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1. YnpaBitiHHS KOPIIOPAaTUBHUM CErMEHTOM OaHKy

2. Management of the corporate segment of the bank
Pedepar:

1. Y puceprauii po3KpUTO TEOPETHYHI 3acafy Ta po3po6I€HO HAyKOBO-METONOJIOTIUHI NiIX0OY 10 YIIPaBIiHHSI

KOPIOPaTUBHUM CETMEHTOM 0aHKy. 3alIpOIIOHOBAHO BU3HAYEHHS KaTeropiil «kKOPINOpPaTUBHUI KIli€EHT 6aHKY»,

«TpyIia MOB'sI3aHUX 0Ci6» Ta Kacudikallilo KOpIIOpaTUBHUX KIiEHTIB 6aHKY. [Ipu GopMyBaHHI KOHLENTyalbHUX

II0JIOKEHb PEe3YJIbTAaTUBHOCTI 6AHKY B KOPIIOPAaTUBHOMY CETMEHTI BUOKPEMJIEHO YOTUPU CKJIAIOBI, SIKi
IIPEICTaBIISIIOTh CO6010 chepu i yMOBU JOCATHEHHS Pe3yJIbTaTUBHOCTI, (PAaKTOPH YCIIiXy Ta iHIUKATOPU

Pe3yIbTaTUBHOCTI. IneHTndikoBaHO eTany po3BUTKY KOPIIOPATUBHOTO CETMEHTA OAHKIB 3aJI€XHO Bif,

MaKpOEeKOHOMIiYHOi cuTyaii B YKpaiHi. BuU3HaueHO BIIJIMB MaKpOEKOHOMIYHUX 3MiHHUX Ha KOPIIOPAaTUBHUI 6i3HeC

6aHKiB YKpaiHu. OOGI'PyHTOBaHO HEOOXIiHICTh PO3POOKM Ta BIIPOBAIPKEHHS KOHLEIii 104aHOi BApTOCTI.

BuokpemiieHO LleHTpasbHi BaXKeJli BIUVIMBY HAa KOPIIOPATUBHUI CETMEHT 6aHKYy. [IpeficTaBieHo cxeMy PO3paxyHKy

Map>KMHAJIbHOTO [IPUOYTKY /1151 KOPIIOPAaTUBHOT'O CerMeHTa 6aHKy. HaBeieHO MaTpuIio KiacTepu3aatii



KOPIOPAaTUBHUX KJIIEHTIB 6aHKY HA OCHOBi KOMIIOHEHTIB Map>Xi IOKPUTTS. 3alIpOIIOHOBAHO BUKOPUCTAHHS
30aJ1aHCOBAHOI CUCTEMH MTOKA3HUKIB /11 OL[iHIOBaHHS Pe3yJIbTaTUBHOCTI YIIPaBJIiHHS KOPIIOPAaTUBHUM CETMEHTOM
6aHKy. B pamkax 36a71aHCOBaHOI CHCTEMHU NTOKA3HMKIB BUOKPEMJIEHO [1€PCIIEKTHUBY «MEHEIKEPChKUI MOTEHIiaI» Ta

BM3HAYEHO MepeJliK iHAMKATOPIB i aJIFOPUTMIB iX pO3paxyHKY [JIs1 yIPaBJliHHI KOPIIOPAaTUBHUM CETMEHTOM OaHKY.

2. The dissertation reveals theoretical principles and develops scientific and methodological approaches to the
management of the corporate segment of the bank. The definition of the categories «corporate client of the bank»,
«group of related persons» and the classification of banks' corporate clients is proposed. Four components in the
development of the conceptual regulations that impact the bank in the corporate segment singled out. Stages of
development of the corporate segment of banks depending on the macroeconomic situation in Ukraine identified.
The influence of macroeconomic factors on corporate banking business of Ukraine is determined. The necessity of
changing the approach to managing the corporate segment of the bank based on the concept of value added is
substantiated. The types of values of corporate clients of the bank are determined. The scheme of calculation of
marginal profit for the corporate segment of the bank is presented. The clustering matrix of corporate clients of
the bank based on the coverage margin components is given. The use of the balanced scorecard for assessing the
effectiveness of management of a corporate segment of the bank is proposed. Within the framework of the
balanced scorecard, a «managerial potential» perspective is identified and a list of indicators and algorithms for
their calculation for managing the corporate segment of the bank is identified.

