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ry106aJIbHOIO TeHAeHIjelo o uudpoBizallii BCix cdep AisbHOCTI. 3a IUX YMOB 3pOCTa€ POJIb JIIOJCHKOIO KaliTany
SIK OCHOBHOTO (PaKTOPy KOHKYPEHTOCIIPOMOXXHOCTI, iIHHOBALIiMHOCTI Ta CTiMKOCTI NignpueMcTB. TpaauLiini Mogesi
yIIPaBJIiHHS [I€PCOHAJIOM BUSIBIISIIOTCSI HEJOCTATHBO €(PEKTUBHUMU, 110 OOYMOBJIIOE HEOOXiIHICTb PO3POOKU
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JoCJliIKeHHs. MeTolo aucepTallii € TeopeTuyHe OOIPYHTYBAHHS Ta TPaKTUYHA PO3pOO6Ka MEXaHi3My yIpaBiiHHS
MepCcoHaJIoM Ha OCHOBI U@ poBi3aiii, cpsMoBaHOro Ha migBuineHHs edpekTuBHOCTI HRM, po3BUTOK 111 poBUX
KOMIIETEHLi} ITPalliBHUKIB i IOCUJIEHHS CTIMKOCTI MiAIIPUEMCTB Y KpU30BUX Ta ITIOCTKPU30BUX YMOBax. HaykoBa
HOBU3HA O,€PKaHUX PE3YJIbTATIB AUCEPTALITHOIO AOCIIPKEHHS [10JIArae y oejHanHi kinacnyHux HR-nigxomnis i3
UM(pPOBUMH IHCTPDYMEHTAaMU, BPAXYBaHHI BOEHHUX i MOBOEHHNX BUKJIMKIB Ta raay3eBoi crienu@iky yKpaiHCbKUX
nignpuemcTs. [lepuuii po3znin AucepTaniiiHOro NOCHiIKEeHHS IPUCBSYEHUN PO3KPUTTIO TEOPETUKO-
METOJI0JIOTIYHMX OCHOB YIIPaBJliHHS IEPCOHAJIOM Y IM(POBY J0OY Ta BU3HAYEHHIO KII0UOBMX HAYKOBUX I10JI03KEHbD,
0 GOPMYIOTh HiAIPYHTS 17151 TOOYA0BU cydacHUX HR-mexaHi3MiB. AHai3 pO3BUTKY HAYKOBUX KOHLEILiN CBiTYNTD
IIpo 6araTOCTyIIE€HEBY €BOJIIOLIII0 YIIPAaB/IiHHS IEPCOHAJIOM: KJIaCHYHUE eTan (KiHelp XIX - noyatok XX cT.)
XapaKTepU3yBaBCsl aKLIEHTOM Ha aiMiHiCTpaTUBHO-0I0pPOKPAaTUYHOMY KOHTPOJIi, CTaHAApTU3aLLii ITpaLi i
NiABUILEHHI TPOAYKTUBHOCTI 3aBASIKA HAyKOBill OpraHisallii; ingycTpiasbHuil eran (cepeguHa XX CT.) Bii3HavyaBCsl
IIOCTYTIOBUM IIEPEXO0JIOM [I0 BpaXyBaHHSI coLiabHUX (PAKTOPiB, 3poCcTaHHA PoJjii MOTUBaLi Ta gigepcTsa (E. Meiio,
J. Mak-I'perop); noctinnycrpianpHuil etan (KiHeup XX CT.) OB'sI3aHUI 3i cCTaHOBJIEHHSIM cTpaTerivHoro HRM, kosu
IIEPCOHAJI PO3TJISINAETHCA K KJIIOYOBUI aKTUB MiJIIPUEMCTBA, 10 (OPMYe KOHKYPEHTHI NlepeBary; LngpoBuil eTan
(moyarok XXI CT. — CbOrOZEHHS) I'PYHTYEThCS Ha iHTerpauii 1udpoBUx TexHoorii, HR-aHaniTuku Ta iHHOBaL[itHMX
iHCTPYMEHTIB yIIPaBJIiHHS TaJlaHTaMHU, 10 3a0€31e€4YyI0Th THYUKICTb i CTifKiCTh MiJIIPUEMCTB y KPU30BUX YMOBaxX. ¥
