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V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTHYHHUX PYOPHK: 06.81

Tema gucepranii:

1. OuiHKa i CTUMY/IIOBaHHS NIEPCOHANY B MEXaHi3Mi yIpaBiIiHHA MAIIMHOOYiBHUM MiANPUEMCTBOM.

2. The Estimate and Personnel Stimulation in the Mechanism of Management of Machine-Building Enterprise.

Pedepar:

1. Incepraliiio IpUCBSIYEHO TEOPETUKO-METOJO0JIOTIYHUM | IPAaKTUYHUM acriekTam (OPMYBaHHS CUCTEMU OLiHKU Ta
CTMMYJIIOBaHHS [IEPCOHAY B MEXaHi3Mi YIIPaBJIiHHS MAIMHOOYAIBHUM MigIpueMCTBOM. OGI'PYHTOBAHO aBTOPChKE
BU3HAYEHHS IIOHSATH "OLIiHKA IEPCOHAY" Ta "CTUMYJIIOBAHHS [IEPCOHAIY", PO3PO6JIEHO MOJI€JIb KOMIIJIEKCHOI
OLIIHKM Ta CXEMY KOMIIJIEKCHOTO CTUMYJIIOBaHHS IIEPCOHAY IIPOMUCIIOBOTrO MianpuemcTsa. [IpoaHanizoBaHo cTaH
BUPOOHMYO] AisI/IbHOCTI, [I0Ka3HKUKIB PiBHSI BAKOPUMCTAaHHS Ta CUCTEMU CTUMYJIIOBAaHHS N€PCOHAJY MiATIPUEMCTB
MamKUHOOYNYBaHHS XMEJIbHUYUYMHU. 3a pe3yJIibTaTaMu IIPOBEAEHOTO €KCIIEPTHOIO ONUTYBAHHS 3[iICHEHO OLiHKY
eeKTUBHOCTI Ta OOIPYHTOBAHO CKJIANIOBi CUCTEMYU CTUMYJIIOBAaHHS IIepcoHamny. Po3pobiieHo 6araTokpurepiajbHy
MOJeJIb OLIiHKU yIIPaBJliHCbKOI'O IEPCOHAY MAIIMHOOYAiBHOTO MiIPUEMCTBA, CTPYKTYPY MOHITOPUHTY CUCTEMU
OLIiHKM IIEPCOHAaJy. 3alIPOIIOHOBAHO CTPYKTYPY BUHArOPOKYBaJIbHOTO I1aKeTa YIIPaBIiHChKOTO IEPCOHANY
nignpuemMcTBa. Po3po6yieHO CTPYKTYPY OpraHisaliliHo-eKOHOMIYHOTO MeXaHi3My YIIPaBJliHHSI MAIIMHOOYAiBHUM

MiTIPUEMCTBOM.



2. The dissertation is dedicated to theoretical, methodological and practical aspects of formation of the evaluation
system and personnel stimulation in the mechanism of management of machine-building enterprise. The author's
definitions of such notions as "personnel estimation" and "personnel stimulation" were grounded. The model of
complex estimation and the scheme complex personnel stimulation of industrial enterprise were developed.
Analyzed a state of industrial activity, the data of using level and personnel stimulation systems at the machine-
building enterprises of Khmelnitsky region. According to the results of an expert interrogation, was performed an
estimate of efficiency and the constituents of personnel stimulation system were grounded. Multi-criterion
estimation system of managerial personnel of the machine-building enterprises and structure monitoring staff
estimates were developed. It was suggested the structure of compensation package of the enterprise managerial
personnel, which consists of three components, namely guaranteed reward, long and short term payments and
benefits. The structure of organizational and economic management mechanism of machine-building enterprise

was developed. It consists of three components and takes into consideration external factors.
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