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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. TeopeTHKO-MeTO0JIOTiYHI OCHOBY CTPATEridYHOrO YIIPaBJliHHS PO3BUTKOM IIiANIpUEMCTBA (Ha NPUKIai

HiANPUEMCTB 3aJ1i3HUYHOTO TPAHCIIOPTY).

2. Theoretical and methodological bases of strategic management of enterprise development (exampled by the
railway transport enterprises).

Pedepar:

1. O6'eKT - mpoLec CTpaTerivHoOro yrpapiliHHS PO3BUTKOM MiAIIPUEMCTB 3aJ1i3HUYHOr0 TpaHCIopTy. MeTa -
PO3pO06JIEHHS TEOPETUKO-METOI0JIOTIYHOTO MiJIPYHTS T2 METOAUYHUX ITiIXOAiB i IPaKTUYHUX PEKOMEHAAllill o0
nigBuIeHHs €(peKTUBHOCTI QYHKIIOHYBAaHHS CUCTEMU CTPATETIYHOTO YIIPaBIiHHS PO3BUTKOM MiAIIPUEMCTB
3aJII3HUYHOTO TPAHCIIOPTY B Cy4YaCHUX EKOHOMIYHMX YMOBaX. MeTonu - nopiBHSIHHS, rpadidHui, CUHTE3y Ta
aHasizy, CTpyKTYpPHO-JIOTiYHUI aHani3, MOpQOJIOTiYHMII aHali3, MaTPUYHUIA, abCTparyBaHHs i JIOTiYHOro aHali3y,
KJIIOYOBUX NMUTaHb, MDKIUCLMIIIIHAPHA aHAJIOTIS, MOJeIoBaHHs. HoBM3HA - BIieplie BU3HAYEHO, [0 Cyd4acHa
Teopis i METOLOJIOTIA CTPATETIYHOTO YIIPaBJliHHSA PO3BUBAETLCS B HANIPSIMKY BpaxyBaHHS IIPOLIECIB CaMOOPraHisaulii

B PEaJIbHUX CUCTEMAX YIIPABJIiHHS; 3aIIPONIOHOBAHA METO0JIOTIS LOCIIKEHHS MPOLECY CTPATETiYHOTO PO3BUTKY



MigIPUEMCTB 3aJli3HUYHOTO TPAHCIIOPTY i OTO 30BHIIIHBOIO CEPENOBUIIA; PO3POOIEHO METOAUYHUI MiAXiz 1o
OLIiHKH SIKOCTI i BUOOPY CTpaTeriii pO3BUTKY MiAIPUEMCTB 3aJIi3HUYHOTO TPAHCIIOPTY; 3aIIPOIIOHOBAHO
KOMIIJIEKCHUN MiJIXiJ 00 afanTalii NianpueMCTB 3ali3HUYHOTO TPAHCIIOPTY [0 HOBOBBEIEHD; YIOCKOHAJIEHO:
METOJIMYHi [TOJIOKEHHSI 3i CTPATeriYyHOro yIpasJliHHS MigIIPUEMCTBAMU 3aJIiI3HUYHOTO TPAHCIIOPTY; METOIUKY
iHOMKaLii cTaHy iIHHOBALIMHOI aKTUBHOCTI MiAIIPUEMCTB 3aJ1i3HUYHOT'O TPAHCIIOPTY; TEXHOJIOTII0 CTBOPEHHS Ta
BIIPOBAJI)KEHHS €JIEMEHTIB CTPATEriYHOrO YIIPaBJIiHHS PU3UKAMU MiAIIPUEMCTB 3aJliI3HIYHOTO TPAHCIIOPTY;
IOBEJEHO CYTTEBE MiABUILEHHS PiBHS PE3yJIbTaTUBHOCTI IO3UTUBHOIO "KBAaHTOBOTI'O CTPUOKA" CTpaTerii B
MOPiBHAHHI 3 PI3HUMU BapiaHTaMy €BOJIIOLIMHOIO i iHBOIOLIMHOTO PO3BUTKY; OTPUMAJIX [TOJAJILIIOTO PO3BUTKY:
MIOHATTS CTPATETIYHOTO PO3BUTKY MiJIIPUEMCTB 3aJ1i3HUYHOTO TPAHCIIOPTY SIK €AHOCTI LiJIECIIPSIMOBAHUX SIKICHO-
KIJIBKICHUX 3MiH BHYTPILIHIX YIIPaBJIiHCbKUX BiTHOCKH; IIOPIBHAJIBHUN aHAJIi3 BiJOMUX aJIbTEPHATUBHUX CTPATETIN
PO3BUTKY MiJIIPUEMCTB 3aJiI3HUYHOTO TPAHCIIOPTY, 3alIPOIIOHOBAHO MEXaHi3M BUOOPY €(PEKTUBHOI CTpaTerii;
KOHLENTYyaJbHi MiIX0A1 10 OOI'PYHTYBAaHHS KOHKYPEHTHOI IepeBaru MilprueMCTB 3aJ1i3HUYHOTO TPAHCIIOPTY Ha
nigcTasi peasnizauii iHHOBaLiMHOI cTpaTerii po3BUTKY; KOHILENLis GOKyCyBaHHS KJIi€EHTYpY, sIKa iHTerpye pecypcHui
i puHKOBUII Nifxonu. Pe3yabTaTil - pO3p00JIEHO TEOPETUKO-METO0JIOTIYHI OCHOBY, METOIAYHI i IPaKTUYHI
IiAXOIM WIOA0 CTPATEriYHOrO YIPABJiHHS PO3BUTKOM MiAIIPUEMCTB 3aJ1i3HUYHOIO TPAHCIOPTY. BripoBamkeHo - Ha

HigIpUEMCTBAX 3a1i3HUYHOTO TPAHCIIOPTY. ['anmy3p - 3a1i3HUYHUI TPAHCIIOPT.

2. Object - the process of strategic management of the railway transport development. Goal - the development of
theoretical and methodological foundations and methodological approaches and practical recommendations to
improve the effectiveness of the system of strategic management of the railway transport development in the
current economic conditions. Methods - Comparison, graphic, synthesis and analysis of structural and logical
analysis, morphological analysis, matrix, abstraction and logical analysis, the main questions, interdisciplinary
analogy, modeling. Novelty - for the first time it was determined that the current theory and methodology of
strategic management is developing in the direction of self-organization processes in a real control systems; The
methodology of the strategic development of railway transport and the environment is proposed; We developed
the methodical approach to assessing the quality and choice of strategies for the railway transport development; It
was proposed a comprehensive approach to the adaptation of the railway companies to innovations; improved:
methodical positions on strategic management of railway transport enterprises; method of indicating the state of
innovation activity of railway transport enterprises; technology creation and implementation of elements of the
strategic risks management of railway transport; It was demonstrated a significant increase in the performance
level of a positive "quantum leap" strategy compared to the different variants of the evolutionary and involutionary
development; Were further developed: the concept of strategic development of railway transport as a unity
focused qualitative and quantitative changes in internal management relations; comparative analysis of known
alternative strategies for the development of railway transport, the mechanism of selection of an effective strategy;
conceptual approaches to the substantiation of the competitive advantages of railway transport through the
implementation of innovative development strategies; the concept of customer focus that integrates resource and
market approaches. The results - developed theoretical and methodological bases, methodical and practical
approaches to the strategic management of the development of the railway transport enterprises. Introdiced - at
the railway transport enterprises. Branch - the railway transport.
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