1JbOMY KOHTEKCTI yIIPaBJjliHHS IEPCOHAJIOM [TOCTYIIOBO TPaHCPOPMYETHCS Bif, PYHKIIOHATIBHOTO Habopy NpoLenyp
IO CTpaTeriyHoi CUCTEMH, IHTEIrPOBAHOI y 6i3HeC-Moeb HianpruemcTsa. OOIPyHTOBAaHO HEOOXiHICTb YTOYHEHHS
KJIIOYOBMX KaTeropiil. 30Kkpema, 3alipolOHOBAHO aBTOPChbKE BU3HAUYEHHS MOHATTS «LUudpoBa 3pinicts HRM» sk
iHTerpasibHOro OKa3HUKa, 110 Bifobpaxkae 30aTHICTb MiAIIPUEMCTBA €PEKTUBHO BUKOPUCTOBYBATU LU POBI
TEXHOJIOTII [J151 yIIpaBsIiHHS NepcoHanoM. TakoX aKkIleHTOBAaHO Ha MOHSTTI «M(PPOBi KOMIIETEHLIi] IPaLliBHUKIBY,
IiJ IKUMU PO3yMi€ThCsl MOENHAHHS TEXHIYHMUX HAaBUUYOK (p0O6OTa 3 6a3aMu JaHUX, Kibepbesneka, BUKOpucTaHHsa HR-
aHaJIITUKY) Ta «M'SIKUX» YMiHb (KpUTUYHE MHUCJIEHHS, KOMYHiKalis y nugppoBoMy cepenosulli). KareropianpHuii
arapar JI0II0BHEHO KoHuenToM «digital HR», sikuii TpakTyeTbCs sIK iHTerpauist 11udpoBUX TEXHOJIOTIH y BCi cTagii
HR-npouecy, Bif, peKpyTUHTY 4O PO3BUTKY KOPIIOPATUBHOI Ky/IbTypu. Ha OCHOBI aHali3y HAYKOBUX IPKEpeT i
Mi’KHAPOJIHUX ITPAKTUK y POOOTi CCTEeMaTHU30BaHO TPU OCHOBHI KoHIenuii HRM y nundpoBomy cepenoBui:
TEXHOJIOTIYHO-OPi€HTOBaHAa KOHLIEMNlis, 1[0 aKkleHTYye yBary Ha aBromarusalii npouecis (ATS-cucremu, HR-
Jambopay, eJIeKTPOHHE HaBUaHHS); JIIOJAVHO-LIEHTPUYHA KOHIIEMII s, 10 CTaBUTh Y LIEHTP yYBaru pO3BUTOK
KOMIIETEHLi}, aJalTUBHICTD MPALiBHUKIB i MiATPUMKY KOPIIOPATUBHOI KYJIbTYpH; iHTErpaniiiHa KOHLEis, 10
[IO€HYE TEXHOJIOTIYHI iIHCTPYMEHTH 3 YIIPaBIiHChKUMU IiX0AaMHU i 3ab6e3nedye 6anaHc MixK e(peKTHBHICTIO Ta
rayukicTio HRM. ABTOpKa nifkpecsioe, 1o caMe iHTerpauifiHa KOHLeNis € Halo6ibIl IPUAATHOIO AJ1s1 yKPaiHChKUX
MiAIIPUEMCTB Y BOEHHUM Ta IIOBOEHHUM I1€PiOAM, OCKIJILKY BOHA BPAXOBYE SIK TEXHOJIOTIYHI MOKJIMBOCTI, TaK i
JIIONCbKUM QaKTOP, IO € BUpIAaIbHUM JJIs1 CTIKOCTi 6i3Hecy. [JoBeneHo, mo nudposa Tpancdopmauis HRM e He
JIVIIE TeXHIYHUM IHCTPYMEHTOM, ajie 1 CTPaTEerivHO0 NapaiurMOIO YIIPABJIiHHSA. BOHA I03BOJIsE: iHTErpYyBaTU
VIPaBJliHHS [IEPCOHAJIOM Y 3arajibHy 0i3HeC-CTpaTerilo; MiIBULIUTY PiBeHb IPOTHO30BAHOCTI KaIPOBUX pillleHb
3aBIgKky HR-aHasiTyLi; ONTUMI3yBaTy BUTPATU Yacy ¥ peCypcCiB; CTBOPUTU aJallTUBHI OpraHisaliliHi CTPYKTypH, 10
BiZI[IOBiAAI0Th BUMOTAaM IMHAMIYHOTO CEpPeNOBULIA.

