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Pedepar:

1. Cucrema MeHePKMEHTY HiJIIPUEMCTBA Y KOMIUIEKC] 3 IPOEKTHUM YIIPaBIiHHIM i iHDopmManiiHumu
TEXHOJIOTisSIMU POpPMye CTPYKTYPY IpoeKTHO-KepoBaHoi opranizatiii (ITKO). Po3pobiieHa KoHLeNTyalbHa
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06rpyHTOBaHO opmyBartu cTpyKTypy I[1KO.

2. Management system integrated with project management and IT forms a structure of project managing
organization (PMO). The developed conceptual model of PMO reflects characteristics of two classes: parametric
and structural. With the usage of theoretically based analysis method of topology of management structures which
have outlines there was developed a matrix structure of PMO. A new concept of complete team management
(CTM) is proposed. It concerns project management of plant with the usage of horizontal communicational nets



between executors of works with the usage of computer net technologies for assurance of coordination and
informational support of decision making which reduces influence of human factor on the management
effectiveness.
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