Jep>kaBHH peecTpaniiiHuii Homep JiP:

IIpiopuTeTHHI HanIpsIM PO3BUTKY HayKH i TEXHIKH:
CrpareriyHui NpiopUTETHUI HAIIPSIM iHHOBaLilHOI AiJIBHOCTI:
ITiZcyMKH JOCTiI>KEeHHS:

ITy6sikamii:

HaykoBa (HayKOBO-TE€XHiYHa) IPOAYKILis:
ConiasIbHO-€KOHOMIYHA CIPSIMOBAaHICTh:

OxopoHHi gokymeHTH Ha OIIIB:

BrnipoBaaykeHHs pe3yJIbTaTiB AHcCepTalii:

3B'SI30K 3 HAYKOBHMH T€MaMH:

VI. BizoMocCTi mpo HayKOBOT0 KEPiBHUKa /KePiBHHUKIB (KOHCYJIbTAaHTA)

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Ilyniera Hartanig IeTpiBHa

2. Shulha Nataliia P.

KBasigikanis: 1. e. ., 08.06.01
InenTudikarop ORCID ID: He 3acrocosyerncs
JoparkoBa indpopmamnist:

IloBHe HaliMEeHYBaHHS IOPHIHYHOI 0COOH:
Kopg 3a €1PIIOY:

Micue3HaxoO KeHHSI:



dopma By1acHoCTI:
Cdepa ynpasiiHHS:

InenTudikarop ROR: He zacrocosyerscs

VII. BizomocTi npo odiniliHuX OIIOHEHTIB Ta pELl€eH3€HTIiB
OdiuiiiHi OIOHEHTH
BiacHe IIpi3Buie Im'sa I1o-6aTbKOBI:

1. boprHikoB 'eHHanii [leTrpoBruY

2. Bortnikov Hennadii Petrovych

KBasnigikamis: . e. 1., 08.00.01
InenTudikarop ORCID ID: He 3acrocosyetses
JopaTrkoBa inpopmanist:

TloBHe HaliMeHYBaHHSI IOPHUAHUYHOI OCOOH:
Kopg, 3a €IPITIOY:

Micue3HaxoaKeHHS:

dopma BaacHOCTI:

Cdepa ynpasiiHHS:

ImenTudikarop ROR: He zacrocoyerbcs

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Ky3sneuosa JlrogMuia BikropiBHa

2. Kuznietsova Liudmyla Viktorivna
KBasigikanis: 1. e. u., 08.00.08
InenTudikarop ORCID ID: He 3acrocosyerscs
JoparkoBa iHdpopmamnist:

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI OCOOH:
Kopg 3a €IPIIOY:

Micue3Haxoa KeHHSI:

dopma ByracHoCTI:

Cdepa ynpasiiHHS:

InenTudikarop ROR: He zacrocosyerscs

PeuenseHTn

VIII. 3aKkJII04Hi BiZoMOCTi



BaacHe IlpizBumie Im's ITo-6aTbKOBI
TOJIOBH pajgu

BiiacHe IIpisBuie Im'sa ITo-6aTbKOBI
rOJIOBYIOYOrO Ha 3acCimaHHi
BignoBigasbHuUI 3a MiATOTOBKY

00JIiIKOBHX JOKYMEHTIB

PeecTpaTtop

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 32 peeCTpallilo HayKOBOIi

OisIIBHOCTI

YyryHos Irop fkoBu4

Yyrynos Irop fAxoBuy

IOpuenko T.A.