2. The current stage of development of the Ukrainian economy is characterized by multi-vector challenges:
military-political crisis, significant losses of personnel potential, destruction of production and social
infrastructure, simultaneously with the global trend towards digitalization of all spheres of activity. Under these
conditions, the role of human capital as the main factor of competitiveness, innovation and sustainability of
enterprises is increasing. Traditional models of personnel management are not effective enough, which
necessitates the development of modern, digitally oriented HR mechanisms, which determines the relevance of the
topic of the dissertation research. The purpose of the dissertation is the theoretical justification and practical
development of a personnel management mechanism based on digitalization, aimed at increasing the efficiency of
HRM, developing digital competencies of employees and strengthening the sustainability of enterprises in crisis
and post-crisis conditions. The scientific novelty of the results of the dissertation research lies in the combination
of classical HR approaches with digital tools, taking into account military and post-war challenges and industry



specifics of Ukrainian enterprises. The first section of the dissertation research is devoted to revealing the
theoretical and methodological foundations of personnel management in the digital age and identifying key
scientific provisions that form the basis for building modern HR mechanisms. Analysis of the development of
scientific concepts indicates a multi-stage evolution of personnel management: the classical stage (late 19th - early
20th centuries) was characterized by an emphasis on administrative and bureaucratic control, standardization of
labor and increased productivity through scientific organization; the industrial stage (mid-20th century) was
marked by a gradual transition to taking into account social factors, an increasing role of motivation and
leadership (E. Mayo, D. McGregor); the post-industrial stage (late 20th century) is associated with the emergence
of strategic HRM, when personnel are considered a key asset of the enterprise that creates competitive
advantages; the digital stage (early 21st century - present) is based on the integration of digital technologies, HR
analytics and innovative talent management tools that ensure the flexibility and resilience of enterprises in crisis
conditions. In this context, personnel management is gradually transforming from a functional set of procedures
to a strategic system integrated into the enterprise's business model. The need to clarify key categories is
substantiated. In particular, the author's definition of the concept of «digital HRM maturity» is proposed as an
integral indicator that reflects the ability of an enterprise to effectively use digital technologies for personnel
management. The emphasis is also placed on the concept of «digital competencies of employees», which is
understood as a combination of technical skills (working with databases, cybersecurity, using HR analytics) and
«soft» skills (critical thinking, communication in a digital environment). The categorical apparatus is supplemented
by the concept of «digital HR», which is interpreted as the integration of digital technologies into all stages of the
HR process, from recruiting to the development of corporate culture. Based on the analysis of scientific sources
and international practices, three main concepts of HRM in the digital environment are systematized: a
technology-oriented concept that focuses on process automation, a human-centric concept that focuses on the
development of competencies, employee adaptability and support for corporate culture; an integration concept
that combines technological tools with managerial approaches and provides a balance between the efficiency and
flexibility of HRM. The author emphasizes that it is the integration concept that is most suitable for Ukrainian
enterprises in the war and post-war periods, since it takes into account both technological capabilities and the
human factor, which is crucial for business sustainability. It is proven that the digital transformation of HRM is not
only a technical tool, but also a strategic management paradigm. It allows: to integrate personnel management into
the overall business strategy; to increase the level of predictability of personnel decisions thanks to HR analytics;
to optimize the use of time and resources; to create adaptive organizational structures that meet the requirements
of a dynamic environment. The second section of the dissertation research focuses on the analysis of the current
state of personnel management in Ukrainian enterprises and the identification of key problems and barriers that
hinder the development of digital HRM.

