adaptation, learning, performance management, HR analytics, and
information-system integration and distinguishes basic, integrated, and intelligent maturity levels. The
dissertation develops an organizational and economic mechanism for managing remote employment in the IT
sector as an integrated system of organizational, economic, technological, and socio-psychological managerial
influences. It is based on adaptability, digital interaction, transparency, competency development, corporate-
culture support, and effective teamwork. Its application can increase labour productivity, shorten employee
adaptation, advance the digital maturity of HR functions, strengthen corporate interaction, improve personnel
competitiveness, and create sustainable competitive advantages for IT enterprises. The practical value of the
findings lies in the possibility of applying the proposed models, methodological approaches, and recommendations
by IT enterprises, consulting organizations, and public authorities when developing remote-employment systems,
digital HR technologies, recruitment, onboarding, assessment, and personnel development. Individual results have
been implemented by civil-society organizations and enterprises and incorporated into the educational process of
the State Biotechnological University.
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IloBHe HaliMEeHYBaHHSI IOPHUAHUYHOI 0COOHM: OpieChKuil IepKaBHU arpapHuil yHiBEpCUTET
Kopa, 3a €IPTIOY: 00493008

MicneSHaxo,IpKeHHﬂ: ByJ1. Kanatha, Ogeca, 65039, Ykpaina

dopma BracHOCTI: JlepxasHa

Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu



InenTudikarop ROR: 000kkaz97

BiacHe IIpi3Bue Im'sa I1o-6aTbKOBI:
1. PeBeHko Onena BikTopiBHa

2. Olena Revenko

KBasigikanis: . e. u., nou., 08.00.04
Imentudikarop ORCID ID: 0000-0003-0110-7291
JopaTrkoBa inpopmanis:

IloBHe HaliIMeHYBaHHS IOPUAHYHOL 0COOH: XapKiBCbKMii HAlliOHAbHUI EKOHOMIYHMIT yHIBEPCUTET iMeHi

Cemena KysHens

Kopg 3a €IPIIOY: 02071211

Micue3Haxoa>KeHHS: npocnekt Hayku, Xapkis, XapkiBcbkuii p-H., 61166, Ykpaina
dopma BiracHOCTI: /lepxasHa

Cdepa ynpaBitiHHS: MiHictrepcTBo OCBiTH i HayKu YKpaiHu

InenTudikarop ROR:

Penensentu

Baacue IlpizBuuie Im's Ilo-6aTbKOBI:
1. BoponkoBa Ajsia AHaTOJIiiBHA

2. Alla A. Voronkova

KBasidikanis: . e. ., nouenr, 08.01.01

InenTudikarop ORCID ID: He 3acrocosyetscs

HoparkoBa iHopMmamist: https://scholar.google.com.ua/citations?user=Dpx05bgAAAAJ&hl=ru&oi=sra
IloBHE HaliIMEeHYBaHHS IOPUAHYHOL 0CO00H: Jlep>kaBHMI1 6i0TEXHOOTIYHMIA YHIBEPCUTET

Kopg 3a €IPIIOY: 44234755

Micue3Haxoa>KeHHS: ByJ1. AT4eBChKUX, XapKiB, XapKiBCbkuil p-H., 61002, Vkpaina

dopma ByracHOCTI: [lepxasna

Cdepa ynpaBitiHHS: MinictrepcTBo oCBiTH i HayKu YKpainu

InenTudikarop ROR:

BaacHe IlpizBume Im's I10-6aThKOBI:
1. Pynenko Cepriii BajieHTHOBUY

2. Serhii V. Rudenko
KBasigikanis: . e. u., mou., 08.00.04
InenTudikarop ORCID ID: 0000-0002-2874-1957

JopaTrkoBa indpopmamnist:



IloBHe HaliMEeHYBaHHS IOPUAHYHOL 0CO0H: Jlep>kaBHMIT 6i0TEXHOIOTIYHMIA YHIBEPCUTET
Kopg 3a €IPIIOY: 44234755

Micue3Haxoa>KeHHS: ByJ1. AT4eBChKUX, XapKiB, XapKiBCbKuiil p-H., 61002, Vkpaina

dopma ByacHOCTI: Jlepxasna

Cdepa ynpaBiriHHS: MiHicTepcTBo OCBiTH i HayKu YKpaiHu

InenTudikarop ROR:

VIII. 3ak1104Hi BiZOMOCTI

Biacue IpizBume Im's [1o-6aThbKOBI Jlapina Tersana GenopisHa
rOJIOBH paau

Biacue IpizBume Im's I10-6aThKOBI Jlapina TetsHa GenopiHa
TOJIOBYIOYOTO Ha 3acCiaHHi

BiznoBigassHHI 3a MiATOTOBKY Minenko Codist IBaHiBHa
00JIiIKOBHX JOKYMEHTIB

PeeCTpaTop FOpuenko TetsHa AHaTosiiBHA

KepiBuuk Bigzainy YKpIHTEI mo €
BiZIIOBiZaJILHUM 32 peecrpauilo HayKOBO'l' Opuenko TersiHa AHaTosIiBHA

OisIIbHOCTI




