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V. BimomocTi npo guceprauiio
Mosga guceprarii:

Koau TemaTHYHHUX PYOPHK: 06.81.12
Tema gucepranii:

1. Po3po6Kka KOHKYPEHTHUX CTPATETil IPOMHUCJIOBUX MiAIIPUEMCTB HAa MDKHAPOIHUX PUHKAX (Ha IIPUKJIami

BaroHoOynyBaHHs BAT "AzoBmar")

2. The development of competitive strategy of the industrial enterprises in the international markets (on an
example of rail carriage of Open Society "Azovmash")

Pedepar:

1. O6'exT - mponecu po3pobKy CTpaTerii pO3BUTKY IIPOMUCIIOBUX HiJIIPUEMCTB B YMOBax ryo6anizauii eKoHOMIKHY;
MeTa - po3pobKa KOHC- TPYKTMBHOTO HAyKOBO-METOAUYHOTO MiiXoay A0 GOpMyBaHHS KOHKYPEHTHOI CTpaTerii
IIPOMUCJIOBUX MiANPUEMCTB Ha MDKHAPOJHUX PUHKAX; METOIY - aHaJli3y, CUHTE3Y, TOPiBHSIHHS Ta y3arajbHEHHS,
CHCTEMHOTO aHasi3y (Iepesa Lieil, aHaliTUYHUX 3aMIMCOK, PAH)KyBaHHS, eKCIIEPTHUX OIL[iHOK, EKOHOMIYHOTO Ta
€KOHOMIKO-CTaTUCTUYHOTO aHajli3y, ONITUMAaJIbHOTO IIJIaHYBaHHS; HOBM3HA - BIepIle PO3p00JIeHO i 06rPYHTOBAHO
METOJIWUYHUH Mifxin 1o GopMyBaHHS KOHKYPEHTHOI CTpaTerii niAnpreMcTB Ha MiXKHapOAHUX PUHKaX, 3aCHOBaHUM
Ha 6araTopiBHEBIl iepapxiuHill ki1acu@ikauii (pakToOpiB KOHKYPEHTOCIIPOMOXKHOCTI | KOHKYPEHTHUX II€peBar
MiAIPYEMCTB-KOHKYPEHTIB IK OCHOBHOT'O IHCTPYMEHTA JAEKOMIIO3MIii 3arajibHOI 3aa4i Ha CYKyIHICTh YaCTKOBUX,

OibII MPOCTHUX 33/1a4 Ta HA 3aCTOCYBaHHI METOIiB CUCTEMHOTO aHasli3y Ta IJIAHYBaHHS; Pe3yJIbTaTy -~ METOIUIHUN



niaxin 7o opMyBaHHSI KOHKYPEHTHOI CTpATerii IPOMHUCIIOBUX MiAIPUEMCTB HAa MDKHApOOHUX PUHKAX, 3ACHOBAHUN
Ha 3aCTOCYBaHHI METOJIiB CUCTEMHOTO aHaJIi3y Ta CTPATETIYHOrO MJIaHYBAHHS; BIIPOBA)KEHO - MiANPUEMCTBA
TSPKKOTO MalIMHOOYIyBaHHS YKpainu i, 3okpeMa, BAT "AzoBmant”; rajsy3p - eKOHOMIKa Ta yIIPaBJliHHS

NiANpUEMCTBAMU (32 BUIAMU €KOHOMIYHO] Hisi/IbHOCTI).

2. The object - processes of build-up of development strategy of the industrial enterprises in economy
globalisation conditions; the purpose - development of the constructive scientifically-methodical approach to
forming of competitive strategy of the industrial enterprises on cross- border markets; the methods - the analysis,
synthesis, comparison and generalisation, the system analysis (the tree of the purposes, analytical notes, ranging,
expert estimations), the economic and economic-statistical analysis, optimum planning; the new approach - the
methodical approach to forming of competitive strategy of the enterprises on the cross-border markets, based on
multi-level hierarchical classification of factors of competitiveness and competitive advantages as the basic tool of
decomposition of a general task on set of special, more simple tasks and on use of methods of the system analysis
and optimum planning for the first time is developed and proved; the results - the methodical approach to forming
of competitive strategy of the industrial enterprises on the cross-border markets, based on application of methods
of the system analysis and strategic planning; implemented in the enterprises of heavy machine-building and, in
particular, OJSC "Azovmash"; the field of use - economy and enterprises management (according to the types of
economic activity).
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