Jep>kaBHHH peecTpauiiiHuii Homep [IiP:

IIpiopuTeTHHH HanpsIM PO3BUTKY HayKH i TEXHIKHU: OyHnamMeHTasbHi HAYKOBI HOCIIIPKEHHS 3 HANGIbII
BaXKJIMBUX IIPOGJIEM PO3BUTKY HAYKOBO-TEXHIYHOI0, COLiaJIbHO-€KOHOMIUHOT0, CyCIiIbHO-TIOJITUYHOTO,
JIIOJICBKOTO NIOTEHLjaly 17151 3a0e31e4eHHs] KOHKYPEHTOCIIPOMOXKHOCTI YKpaiHU y CBiTi Ta CTaJIOr0 PO3BUTKY

CyCIIiJIbCTBA i Jep>kaBu
CrpaTeriyHuii npiopUTETHHH HaNIPSIM iIHHOBALLilHOI AisfAJIBHOCTI: He 3acTocoByeThCS
I'[i,ucyMKH IOCJIiI>KEHHS: TeopeTuyHe y3arajabHEHHs i BUPilIEHHs BOXJIMBOI HayKOBOI TpoGieMu
Iy6sikaii:
e Kyrysa H. B., Illanarinosa [I. C. ['e0Hi3M SIK >)KUTTEBA CTPATETiA B AUCKYPCI MAaCOBUX KOMYyHiKalii. BicHUK
OpechKOro HallioHaJNLHOTO yHiBEpCUTETY iM. L. I. Meunikosa. 2021. N21. C. 1-10

e MesnbHuK 1O, M., lllanarinosa [. C. Liudgpogsizauis MeHeIP)KMEHTY IIEPCOHANY: Cy4acHi TPeHAU, BEKTOPU

po3BuTKy. Haykosi npani Mi>kxperioHanpHOI akazemil yrpasitiHHs nnepcoHanom. EkoHomiuHi Hayku. 2024. Bur.



3 (75). C. 77-83

e MenbHuK 0. M. llanarinosa [l. C. CtpaTeriuHe ynpasiliHH4 BilHOBJIEHHSIM KaJIpOBOTO MOTEHIialy: BUKINKA
TPYZOBOi Mirpauii. AKTyasbHi IUTaHHS €eKOHOMIUHUX Hayk. 2025. Bum. 14. C

e MenpHuK 0. M., llanarinosa [I. C. MexaHi3MU pe3UIbEHTHOCTI MEHEIKMEHTY IIE€PCOHANY MiAIIPUEMCTB Yy
KOHTeKCTi nudposizauii. Ekonomiunuii npoctip. 2025. N2 205. C. 153-159

¢ Sedikova Iryna, Savenko Ihor, Honcharova Iryna, Sedikov Denys, Shalahinova Daria Responsible Financial
Practices for Supporting Innovation in Ukrainian Agricultural SMEs. Reshaping Socially Responsible Business
Practices in Small and Medium Enterprises. Book chapter. 2026

HayKkoBa (HayKOBO-TE€XHiYHa) IPOAYKILis:
Comnia;ibHO-€KOHOMIYHA CIIPSIMOBaHiCTh:

OxopoHHi gokymeHTH Ha OIIIB:

BrnpoBaaykeHHs pe3yJIbTaTiB AHCePTanii: [nanyeTses 10 BIPOBaIKEHHS

3B'S130K 3 HAYKOBHMH T€EMaMH:

VI. BizoMocCTi mpo HayKOBOr0 K€PiBHUKa /KePiBHHUKIB (KOHCYJIbTAaHTA)

BaacHe IlpizBume Im'st I10-6aThKOBI:
1. MenbHUK HOpiit MukoJsiaiioBuy

2. Yurii Melnyk

KBasigikanis: n.e.n., npodecop, 08.00.03

InenTudikarop ORCID ID: 0000-0003-2307-1592

JoparkoBa iHdpopmamnist:

IToBHe HaiMEeHYBaHHSI IOPHUAHUYHOI 0COOHM: OfieChKuii HAL[iOHALHWI TEXHOJIOTIYHMIA YHIBEPCUTET
Kopg 3a €IPIIOY: 02071062

Micue3HaxoaKeHHs: sy Kanatna, Oneca, 65039, Vkpaina

dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBiTH | HAayKU YKpaiHu

InenTudikarop ROR:

VII. BigomocTi npo odinilfiHHX ONOHEHTIB Ta PELeH3€HTiB
OdiuiiiHi oIOHEHTH

BiacHe IIpizBuie Im'sa ITo-6aTbKOBI:

