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Pedepar:

1. Y puceprauii HaBeJeHO HOBE BUPILIE€HHSI HAYKOBOI NPO06JIEMU YIIPABJIiHHS Ta 3a0€3I1€4€HHS CTabiIbHOTO
(PYHKIIOHYBaHHS Ta PO3BUTKY arpapHUX MiIIpUEMCTB, B TOMY YMCJIi B yMOBaX TPMBAIO4Oi BiliCbKOBOI arpecii
IJISIXOM OOI'PYHTYBaHHS TEOPETUKO-METONMYHMX 3aCa]] Ta HAJIAHHSAM IPAaKTUYHUX PEKOMEH ALl o0
(OopMyBaHHS Ta 3aIIPOBA/I)KEHHSI KOHIIEN1ii CTabiIbHOTrO PYHKIIOHYBaHHS Ta CTAJIOTO PO3BUTKY arpapHoOro
IiANPUEMCTBA, SKa OPi€EHTOBaHA Ha CTabilbHICTb arpapHOro MiJIIPMEMCTBA 3a PAXYHOK pallioHasi3alii peCypcHUX
MO>KJIMBOCTEH Ta 3HW>KEHHS BIJIMBY HACJIiJKiB HETaTUBHUX OOCTaBUH, 11J0 BUHMKAIOTh, CTBOPEHHS PeabHUX
nepenyMoB JJ1s1 IIOCTIMHOIO Ta CUCTEMHOTIO TONepeKeHHs, HelTpasisalii Ta nociadaeHHs fii paxkTopis, o
[IOPOJKYIOTh HECTAOIIbHICTh CTAHy MiAIIPUEMCTBA, a TAKOX llepeadadae: BTiIEHHS JIOTiYHO, OpraHi3aliiiHo,
CTPYKTYpHO-(YHKI[{OHAIBHO, IIPOL€CHO-aJalITUBHO, MAPKETMHTOBO-TI0BE/IiHKOBO, PallioHaJIbHO 30BHIIIHIO Ta

BHYTPIIIHIO B3a€MO/Iil0 KOMIIOHEHTIB ITOTEHLiay IiANpreMCTBA Y pamKax c()OPMOBaHOIO IIPOLIECHO-



IHCTUTYLIMHOTO MiAXO0Y 3aBASIKY BIIPOBA/IKEHHIO iHHOBALIiIHAX MEXaHi3MiB Ta iHCTpyMeHTapilo 3a6e3reyeHHs
CTabisIbHOCTI arpapHOro mianpremMcTBa; PoKyCyBaHHS Ta iHTerpalilo CyKyITHOCTI aHTUKPU30BUX MOIYJISILITHUX
BIUJIMBIB, 1110 [IOE€IHYIOTb Y CO0i Cy0'€KTU Ta 00'€KTHU YIIPaBJIiHHS TaKUM YMHOM, 1106 OpraHisaliiiHo Ta KaJeHJapHO
ix B3aemojis 6yJia MPOAYKTUBHOIO Ta OyJla OPieHTOBAHA Ha NOCJIA0JIEHHS TPOTUPIY Ta 3arpo3 [IPU Pi3HUX CTYIIEHSX
(ampiopHiii, 1aTEHTHI, peasbHil, JieranbHiill Ta KaTacTpo@). 3alIPOIIOHOBAHO CUCTEMY YIIPABJIiHHS Ta 3a0€3I1€YeHHS
CTabiJIbHOCTI arpapHOro MiANnpreMCTBa, KA Ma€ BKJIIOYATH Taki JIOKaJIbHi Nigcrucremu: iHpopmMaliliHy mifcucremy,
3aBJaHHSIM SIKOi € 3a0e31eUeHHs] MEHEI)KMEHTY MiAnpueMcTBa iHpopMallielo, siKa NOoTpibHA Ha IPOrHO3YBAHHS i
OLIiHKM MIMOBIPHOCTi BUHMKHEHHSI KPM30BUX CUTYallili; OpraHizauiliHy MiCUCTEeMY, sIKa Ma€e OyTU CIIpSIMOBaHa Ha
BUpIII€HHS TaKUX OCHOBHUX 3aBIaHb SIK 3a0e3le4yeHHs] BUCOKOI THYYKOCTI Ta MIBUIKOCTI pearyBaHHs Ha 3MiHY
30BHIilIHIX (aKTOpiB, afamnTallis 4O YMOB 30BHIIIHbOTO CEPELIOBHUINIA Ta 3MiH BHYTPILIHbOTO, BUOYIOBYBaHHS
e(eKTUBHOrO MeXaHi3My yINpaBJliHHS OpraHi3aliiHUMU 3MiHaMy; (PiHAHCOBY MiZCUCTEMY, sIKa Ma€ 3a0e3MevyBaTu
IJIATOCIIPOMO>KHICTD MiATIPUEMCTBA; MAPKETUHTOBY MiICUCTEMY, sIKa Mae 3abe3nevyBaTy 36ip Ta aHami3 iHpopmariii,
[IPOTHO3YBAaHHS Ta BUSBJIEHHS 3arpo3, ONITMMI3allil0 aCOPTUMEHTY; IIOCTIMHUM TOIIYK HOBUX, MI€PCIEKTUBHIIINX
KaHaJliB 30yTy IPOAyKLii; TEXHOJIOTIYHY MiZICHCTEMY, sIKa Ma€ 3a0e3IeuyBaTy NOCTiHYy €(PEeKTUBHICTb
TEXHOJIOTIYHUX NPOLECIB. YIOCKOHANIEHO KOMILJIEKCHY CUCTEMY OLiHIOBaHHS €(EeKTUBHOCTI YIIPaBJIiHHS Ta
3abe31e4yeHHs CTabiIbHOCTI arpapHUX MifIIPUEMCTB, 1[0 Ma€ 37iIICHIOBATUCS Ha IiICTaBi pO3paxyHKy
iHTEerpasbHOroO MOKa3HUKA, IKUI PO3PaXOBYETHCS 3a JOTIOMOT0I0 PO3PO6JIEHNX HAMU TPhOX I'PYIl IOKA3HUKIB
(rmoKa3HUKM PEHTA0EJbHOCTI Ta [IiI0BOi aKTUBHOCTI arpapHOro MiANpUEeMCTBA; IOKa3HMKU JIiKBIZHOCTI Ta
IJIATOCIIPOMO>KHOCTI; ITOKa3HMKM MATHOBOTO MOTEHLiajly arpapHOTro MiiNMpHUeMCTBA) 3 OAA/bIIAM BUSHAYEHHSIM
PiBHS eeKTUBHOCTI 3a IIKaJIolo ifeHTudiKallii piBHS MOKa3HUKA, 3 ypaxyBaHHSM 3aIIPOIIOHOBAHUX [10Ka3HUKIB