1. KoBanb Biktop Bacunbosud

2. Viktor Koval

KBasigikamis: g.e.n., npodecop, 08.00.03

InenTudikarop ORCID ID: 0000-0003-2562-4373



JoparkoBa iHdpopmamnist:

IloBHE HaliIMEHYBaHHS IOPUAHNYHOI 0COOH: [3MaiNbChKMIl Iep>KAaBHMIA T'yMaHITAPHUI yHIBEPCUTET
Kopg 3a €IPIIOY: 02125467

Micue3HaxoaKeHHS: ByJI. Penina, I3maisn, I3mainbcbkuil p-H., 68600, Ykpaina

dopma BiracHOCTI: JlepxaBHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

BiacHe IIpi3Buie Im'sa I1o-6aTbKOBI:
1. T'onuapenko Okcana BosiogumupiBHa

2. Oksana V. Honcharenko

KBasigikanis: 1. e. u., npodecop, 08.00.03
Imentudikarop ORCID ID: 0000-0001-6410-4966
HoparkoBa indopmamnist:

IToBHE HaﬁMeHYBaHHﬂ IOPUIHUYHOL 0COOH: J[HINPOBCHKUI ep)KaBHUIA arpapHO-eKOHOMIYHMIA

yHiBEpCUTET

Kopg 3a €IPIIOY: 00493675

Micue3Haxoa KeHHS: sy. Cepris €ppemosa, JHinpo, JIHinposcbkuii p-H., 49600, Ykpaina
dopma BracHOCTI: /lepxaBHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH i HayKU YKpaiHu

InenTudikarop ROR:

Penensentu

Baacue IlpizBumie Im's Ilo-6aTbKOBI:
1. Kopcikosa Harasns MukosaiBHa

2. Natalya Korsikova

KBasigikamis: x.e.un., nouent, 08.02.02

ImenTudikarop ORCID ID: 0000-0002-1649-4725

JoparkoBa indpopmamist:

IloBHe HafIMeHyBaHHﬂ IOpI/I,I[H‘IHO'l' 0COOM: OpechKUil HalliOHABHUI TEXHOJIOTIYHNUIA yHiBEpCHUTET
Kopg 3a €IPIIOY: 02071062

Micue3Haxoa KeHHS: Bys. KanatHa, Oneca, 65039, Vkpaina

dopma B1aCHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBiTH i HayKu YKpaiHu

InenTudikarop ROR:



Baacwue IlpizBumie Im's Ilo-6aTbKOBI:

1. MyntaH Ipuna BosogumupisHa

2. Irina Muntyan

KBasigikamis: k.cou.u., gouenr, 22.00.04
ImentTudikarop ORCID ID: 0000-0002-9599-484X
JoparkoBa iHdopmamist:

IloBHe HafIMeHyBaHHﬂ IOpI/I,I[H‘IHO'l' 0COOM: OpechKUii HalliOHAIBHUI TEXHOJIOTIYHMIA YHIBEPCUTET
Kopg 3a €IPIIOY: 02071062

Micue3Haxoa KeHHS: By Kanatna, Oneca, 65039, Ykpaina
dopma BracHOCTI: /lepxaBHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH i HayKU YKpaiHu

InenTudikarop ROR:

VIII. 3ak1104Hi BiZOMOCTI

BaacHe IlpizBume Im's IIo-6aTbKOBI Kynpina Haranis MuxatinisHa
TOJIOBH pajgu

BnacHe IlpizBume Im's I10o-6aTbKOBI Kynpina Haranis MuxatinisHa
TOJIOBYIOYOTO Ha 3acCiiaHHi

BiznosimasabHHUH 3a Hi,qI‘OTOBKy Jiopmua BitasniiBHa bepe3oBcpbka
00JIiIKOBHX JOKYMEHTIB

PeeCTpaTop [Opuenko TersiHa AHaToJiiBHA

KepiBHuk Bigainy YKpIHTEI, mpo €
BiZIOBiZaJIbHUM 32 peecTpallilo HayKOBOi IOpuenko TeTsHa AHarosiiBHA

OisSIIBHOCTI