BaroMoOCTi I'PYII Ta [IOKa3HUKIB.

2. Annotation content. The dissertation proposes a new solution to the scientific problem of managing and
ensuring the stable functioning and development of agricultural enterprises, including in conditions of ongoing
military aggression, by substantiating theoretical and methodological principles and providing practical
recommendations for the formation and implementation of the concept of stable functioning and sustainable
development of an agricultural enterprise, which is focused on the stability of an agricultural enterprise by
rationalizing resource capabilities and reducing the impact of the consequences of negative circumstances that
arise, creating real prerequisites for constant and systematic prevention, neutralization and weakening of the
effects of factors that generate instability in the state of the enterprise, and also provides for: implementing
logically, organizationally, structurally and functionally, process-adaptively, marketing-behaviorally, rationally
external and internal interaction of the components of the enterprise's potential within the framework of the
formed process-institutional approach through the introduction of innovative mechanisms and tools for ensuring
the stability of an agricultural enterprise; focusing and integrating a set of anti-crisis modulation influences that
combine subjects and objects of management in such a way that their organizational and calendar interaction is
productive and is oriented towards mitigating contradictions and threats at various levels (a priori, latent, real,
legal and catastrophe). The conceptual apparatus of the process of managing and ensuring the stable functioning
and development of agricultural enterprises is analyzed and clarified, in particular the content of the concepts of
"risk for the stability of agricultural enterprises”, "stability of an agricultural enterprise". A system for managing and
ensuring the stability of an agricultural enterprise is proposed, which should include the following local
subsystems: an information subsystem, the task of which is to provide the enterprise management with the
information necessary for forecasting and assessing the probability of crisis situations; organizational subsystem,
which should be aimed at solving such basic tasks as ensuring high flexibility and speed of response to changes in
external factors, adaptation to external environmental conditions and internal changes, building an effective
mechanism for managing organizational changes; financial subsystem, which should ensure the solvency of the
enterprise; marketing subsystem, which should ensure the collection and analysis of information, forecasting and
identifying threats, optimizing the assortment; constant search for new, more promising product sales channels;
technological subsystem, which should ensure constant efficiency of technological processes. A comprehensive
system for assessing the effectiveness of management and ensuring the stability of agricultural enterprises has



been improved, which should be carried out on the basis of calculating an integral indicator, which is calculated
using three groups of indicators developed by us (indicators of profitability and business activity of an agricultural
enterprise; indicators of liquidity and solvency; indicators of property potential of an agricultural enterprise) with
further determination of the level of efficiency according to the scale of identification of the indicator level, taking
into account the proposed indicators of the importance of groups and indicators. Improved basic principles of
agricultural enterprise management have been identified to increase management efficiency and achieve the
required level of stability: the principle of relevance, which means the maximum validity of any decision in terms of
time and essence; the principle of systematicity, which implies a coordinated set of economic decisions, the unity
of subsystems, components, internal connections and relationships; the principle of permanence, which implies
the continuity of improving the reproduction process at the enterprise; the principle of economic efficiency, which
means the enterprise's focus on maximizing its profit. Scientific and practical recommendations have been
formulated and substantiated regarding the areas of increasing the level of stability of agricultural enterprises: the
introduction of new technologies and equipment, optimal use of material and non-material resources, production

process management, optimal use of professional personnel, environmental protection, etc.
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